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DISCLAIMER
No responsibility whatsoever is implied or accepted by the Shire of West Arthur for any act, omission or statement ionir|
occurring during Council or Committee meetings or during formal/informal conversations with staff. The Shire of Weg
disclaims any liability for any loss whatsoever and howsoever caused arising out of reliance by any person or legal epti
such act, omission or statement or intimation occurring during Council or Committee meetings or discussions. Any pgais(
Syiate GKFEG FOG 2NIFrHAfta G2 FOG Ay NBfALFIYyOS dalRy lye

The purpose of this council meeting is to discuss and, where possible, make resolutions about items appearing on th
Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no persely 4
on or act on basis of such decision or on any advice or information provided by a member or officer, or on the contel
discussion occurring, during the course of the meeting.

In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding any f
application or application for a licence, any statement or limitation of approval made by a member or officer of the \Blese
Arthur during the course of any meeting is not intended to be and is not taken as notice of approval from the Shire of We{
The Shire of West Arthur warns that anyone who has an application lodged with the Shire of West Arthur must obtain
shauld rely on WRITTEN CONFIRMATION of the outcome of the application, and any conditions attaching to the decisig
the Shire of West Arthur in respect of the application.

Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 (e)) establish proced wegiohor
or rescission of a Council decision.

The Shire of West Arthur expressly disclaims liability for any loss or damage suffered by any person as a result ofael
acting on the basis of any resolution of Council, or any advice or information provided by a member or officer, or thefci
any discussion occurring, during the course of the Council meeting
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MINUTES OBHIRE OF WEST ARTHUR
ORDINARY COUNCIL MEETING
HELD IN THEOUNCIL CHAMBERS
ONTHURSDAY, 26 MARCH 26d&.30PM

1 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS

The Presiding Member declat¢he meeting operat 7.31pm

The Presiding Member advisall attendees that the meeting is being recorded as required by s5.23A of the
Local Government Act 1995 and regulations 12#1 of the Local Government (Administration) Regulations
1996.

2 ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE

COUNCILLORS: Cr Karen Harrington (Shire President)
Cr Duncan South (Deputy Shire President)
Cr Neil Morrell (Elected Member)
Cr Graeme Peirce (Elected Member)
Cr Russell Prowse (Elected Member)
Cr Natalie O'Neill (Elected Member)
Cr Helen Lubcke (Elected Member)
STAFF: Vin Fordham Lamont (Chief Executive Officer)
Rajinder S Sunner (Manager Corporate Services)
TahneelLee Lubcke (Projects Officer)
Gary Rasmussen (Manager Works and Setrvices)
Sharon Bell (Community Development Officer)
APOLOGIES: Nil

ON LEAVE OF ABSENCE: Nil

ABSENT: Nil

MEMBER OF THE PUBLIC:  Nil
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3 ANNOUNCEMENTS OF PRESIDING MEMBERS

Nil

4 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE

Nil

5 PUBLIC QUESTION TIME

Nil

6 PETITIONS, DEPUTATIONS, PRESENTATIONS, SUBMISSIONS

Nil

7 APPLICATIONS FOR LEAVE OF ABSENCE

Nil

8 DISCLOSURE OF INTEREST

Cr Graeme Peirce declared a Financial interest in relation to item 12.8 Change of the basis of rates
from UV to GRV.

Pageb



Ordinary Council Meeting Minutes 26 March 202

9 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS HELD

9.1 ORDINARY MEETING OF COUNCIL 26 FEBRUARY 2026

File Ref ADM378

Author: Renee Schinzjgddministration Officer
Authorising Officer: Vin Fordham Lamont, Chief Executive Officer
Date: 13/03/2026

Statutory Environment:

Section 5.22 of theocal Government Aprovides that minutes of all meetings are to be kept and submitted
to the next ordinary meeting of the council or the committee, as the case requires, for confirmation.

VOTINGREQUIREMENTS:

Simple Majority

w9 { h[ h/Laa b mav ¢
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10 REPORTS FROM COUNCILLORS

Cr Karen HarringtoiShire President)

Wednesday # March Cr Harrington attended an online meeting regarding the release of the WA Community
Benefit Fund (CBF) Guidelines amteived notification that the Shire of West Arthur was invited to
participate in the pilot prograrmalong with three other shires.

Thursday 8 March CBF pilot update with Powering WA.

Tuesday 10th March attended the FRRR Community Impact Forum at Beverly with Projects Officer and
Community Development Officer. This was about funding becoming available and the strategy roadmap to
use funds.

Wednesday 1% March Budget workshop hosted by Manager Corporate Services anagdaffrinancial
Reporting. We reviewed council strategic documents and capital expenditure to date.

Thursday 12 March online meeting with Western Power to discuss their strategy to provide community
initiatives via major works contractors.

Friday 1% March online meeting with Powering WA to discuss the LG pilot program and associated
documents.

Monday 168" March attended the Department of Energy and Economic Diversificat@mmmunity Benefits
Guideline Information Webinar

Attended the Audit Risk and Improvement Committee meeting where our new independent chair was
introduced and welcomed.

Tuesday 17 March attended the Community Powering Agency WebigaPower in Partnership. CPA
released guidelines in relation to-@@mmunity ownership of renewable energy projects.

Thursday 19 March hosted Jodi Cook from Department of Energy and Economic Diversification with the
CEO. We discussed the CBF guidelines and the challenges and opportunities that are arising during the energy
transition and the potential impacts on community. We wel#e to show her key developments in the shire

and future legacy infrastructure projects.

Monday 23 March The CEO and | attended a meeting withARiance and other community leaders. Also
attended a meeting with the other 3 pilots to discuss a strategy around CBF guideline.

Tuesday 24 March The CEO and | attended the Clean Energy Council Forum where we met other
stakeholders such as local governments, developers, state government organisations and other industry reps.

Wednesday 28 March The CEO and | were invited to attend a presentation by the Office of the Australian
Energy Infrastructure Commission. Both the Commissioner and the Assistant Commissioner were in
attendance along with other local governments.

Cr Duncan SoutfDeputy Shire President)

Cr South attended the Budget workshop hosted by the Manager Corporate Services aageMgimancial
Reportingon Wednesday 11 March followed by the Regional Road Grouopeeting held on Friday 13
March.

Cr Neil Morrell

Cr Morrell attended the Budget workshop hosted by the Manager Corporate Services aagdvi&mancial
Reportingon Wednesday 1L March.
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Cr Graeme Peirce

Cr Peirce attended thBudget workshop hosted by the Manager Corporate Services anadéarrinancial
Reportingon Wednesday 11 March On Monday 18 March, attended the Audit, Risk and Improvement
Committee meetingand the West Arthur Community Resource Centre Committee meetied on
Wednesday 18 March.

Cr Rissell Prowse

Cr Prowse attended the Budget workshop hosted by the Manager Corporate Services and Manager Financial
Reporting on Wednesday ®1March, attended a meeting with Nerida Pickup on 8day 14" March
regarding the Darkan Pony Club Facilities and on tieMarch attendeda meeting regarding the change of

rates from UV to GRdh certain properties

CrHelen Lubcke

Cr Lubcke attended the Budget workshop hosted by the Manager Corporate Services and Manager Financial
Reporting on Wednesday tMarch.

Crhl I ftAS hQbSAftf
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Reporting on Wednesday tMarch.
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11 OFFICE OF THE CHIEF EXECUTIVE OFFICER

11.1 ADOPTION OF COMMUNICATIONS AGREEMENT BETWEEN THE CEO AND COUNCIL

File Ref: ADM974

Location: Not applicable

Applicant: Not applicable

Author: Vin Fordham LamontChief Executive Officer

Authorising Officer: Vin Fordham Lamont, Chief Executive Officer

Date: 08/03/2026

Disclosure of Interest: The author is a party to the draft communications agreement
Attachments: 1. Draft Communications Agreement

SUMMARY

Council is requested to adopt the attached Communications Agreement between Council and the Chief
Executive Officer (CEO). This agreement will support good governance by setting clear and consistent
processes for Council Member/Committee Member requestsritormation and administrative assistance

YR gAfft LRaAGAZ2Y GKS {KANB (2 YSSi NBIldZANBYSylGa
government legislative reform program.

BACKGROUND:

¢KS {GFGS D2@SNYyyYSyiQa 20t 3JI28SNYYSyid NBTF2NY LN
each local government to have a communications agreement between the Council and the CEO, with a
default agreement applying if a local government doesampt its own agreement.

The reforms insert sections 5.92A92C into the Local Government Act 1995 (WA), establishing the
communications agreement framework.

The attached draft Communications Agreement (CouncilCEO) has been prepared for the Shire of West
Arthur. It sets out:
w the purpose and application of the agreement;

principles for dealings between Members and employees;

approved channels for requests;

processes/timeframes for information requests and administrative requests;
arrangements for sharing responses (where appropriate);

dispute resolution steps; and

review/expiry triggers (including after each caretaker period and when a CEO changes).

€ eeegege

COMMENT:
Key practical features of the draft agreement include:
1. Purpose and governance intent
The agreement provides clear, fair and timely processes for Members to access information and
administrative assistance while supporting roles clarity and efficient service delivery.
2. Requests must be made via approved channels
Requests are to be made in writing (e.g., email to the CEO address or an approved electronic
channel).

ltem 11.1 Paged
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3. Social/incidental interactions

Members must not make requests for information or administrative assistance during social or
incidental dealings with employees.
4. Timeframes and responsiveness

Receipt of requests is acknowledged within 2 working days, and best endeavours apply to respond
prior to a relevant meeting where the request relates to an upcoming agenda item; otherwise,
within 10 working days the requester receives either a final respar an estimated timeframe.

5. Sharing of responses (transparency and consistency)
Final responses are generally provided to all Council Members (and relevant committee members),
with exceptions where particular circumstances justify confidentiality or limited circulation.

6. CEO discretion and operational efficiency
The CEO may direct which employee responds, may consolidate substantially similar requests, and
may arrange briefings for Members where useful.

7. Term, expiry and review triggers
The agreement takes effect when adopted by Council and agreed by the CEO, and is intended to be
NEGASHGSR | FUGSNI SIFOK OFNBGIF 1SN LISNA2R YR ¢gKSYy

lR2LIGAY3T GKS {KANBQa 26y O02YYdzyAOFGA2ya | ANBSYS
2LISNI GA2ya YR SELISOGIFGA2Yyad LT GKS {KANB R2Sa
communications agreement would otherwise apply.

CONSULTATION:
w Shire President
w Chief Executive Officer

STATUTORY ENVIRONMENT

Local Government Act 1995 (WAFommunications agreement framework (ss. 5.9382C) introduced as
part of the reform program.

State reform process materials identify that communications agreements will be required, with a default
agreement applying where a local government does not adopt its own.

POLICY IMPLICATIONS

Nil direct policy implications. However, the draft agreement notes that the employee Code of Conduct must
require compliance with the communications agreement, and that Members must comply with relevant Act
provisions.

FINANCIAL IMPLICATIONS

Nil. The agreement primarily formalises processes already undertaken and is expected to be managed within
existing resources.

STRATEGIC IMPLICATIONS

Strategic Community Plan (West Arthur Towards 2031)

Theme: Our Local Governmentt [ S RSNE KA L) QAR
Outcome: Outcome 4849 adGl 6t AAK YR YI A
Relevant Strategy/Strategies:

HAeyyi Rey
42 dzy A

w Gt NEGARS AYF2NN¥SR RSOA&AA2Y YIFI{Ay3 o6FaSR 2y 2 dzN
GKS&4S INB 2LSysz (NIyaLlINByid FyR | RSldza GSte 0O2Y
w 6/ 2YLX @& 6A0GK NBIdA FdAz2ya FyR o6Sad LINI OGAOS adt

{GF FToE

ltem 11.1 Pagel0



Ordinary Council Meeting Minutes 26 March 202

The proposed Communications Agreement directly supports these outcomes and strategies by clarifying
governance processes for Member requests, ensuring consistency, transparency (where appropriate), and
compliance with the evolving legislative framework.

RISK IMPLICATIONS:

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of
likelihood it may occur and the consequences that may flow fromTthe consequences may be positive or
negative or simply a deviation from the expected. The risk or consequence may be related to health and
safety; financial; business or service interruption; compliance; reputation; or the environRefdrence to

the risk matrix below will generate a risk rating by assessing the likelihood and consequence and
multiplying these scores by each otherhe greater the risk rating, the greater the risk and the higher the
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the
Risk Register and specific controls developed.

Risk Themes:

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure.
The risk themes in the shire Risk Register include:

Business Disruption

Community Disruption

IT or Communications Failure

External Threat or Fraud

Misconduct

Inadequate safety or security practices
Inadequate project or change management
Errors Omissions or Delays

Inadequate Document Management Processes
Inadequate supplier / contract management
Providing inaccurate advice / information
Ineffective Employment practices
Compliance failure

Inadequate asset management

Inadequate engagement practices
Ineffective facility or event management
Inadequate environmental management

=8 =8 =8 =8 =8 -8 a8 ofofof oo o o

Risk Matrix:

Consequence
Likelihood

Insignificant

Minor

Moderate

Major

Catastrophic

1

Almost Certain

Medium (5)

Likely

Low (4)

Medium (8)

3

Possible

Low (3)

Medium (6)

Medium (9)

Unlikely

Low (2)

Low (4)

Medium (6)

Medium (8)

Rare

RINW|~[OT

Low (1)

Low (2)

Low (3)

Low (4)

5

Medium (5)

ltem 11.1
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Description of Key Risk

Risk Likelihood (based on history and with existi
controls)

Risk Consequence

Risk Rating (Prior to Treatment or Control):
Likelihood x Consequence

Principal Risk Theme

Risk Action Plan (Controls or Treatment Propos

VOTINGRREQUIREMENTS:

Simple Majority
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That Council:

1. Adopt the Communications Agreement (Council CEO) as attached to this report for tt
purposes of the communications agreement framework in the Local Government Act 19

2. Note that the agreement takes effect when adopted by Council and agreed by the CEO
G2 0SS NBOASGHGSR I FGSNI SIFOK OFNBGIF 1SN LISN

3. Authorise the Shire President and the Chief Executive Officer to execute/sign the ac

Communications Agreement on behalf of their respective parties, including insertion c
effective date and Council resolution details.

LY CY@2 / NBH NBY | FNNAy3IG2y>S 5dzy Oty {2dziKZ b
blFdFrtAS hUdbSAftx 1 StSy [dzowO]1S
L3 Xyaid bAat
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Shire of West Arthur

Communications Agreement (Council < CEO)

Version 1.0

Effective date: [Insert date] | Review: after each caretaker period and any change of CEQ

Parties

This agreement is between the Council of the Shire of West Arthur (“Council”) and the Chief Executive
Officer (“CEQ"). It applies to all Council Members, Committee Members, and employees when acting in
those capacities.

Division 1 — Purpose, Legal Basis and Application
1.Purpose

To provide clear, fair, and timely processes for Council and Committee Members to access information
and administrative assistance, and to regulate dealings/communications with employees in a way that
supports good governance, roles clarity, and efficient service delivery.

2. Legal basis

This agreement is adopted pursuant to s.5.92A-C of the Local Government Act 1995 (WA). If the Shire
does not have its own agreement in effect, the Minister's default communications agreement would
otherwise apply.

3. Application

This agreement applies to Council Members, Committee Members and employees when acting in their
official capacities. It does not apply to: (a) deliberations at Council or Committee meetings; or (b)
recruiting, reviewing the performance of, or terminating the employment of the CEO under the adopted
standards.

Page 1|15
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Division 2 — Principles and General Provisions
4. General principles

(a) The CEO will support members to perform their functions under the Act and other written law.

(b) Members and employees will deal and communicate with each other in accordance with this
agreement,

(€) Mutual respect for the separate roles and responsibilities of Council, Council Members and the CEO
is essential.

5.Correspondence sent by the Shire President on behalf of the Shire

Except where particular circumstances make it inappropriate, correspondence sent by the President on
behalf of the local government will be provided to all Council Members. The CEO will establish practical
filters (e.g, subject relevance) to avoid unnecessary volume.

6.Social or incidental interactions

Members must not make requests for information or administrative assistance during social or
incidental dealings or communications with employees. Incidental or social interactions are otherwise
permitted.

7.CEO discretion on responder

The CEO may direct which employee is to respond to a particular request for information or
administrative assistance,

8. Out-of-hours

Nothing in this agreement requires the CEO or any employee to respond to a request outside office
hours.

Page 2|15
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Division 3 — Nominated Employees and Contact Channels
9.Nominated employees

The CEO may nominate employees to receive and manage requests under this agreement and will
publish the nominated employees (and any changes) via an internal notice or other appropriate
method. Nominated employees may be nominated for: information requests, media enquiries (for
President discussions), and/or administrative assistance.

10. Approved channels

Requests must be made in writing by email to ceo@westarthur.wa.gov.au (or such address the CEO
publishes) or via an approved electronic channel.

Page 3|15
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Division 4 — Requests for Information (general)
11. Who may request

A Council Member or Committee Member may request access to information held by the local
government or other advice/information relevant to their functions.

12. What may be requested

Information may be requested on, for example: services, projects or initiatives; usual management
approaches on an issue; budgeting/financial information; issues of broad public concern; preparing
motions; correspondence received by the member; and administrative matters, This list does not limit
scope.

13. Requirements for requests

A request must: (a) be relevant to the requesting member's functions under the Act or another written
law; (b) be limited in scope to the specific information required; and (c) include supporting context that
may assist a timely response (e.g, relevance to functions, and for correspondence, a copy of the
correspondence).

14. Information notrequired to be provided

Information is not required to be provided if: (a) the request was not made in accordance with this
agreement; (b) the information is excluded under 5.5.92(4); (c) the information is not held by the local
government and cannot reasonably be obtained; or (d) preparing/providing it would diverta
substantial and unreasonable portion of resources.

15. Acknowledgement and timeframes

Receipt will be acknowledged within 2 working days. The CEO will provide a final written response as
soon as practicable and will use best endeavours to respond before any relevant meeting if the matter is
on an upcoming agenda. Within 10 working days, the member will receive either the final response or
an estimated timeframe. Any refusal (in whole or part) will include reasons.

16. Sharing responses

A copy of the final response will be provided to all Council Members, and to non-Councillor committee
members where relevant—unless it concerns certain Presidential matters, is advice on correspondence
already shared appropriately, or the CEO and requesting member agree it should be confidential or not
broadly circulated due to particular circumstances.

17. Follow-up discussions and briefings

The requesting member may discuss the final response with the CEO or a nominated employee; the CEQ
may arrange briefings/meetings for some or all members if useful to clarify or address queries arising
from aresponse.

Page 4|15
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Division 5 — Administrative Requests (information or assistance)
18. Definition

An administrative matter means support or assistance provided to an individual Council or Committee
Member to facilitate an administrative process related to that member (e.g, meeting scheduling and
attendance; drafting notices of motion; training/events logistics; fees/allowances /reimbursements;
compliance obligations; ICT support).

19. Who and how

Members may make a request for administrative assistance or an administrative request for
information to the CEO or a nominated employee via the approved channels.

20. Timeframes (administrative requests)

Acknowledgement within 2 working days; response within 5 working days where practicable, or
provide an estimated timeframe.

Page 5|15
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Division 6 — Media enquiries (President)
21. Discussing media without a formal request

The Shire President may discuss media enquiries with the CEO or a nominated employee (verbally orin
writing) without making a formal information request. This does not prevent a later formal request if
needed.

Page 6|15
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Division 7 — Dispute Resolution
22.Raising a dispute

If a final response includes refusal (in whole/part), the requesting member may notify the CEO in
writing that there is a dispute regarding the response.

23. First-stage meeting

A dispute will be discussed at a meeting between the President, CEO and the requesting member (or if
the requesting member is the President, with the Deputy President).

24. If unresolved

If unresolved: (a) the requesting member may bring a notice of motion for Council's consideration;
and /or (b) the parties may seek an impartial third-party option (e.g, Inspector) where appropriate.

Page 7|15
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Division 8 — Commissioners (only if appointed)
25.Requests by a Commissioner

If a Commissioner is appointed, requests may be made to the CEO or another employee in the manner
determined by the Commissioner; the CEO must ensure a response as soon as practicable and in the
manner requested (e.g., in writing or briefing).

Page 8|15

Item 11.1- Attachment 1 Page20



Ordinary Council Meeting Minutes 26 March 202

Division 9 — Compliance, Conduct and Governance
26.Codes of conduct

The employee Code of Conduct must require compliance with this communications agreement.
Council/Committee Members must comply with the Act, including any provisions relating to
communications agreements.

27.CEOQ's notice of nominated employees

The CEO will keep members informed of the current nominated employees and the matters they
handle, in an up-to-date manner (e.g., internal portal or email).

28. Privacy and confidentiality

All parties must handle information in accordance with applicable legislation, Shire policies and any
lawful directions determining confidentiality or redactions.

29.Recordkeeping

Requests and responses will be managed under the Shire’s recordkeeping plan and relevant laws.

Page 9|15
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Division 10 — Making and Managing Requests (Practicalities)
30. Templates and clarity

The CEO may provide optional email templates and short guidance to help members lodge clear, scoped
requests (e.g, subject conventions, context notes), which assists timely responses.

31.Priority requests

Where a request relates to a current agenda item for an upcoming meeting, it will be treated as priority
(best endeavours to provide the final response before the meeting).

32.Consolidation

If multiple members make substantially similar requests, the CEO may respond via a single
consolidated response and provide it to all relevant members.

Page 10|15
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Division 11 — Adoption, Term and Review

33.Adoption

This agreement takes effect when adopted by Council and agreed by the CEOQ.
34.Expiry and review triggers

This agreement expires at the end of each caretaker period and upon the end of the CEO's employment
at the Shire; it should be reviewed and re-adopted (with CEO agreement) at those times.

Page 11|15
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Schedules

Schedule A — Nominated Employees

To be completed by the CEO. Add or remove rows as needed.

Role/Area Name Position Title Email Phone Coverage
(Information
/Admin /
Media)
Financial Melinda King | Manager mir 9736 2400 Information
Reporting Financial
Reporting
Corporate Raj Sunner Manager mcs 9736 2400 Information /
Services Corporate Administration
Services
Works and Gary Manager worksmanager | 9736 2400 Information
Services Rasmussen Works and
Services
Governance Renee Administration | admin2 9736 2400 Administration
and Council Schinzig Officer
Support

Page 12|15
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Schedule B — Request Templates

B1. Information Request (non-administrative)

Requesting Member Name

Click or type to enter text...

Role (Councillor/Committee Member)

Click or type to enter text...

Committee (if applicable)

Click or type to enter text...

Date

Click or type to enter text...

Subject

Click or type to enter text...

Context / Relevance to functions under the
Act

Click or type to enter text...
Click or type to enter text...
Click or type to enter text...

Specific information required (scoped)

Click or type to enter text...
Click or type to enter text...
Click or type to enter text...

Related agenda item / meeting date (if
applicable)

Click or type to enter text...

Desired timeframe (if any)

Click or type to enter text...

Attachments (e.g., correspondence)

Click or type to enter text...

Confidential? (Y/N and rationale)

Click or type to enter text...

Page 13|15
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B2. Administrative Request (assistance/information)

Requesting Member Name

Click or type to enter text...

Role (Councillor/Committee Member)

Click or type to enter text...

Date

Click or type to enter text...

Type of assistance (e.g., scheduling, training
logistics, ICT support, reimbursement)

Click or type to enter text...

Details of assistance required

Click or type to enter text...
Click or type to enter text...
Click or type to enter text...

Relevant dates/times

Click or type to enter text...

Attachments / references

Click or type to enter text...

Page 14|15
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Execution

Shire President Chief Executive Officer
Signature: Signature:

Name: Name:

Date: Date:

Council Resolution No.: [Insert] Meeting Date: [Insert]

Page 15|15
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11.2 NEW POLICRC1EMPLOYMENT MILESTONE RECOGNITION

File Ref ADMO015

Location: Not applicable

Applicant: Not applicable

Author: Vin Fordham LamontChief Executive Officer

Authorising Officer: Vin Fordham Lamont, Chief Executive Officer

Date: 09/03/2026

Disclosure of Interest: Nil

Attachments: 1. Draft Policy PC16 Employment Milestone Recognition
SUMMARY

Councilis requested toconsider adopting PolicPC16¢ Employment Milestone Recognition, which
establishes a formal framework for recognising and acknowledgingt&yngemployee service milestones.

BACKGROUND:

The Shire of West Arthur recognises that its employees are a key organisational asset and tteathostgff
retention contributes positively to organisational knowledge, service continuity and corporate culture.

The attached draft PoliciPC16¢ Employment Milestone Recognition has been developed to provide a
consistent and transparent approach to acknowledging employees who reach significant employment
milestones. The policy outlines eligibility criteria, recognition methods and administraspensibilities.

The policy proposes recognition at milestone intervals commencing from ten (10) years of service and is
intended to support employee engagement and morale.

COMMENT:

PolicyPC16establishes a formal process for recognising employees who reach key employment milestones
through the presentation of a certificate and gift voucher, with values increasing in line with years of service,
capped at $250.

The policy applies to all Shire employees and outlines clear roles for payroll, administration and executive
staff in managing milestone recognition. It also provides for Council notification and involvement where
Executive Management staff reach letegym service milestones.

The policy is proposed to beackdated to take effect from 1 February 202@nsuringrecent eligible
employees are recognised appropriately.

Adoption of the policy will formalise an existing organisational value of recognising staff contribution and will
support workforce retention and positive organisational culture.

CONSULTATION:

Internal consultation has occurred with Corporate Services staff during the development of the policy.
Policies of other local governments have been reviewed and considered.

STATUTORY ENVIRONMENT

Local Government Act 1995
 s272bx/ 2dzy OAf Qa I2FSNYyAy3a NRtS AyOfdzRSa RSUGSN)A
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1 s.2.7(5x Council must have regard to supporting an organisational culture that promotes respectful
and fair treatment of employees.

1 s.5.40¢ Principles affecting employment by local governments (including fair and consistent
treatment, avoidance of unlawful discrimination, and provision of safe and healthy working
conditions).

1 s.5.41¢ Role of the Chief Executive Officer (including leading the administration and implementing
Council decisions).

Local Government (Administration) Regulations 1996
1 reg.14¢ Notice papers (agenda) and associated documents to be available for public inspection.
1 reg.11 and reg.13; Requirements regarding meeting minutes and publication of unconfirmed
minutes.

Equal Opportunity Act 1984
1 Relevant to the employment principles referred to in s.5.40 of the Local Government Act 1995 and

supports nonrdiscriminatory employment practices.

Work Health and Safety Act 2020
Relevant to the employment principles referred to in s.5.40 of the Local Government Act 1995 relating to
safe and healthy working conditions.

POLICY IMPLICATIONS
LT IR2LIGSRE dGKAa ¢gAatf oS | yS¢g /2dzy OAf LIRGIaOE Yy
Employment Milestone Recognition.

FINANCIAL IMPLICATIONS

Minor financial implications will arise from the provision of gift vouchers associated with employment
milestones. These costs will be accommodated within existing operational budgets and are considered
minimal and predictable.

STRATEGIC IMPLICATIONS
Shire of West Arthur Strategic Community Plan
1 Theme:Leadership and Governance
1 Outcome:A capable, supported and sustainable workforce delivering quality services
1 Strategy:Attract, develop and retain skilled employees through positive workplace practices and
recognition of service

The policy supports organisational sustainability by promoting staff engagement, retention and wellbeing.

RISK IMPLICATIONS:

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of
likelihood it may occur and the consequences that may flow fromTthe consequences may be positive or
negative or simply a deviation from the expected. The risk or consequence may be related to health and
safety; financial; business or service interruption; compliance; reputation; or the environRefdrence to

the risk matrix below will generate a risk rating by assessing the likelihood and consequemok
multiplying these scores by each othefhe greater the risk rating, the greater the risk and the higher the
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the
Risk Register and specific controls developed.
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Risk Themes:

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure.

The risk themes in the shire Risk Register include:

Business Disruption
Community Disruption

IT or Communications Failure
External Threat or Fraud
Misconduct

Errors Omissions or Delays

Ineffective Employment practices
Compliance failure

Inadequate asset management
Inadequate engagement practices

= =4 =8 =8 =8 8 o8 of o oaoa oo o o o

Risk Matrix:

Inadequate safety or security practices
Inadequate project or change management

Inadequate Document Management Processes
Inadequate supplier / contract management
Providing inaccurate advice / information

Ineffective facility or event management
Inadequate environmental management

Consequence Insignificant Minor

Moderate Major

Catastrophic

Likelihood
Almost Certain
Likely

1
Medium (5)
Low (4)

Medium (8)

3

5

Possible Low (3) Medium (6)

Medium (9)

Unlikely Low (2) Low (4)

Medium (6)

Medium (8)

RINW(A~OT

Rare Low (1) Low (2)

Low (3) Low(4) | Medium (5)

Description of Key Risk

There are no significant risks associated with
adopting this policy. Failure to recognise letegm
staff service, however, may impact employee
morale and retention.

Risk Likelihood (based on history and with existil
controls)

Not applicable

Risk Consequence

Not applicablg

Risk Rating (Prior to Treatment or Control):
Likelihood x Consequence

Not applicable

Principal Risk Theme

Nil

Risk Action Plan (Controls or Treatment Propose

Not applicable

ltem 11.2
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VOTINGREQUIREMENTS:

Simple Majority

wO{ h[ |ht/Lsa bh mad ™

a2@SRY [/ NI 5dzyOly {2dziK
{ SO2YRS / NI bSAft az2NNBff
That Council:
1. Adopt PolicyPC16; Employment Milestone Recognition as presented.
2. Note that PolicyPC16; Employment Milestone Recognition is to be effective from 1 Febr
2026 (backdated), in accordance with the policy.
3. Direct the Chief Executive Officer to take all actions necessary to implement this de:
including:
a) incorporating PolicPC16\ y i1 2 (G KS { KANBQa t2f A08& a
b) ensuring relevant internal administrative procedures are updated to sup
implementation; and
c) arranging for the policy to be published and communicated/advertised thro
appropriate Shire channels.
LY CY@2 / NB NBY | FNNAy3IG2y>S 5dzy Oty {2dziKZ b

bralrtAsS hdbSatts 1 8tSy [doO1$
| AL Xyaid bAat
/! wwL9
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Policy Title PC17 - Employment Milestones Recognition

Policy Type People and Culture

Chief Executive Officer

Purpose

To provide parameters and a process to ensure staff are recognised for their commitment to the Shire
and to acknowledge their service when reaching employment milestones.

Scope

This policy is applicable to all Shire of West Arthur employees.

Definitions

Nil

Policy Statement
Milestone Recognition Criteria

1. All staff who reach a service milestone as shown below will be presented with a Shire of West
Arthur Recognition of Service certificate signed by the Chief Executive Officer; and

2. Agift voucher to the value of:
e 10 years’ service- $100
e 15 years' service - 5150
e 20 years' service - $200
e 25 years' service - 5250

The gift voucher value is capped at $250 for all S-year milestones exceeding 25 years.

Milestone Recognition Procedure

1. The Payroll Officeris responsible for keeping a record of employees’ years of service and is to
notify the Manager Corporate Services at least three (3) months prior to an employee reaching
a milestone as shown above.

2. The Administration Officer is responsible for creating the certificates and presenting them to
the CEO to sign, and for purchasing the required gift vouchers. The preferred gift voucher is
one which can be used at many shops.

3. The Administration Officer will liaise with the CEO to determine a date, time and location for
the employee(s) to be awarded their certificate and voucher.
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4. If multiple staff members reach an employment milestone at similar times, best endeavours
will be made to award them together at the same time.

5. For staff reaching a milestone, the employee(s) will be offered the opportunity to invite their
partner.

6. For Executive Management staff reaching the 10-year and longer milestones, the council will
also be notified, and if available, will be invited to attend any celebration.

Effective Date

This policy will be backdated so that it is effective from 1 February 2026.

ltem 11.2- Attachment 1
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History 08/03/2026

Delegation Nil

Relevant Legislation Local Government Act 1995
Related Documentation Nil
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113 PROPOSED BUSH FIRE BRIGADES LOCAL LAW

File Ref ADM212

Location: Not applicable

Applicant: Not applicable

Author: Leanne ParolaLG Best Practices Consultant
Authorising Officer: Vin Fordham Lamont, Chief Executive Officer
Date: 10/03/2026

Disclosure of Interest: Nil

Attachments: 1. Draft Bush Fire Brigades Local Law

2. Bylaws Relating to the Establishment, Maintenance and Equipment of
Bush Fire Brigades

3. Notice of Proposed Local Laws

SUMMARY

Council is requested to commence the process to adopt a Bush Fire Brigades Local Law which will include
repealing the existing Byaws.

BACKGROUND:
At the Ordinary Meeting of Council hedth 26February 2026, Council resolved that it:
1) Note that no submissions were received during the consultation period for review of the following
local laws:

a. Activities on Thoroughfares and Trading in Thoroughfares and Public Places Local Law
b. Bylaws relating to the Establishment, Maintenance and Equipment of Bush Fire Brigades
c. Local Laws relating to Parking and Use of Vehicles
d. Local Government Property Local Law

2) Determine that having been reviewed, the following local laws remain unchanged:
a. Activities on Thoroughfares and Trading in Thoroughfares and Public Places Local Law
b. Local Laws relating to Parking and Use of Vehicles
c. Local Government Property Local Law

3) Directthe CEQo prepare a draft Bush Fire Brigades Local Law to repeal and replace-theBy
relating to the Establishment, Maintenance and Equipment of Bush Fire Brigades.

COMMENT:
{O0FFF KI @S RN}IFGSR G4KS FddGFrOKSR t20Ft tlF¢g ol aSR
template local law.

The President should read out the following purpose, effect and justification for the proposed local law:
Purpose of the local law

To make provisions for the establishment, organisation and maintenance, administration and funding of bush
fire brigades

Effect of the local law
To align existing Local Laws with changes in the law and operational practice.
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Justification for the local law
It will provide rules to a bush fire brigade governing the operation of a bush fire brigade pursuant to the Bush
Fires Act 1954 and the provisions of its subsidiary legislation.

CONSULTATION:

¢KS FdGFrOKSR y2GA0S Ydzad o6S | ROSNIA&ASR F2NJ LMzt AO
website, Facebookagel YR Ay GKS f20Ff ySgalLl LISNI a¢KS . S ¢
requirements of the_ocal Government Act 1995

I O2L® 2F GKS RNIFG €20t tl ¢ gl a LINPOARSR (2 GKS
Emergency Services Manager to provide an opportunity for feedback before presentation to Council.

A period of not less than 6 weeks will be provided for submissions to be made before referral back to Council.

STATUTORY ENVIRONMENT

The proposedhire of West ArthuBush Fire Brigades Local Law must be made in accordance wBushe
Fires Act 1954Section 62 and theocal Government Act 1998ubdivisior? of Divisior? of Part3.

POLICY IMPLICATIONS
The proposed local law will have no impact on the following Council Polibiet can have effect on the
operations of the Bush Fire Brigades
{ F14-Harvest & Vehicle MovementBad KNA &0 Yl & 5F &% . 2EA y3a 5Fé& 3 b
1 LSIc Emergency Management

FINANCIAL IMPLICATIONS

There arecosts associated with advertising for public comment, making and Gazettal of a new local law. The
costs associated with making a new Bush Fire Brigades local law are included in the 2025/26 Annual Budget.

STRATEGIC IMPLICATIONS

Shire of West Arthur Strategic Community Plan 22031

Theme Communityg Safe, Friendly and Inclusive

Outcome: 1.1 A safe place to work, live and visit

Strategy: Support for the provision of emergency services and volunteers and Communication of risks and
hazards to the community and assistance with management of these

RISK IMPLICATIONS:

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of
likelihood it may occur and the consequences that may flow fromTithe consequences may be positive or
negative or simply a deviation from the expected. The risk or consequence may be related to health and
safety; financial; business or service interruption; compliance; reputation; or the environRefdrence to

the risk matrix below will generate a risk rating by assessing the likelihood and consequemck
multiplying these scores by each otherhe greater the risk rating, the greater the risk and the higher the
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the
Risk Register and specific controls developed.

Risk Themes:

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure.
The risk themes in the shire Risk Register include:

9 Business Disruption
1 Community Disruption
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M IT or Communications Failure
91 External Threat or Fraud
i Misconduct
1 Inadequate safety or security practices
1 Inadequate project or change management
9 Errors Omissions or Delays
1 Inadequate Document Management Processes
1 Inadequate supplier / contract management
1 Providing inaccurate advice / information
1 Ineffective Employment practices
1 Compliance failure
1 Inadequate asset management
1 Inadequate engagement practices
1 Ineffective facility or event management
1 Inadequate environmental management
Risk Matrix:
Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5
Almost Certain | 5 | Medium (5)
Likely 4 Low (4) Medium (8)
Possible 3 Low (3) Medium (6) | Medium (9)
Unlikely 2 Low (2) Low (4) Medium (6) | Medium (8)
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5)

Description of Key Risk

The local lawwill automatically be repealed if
they are not reviewed, amended or replaced by ]
December 2026

Risk Likelihood (based on history and with existif Unlikely (2)
controls)

Risk Consequence Minor (2)
Risk Rating (Prior to Treatment or Control): Low (4)

Likelihood x Consequence

Principal Risk Theme

Compliance Failure

Risk Action Plan (Controls or Treatment Propose

Use of Local Law Explanatory Memorandum
Checklist WALGA templatand experienced
consultantto carry out local law making process.
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VOTINGREQUIREMENTS:

Simple Majority

OFFICERECOMMENDATION:

That Council, pursuant to the provisions of section 3.12(3) of. teal Government Act 198hid Section 62
of the Bush Fires Act 1954

1) Resolve its intent to adopt the Shire\West ArthurBush Fire Brigades Local Law:

a. The purpose of which is to provide for the establishment, organisation and maintenance,
administration and funding of bush fire brigades.

b. The effect of which wilbe toalign existing Local Laws with changes in the law and
operational practice.

c. The justification of which is that it will provide rules to a bush fire brigade governing the
operation of a bush fire brigade pursuant to tBesh Fires Act 19%#hd the provisions of
its subsidiary legislation.

2) Requests the CEO to advertise a local public notice;
3) Requests the CEO to send to the Minister a copy of:

a. A copy of the publiootice;and
b. The proposed local law

and

4) Requests the CEO to provide a copy of the proposed local law, in accordance with the notice to any
person requesting it.

Cr Peirce moved the following motion.

w9 { h[ 'ht/Laa b maoi v

a2z@BSRY / NIDNIXYSYS t SANDS

{ SO2YyRS /NI bSAf az2NNBff

¢CKIFG /REEREMA fil B KEBIRAGGSSYEB y3I 262/ 8 &yBtaRR (i 21 Bry
OSNIFAY FYSYRYSyGa G2 065 (IYRIaSH Fo K(IKGK / KIABESR
hYOSND FyR GKS /2YYdzyAaidée 9YSNBSyOe {dNIAOS.
LY CY@2 / NB NBY | I NNAy3i2ys 5dzy Oty {2dziKX b

brdlrtAS hdbSiatts 1 8tSy [doO1$
| AL Xyaid bAt
/! wwL9
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DRAFT

BUSH FIRES ACT 1954
LOCAL GOVERNMENT ACT 1995

SHIRE OF WEST ARTHUR

BUSH FIRE BRIGADES LOCAL LAW

Under the powers conferred by the Bush Fires Act 1954 and under all other powers enabling it, the
Council of the Shire of West Arthur resolved on [insert date] to make the following local law.

PART 1 - PRELIMINARY
1.1 Citation

This local law may be cited as the Shire of West Arthur Bush Fire Brigades Local Law.

1.2 Definitions

(1) In this local law unless the context otherwise requires —
“Act” means the Bush Fires Act 1954;
“brigade area” is defined in clause 2.2(1)(b);

“brigade member” means a fire fighting member, associate member or a cadet member of a
bush fire brigade;

“brigade officer” means a person holding a position referred to in clause 2.2 (1)(c), whether or
not he or she was appointed by the local government or elected at an annual general meeting of
a bush fire brigade or otherwise appointed to the position;

“bush fire brigade” is defined in section 7 of the Act;

“Bush Fire Operating Procedures” means the Bush Fire Operating Procedures adopted by the
local government as amended from time to time;

“CEO” means the chief executive officer of the Shire of West Arthur;

“Council” means the Council of the local government;

“Department” means the Department of Fire and Emergency Services of Western Australia;
“district” means the district of the local government;

“fire fighting member” is defined in clause 4.2;

“local government” means the Shire of West Arthur;

“Regulations” means Regulations made under the Act; and

PAGE 1
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2

1.3

DRAFT

“Rules” means the Rules Governing the Operation of Bush Fire Brigades set out in the First
Schedule.

In this local law, unless the context otherwise requires, a reference to —
(a) aCaptain;

(b)  aFirst Lieutenant;

(c) aSecond Lieutenant;

(d) any additional Lieutenants;

(e) an Equipment Officer;

(f)  a Secretary.

(g) aTreasurer; or

(h)  a Secretary / Treasurer combined,

means a person holding that position in a bush fire brigade.

Repeal

The Shire of West Arthur By-Laws relating to the Establishment, Maintenance and Equipment of
Bush Fire Brigades Local Laws are repealed.

1.4

Application

This local law applies throughout the district.

2.1

(M
(2

2.2

Q)

PART 2 — ESTABLISHMENT OF BUSH FIRE BRIGADES
Division 1 — Establishment of a bush fire brigade
Establishment of a bush fire brigade

The local government may establish a bush fire brigade for the purpose of carrying out normal
brigade activities.

A bush fire brigade is established on the date of the local government’s decision under
subclause (1).

Name and officers of bush fire brigade

On establishing a bush fire brigade under clause 2.1(1) the local government is to —
(a)  give a name to the bush fire brigade;
(b)  specify the area in which the bush fire brigade is primarily responsible for carrying out
the normal brigade activities (the “brigade area”); and
(c) appoint —
(1) a Captain;
(ii) a First Lieutenant;
(iii) a Second Lieutenant;
(iv) additional Lieutenants if the local government considers it necessary;
) an Equipment Officer;
(vi) a Secretary; and
(vii)  a Treasurer; or

PAGE 2
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2
3)
4)
)

2.3

(1

2

2.4

(1)
@)

2.5

(M

2

DRAFT

(viii)  a Secretary/Treasurer combined.
When considering the appointment of persons to the positions in subclause (1)(c), the local
government is to have regard to the qualifications and experience which may be required to fill
each position.
A person appointed to a position in subclause (1)(c) is to be taken to be a brigade member.
The appointments referred to in subclause (1)(c) expire at the completion of the first annual
general meeting of the bush fire brigade.
If a position referred to in subclause (1)(c) becomes vacant prior to the completion of the first
annual general meeting, then the local government is to appoint a person to fill the vacancy in
accordance with subclause (2)

Division 2 — Command at a fire
Ranks within the bush fire brigade

Where under the Act and Bush Fire Operating Procedures members of the bush fire brigade
have command of a fire, unless a bushfire control officer is in attendance at the fire, the Captain
has full control over other persons fighting the fire, and is to issue instructions as to the methods
to be adopted by the firefighters. In the absence of the Captain, the first Lieutenant, and in the
absence of the first, the second Lieutenant and so on, in the order of seniority determined, is to
exercise all the powers and duties of the Captain.

Where a bushfire control officer is in attendance at a fire which the members of the bush fire
brigade have command of under the Act and the Bush Fire Operating Procedures, the most
senior bushfire control officer has full control over other persons fighting the fire and is to issue
instructions as to the methods to be adopted by the fire fighters.

Division 3 — Application of Rules to a bush fire brigade
Rules

The Rules govern the operation of a bush fire brigade.
A bush fire brigade and each brigade member is to comply with the Rules as set out in Schedule
1

Division 4 — Transitional

Existing Bush Fire Brigades

Where a local government has established a bush fire brigade prior to the commencement date,

then on and from the commencement day —

(a)  the bush fire brigade is to be taken to be a bush fire brigade established under and in
accordance with this local law;

(b) the provisions of this local law apply to the bush fire brigade save for clause 2.2; and

(c) any rules governing the operation of the bush fire brigade are to be taken to have been
repealed and substituted with the Rules.

In this clause —
“commencement day” means the day on which this local law comes into operation.

PAGE 3
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DRAFT

Division 5 — Dissolution of bush fire brigade
2.6 Dissolution of bush fire brigade
In accordance with section 41(3) of the Act, the local government may cancel the registration of a
bush fire brigade if it is of the opinion that the bush fire brigade is not complying with the Act, this
local law, the Bush Fire Operating Procedures or the Rules, or is not achieving the objectives for
which it was established.

2.7 New arrangement after dissolution

If a local government cancels the registration of a bush fire brigade, alternative fire control
arrangements are to be made in respect of the brigade area.

PART 3 - ORGANISATION AND MAINTENANCE OF BUSH FIRE BRIGADES
Division 1 — Local government responsibility
3.1 Local government responsible for structure

The local government is to ensure that there is an appropriate structure through which the organisation
of bush fire brigades is maintained.

3.2 Officers to be supplied with Act
The local government is to supply each brigade officer with a copy of the Act, the Regulations, the
Bush Fire Operating Procedures, this local law and any other written laws which may be relevant to
the performance of the brigade officers’ functions, and any amendments which are made thereto from
time to time.

Division 2 — Chief Bush Fire Control Officer
3.3 Managerial role of Chief Bush Fire Control Officer

Subject to any directions by the local government the Chief Bush Fire Control Officer has primary
managerial responsibility for the organisation and maintenance of bush fire brigades.

3.4  Chief Bush Fire Control Officer may attend meetings
The Chief Bush Fire Control Officer or her or his nominee (who is to be a bush fire control officer)

may attend as a non-voting representative of the local government at any meeting of a bush fire
brigade.

PAGE 4
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DRAFT

3.5 Duties of Chief Bush Fire Control Officer

The duties of the Chief Bush Fire Control Officer include —

(a)  provide leadership to volunteer bush fire brigades;

(b)  monitor bush fire brigades’ resourcing, equipment (including protective clothing) and training
levels and report thereon with recommendations at least once a year to the local government;

(c) liaise with the local government concerning fire prevention / suppression matters generally and
directions to be issued by the local government to bush fire control officers (including those
who issue permits to burn) bush fire brigades or brigade officers;

(d) ensure that bush fire brigades are registered with the local government and that lists of brigade
members are maintained.

Division 3 — Annual general meetings of bush fire brigades

3.6 Holding of annual general meeting
A bush fire brigade is to hold its annual general meeting during the month of March each year.
3.7 Nomination of bush fire control officers to Bush Fire Advisory Committee
At the annual general meeting of a bush fire brigade, one brigade member is to be nominated to the
Bush Fire Advisory Committee to serve as the bush fire control officer for the brigade area until the
next general meeting.
3.8 Nomination of bush fire control officer to the local government
If the local government has not established a Bush Fire Advisory Committee, then at the annual
general meeting of a bush fire brigade, the bush fire brigade is to nominate one brigade member to the
local government to serve as the bush fire control officer for the brigade area until the next annual
general meeting.
3.9 Minutes to be tabled before the Bush Fire Advisory Committee
(1)  The Secretary is to forward a copy of the minutes of the annual general meeting of a bush fire

brigade to the Chief Bush Fire Control Officer within one month after the meeting.
(2)  The Chief Bush Fire Control Officer is to table the minutes of a bush fire brigade’s annual

general meeting at the next meeting of the —

(a)  Bush Fire Advisory Committee; or

(b)  Council, if there is no Bush Fire Advisory Committee,

following their receipt under subclause (1).

Division 4 — Bush Fire Advisory Committee

3.10 Functions of Advisory Committee

The Bush Fire Advisory Committee is to have the functions set out in section 67 of the Act and is to
include such number of nominees of the bush fire brigades as is determined by the local government.

PAGE 5
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DRAFT

3.11 Advisory Committee to nominate bush fire control officers

As soon as practicable after the annual general meeting of each bush fire brigade in the district, the
Bush Fire Advisory Committee is to nominate to the local government from the persons nominated by
each bush fire brigade a person for the position of a bush fire control officer for the brigade area.

3.12 Local government to have regard to nominees

When considering persons for the position of a bush fire control officer, the local government is to
have regard to those persons nominated by the Bush Fire Advisory Committee, but is not bound to
appoint the persons nominated.

3.13 Advisory Committee to consider bush fire brigade motions

The Bush Fire Advisory Committee is to make recommendations to the local government on all
motions received by the Bush Fire Advisory Committee from bush fire brigades.

PART 4 — TYPES OF BUSH FIRE BRIGADE MEMBERSHIP
4.1. Types of membership of bush fire brigade

The membership of a bush fire brigade consists of the following —
(a) fire fighting members;

(b) associate members;
(c) cadet members; and
(d) honorary life members.

4.2  Fire fighting members

Fire fighting members are those persons being at least 16 years of age who undertake all normal bush
fire brigade activities.

4.3  Associate members

Associate members are those persons who are willing to supply free vehicular transport for fire
fighting members or fire fighting equipment, or who are prepared to render other assistance required
by the bush fire brigade.

4.4 Cadet members

Cadet members are —
(a) to be aged 11 to 15 years;

(b) to be admitted to membership only with the consent of their parent or guardian;

(c) admitted for the purpose of training and are not to attend or be in attendance at an
uncontrolled fire or other emergency incident;

(d) to be supervised by a fire fighting member when undertaking normal brigade activities as
defined by paragraphs (c), (d), (e), (f) and (g) of section 35A of the Act;

(e) ineligible to vote at bush fire brigade meetings;

() not to be assigned ranks under the Department’s rank structure.
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4.5 Honorary life member

(1) The bush fire brigade may by a simple majority resolution appoint a person as an honorary life
member in recognition of services by that person to the bush fire brigade.

) No membership fees are to be payable by an honorary life member.

4.6 Notification of membership

No later than 31 May in each year, the bush fire brigade is to report to the Chief Fire Control Officer
the name, contact details and type of membership of each brigade member.

PART 5 - APPOINTMENT DISMISSAL AND MANAGEMENT OF MEMBERS
5.1 Rules to govern

The appointment, dismissal and management of brigade members by the bush fire brigade are
governed by the Rules.

PART 6 - EQUIPMENT OF BUSH FIRES BRIGADES

6.1 Policies of local government

The local government may make policies under which it —

(a) provides funding to bush fire brigades for the purchase of protective clothing, equipment and
appliances; and

(b) keeps bush fire brigades informed of opportunities for funding from other bodies.

6.2 Equipment in brigade area

Not later than 31 May in each year, the bush fire brigade is to report to the local government the
nature, quantity and quality of all protective clothing, equipment and appliances of the bush fire
brigade which are generally available within the brigade area (or at a station of the bush fire brigade).
6.3 Funding from local government budget

A request to the local government from the bush fire brigade for funding of protective clothing,
equipment or appliance needs is to be received by the local government by 31 March in order to be
considered in the next following local government budget, and is to be accompanied by the last
audited financial statement and a current statement of assets and liabilities of the bush fire brigade.

6.4 Consideration in the local government budget

The local government may approve or refuse an application for funding depending upon the
assessment of budget priorities for the year in question.
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FIRST SCHEDULE

RULES GOVERNING THE OPERATION OF BUSH FIRE BRIGADES

PART 1 - PRELIMINARY

1.1 Interpretation

(1)  In these Rules, unless the context otherwise requires, where a term is used in these Rules and is
defined in the local law, the Act or the Regulations, then the term is to be taken to have the
meaning assigned to it in the local law, the Act or the Regulations, as the case may be.

(2) In these Rules, unless the context otherwise requires —

“absolute majority” means a majority of more than 50% of the number of:

(a)  brigade members of the bush fire brigade, whether in attendance at the meeting or not, if
the majority is required at a meeting of the bush fire brigade; or

(b) brigade officers of the bush fire brigade, whether in attendance at the meeting or not, if
the majority is required at a meeting of the Committee.

“Committee” means the Committee of the bush fire brigade;

“local law” means the Shire of West Arthur Bush Fire Brigades Local Law; and

“normal brigade activities” is defined by section 35A of the Act

(3) Subject to these Rules, where a decision is to be made by the bush fire brigade, then the
decision may be made by a resolution passed by a simple majority of the brigade members who
are present in person or by proxy at the meeting.

(4)  Subject to these Rules, where a decision is to be made by the Committee, then the decision may
be made by a resolution passed by a simple majority of the brigade officers who are present in
person or by proxy at the meeting.

PART 2 - OBJECTS AND MEMBERSHIP OF BUSH FIRE BRIGADE

2.1 Objects of bush fire brigade

The objects of the bush fire brigade are to carry out —

(a)  the normal brigade activities; and

(b)  the functions of the bush fire brigade which are specified in the Act, the Regulations and the
local law.

2.2 Committee to determine applications

Applications for membership are to be determined by the Committee.

2.3 Conditions of membership

In relation to any type of membership, as described in Part 4 of the local law, the bush fire brigade
may establish policies pertaining to —

(a)  the qualifications required,

(b) fees payable, if any;
(c) arequirement to serve a probationary period;
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(d) procedures to be employed by the Committee prior to approval of an application for
membership,

and the Committee is to act within the parameters of any such policy in determining applications for

membership.

2.4  Applications for membership

An application for membership is to be in writing and is to be submitted to the Secretary and in the

case of —

(a) an application for firefighting membership is to be accompanied by a completed form in the
form of that in Appendix I.

(b) an application for associate membership is to be accompanied by a completed form in the form
of that in Appendix II.

(c) anapplication for cadet membership is to be accompanied by a completed form in the form of
that in Appendix III.

2.5 Decision on application for membership

(1)  The Committee may —
(a)  approve an application for membership unconditionally or subject to any conditions; or
(b) refuse to approve an application for membership.

(2)  If the Committee refuses to approve an application for membership, it is to give written reasons
for the refusal, as soon as practicable after the decision is made, to the applicant and the advice
that the applicant has the right to object to the local government.

2.6 DFES to be notified of registrations

If any application for membership is approved, the Secretary of the bush fire brigade is to supply
registration details to the Department within 14 days of a person being admitted to membership in the
form required by the Department from time to time.

2.7 Termination of membership

(1)  Membership of the bush fire brigade terminates if the member —
(a) dies;
(b)  gives written notice of resignation to the Secretary;
(c) is, in the opinion of the Committee, permanently incapacitated by mental or physical ill-
health;
(d) is dismissed by the Committee; or
(e)  ceases to be a member or is taken to have resigned under subclause (2)

(2) A brigade member whose membership fees are more than one year in arrears is to be taken to
have resigned from the bush fire brigade.

2.8 Suspension of membership

(1)  Membership of the bush fire brigade may be suspended at any time if, in the opinion of the
Committee, circumstances warrant suspending the member.

(2)  The period of suspension shall be at the discretion of the Committee.

(3)  Upon the expiry of the period of suspension the Committee may:
(a) extend the period of suspension;
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(b) terminate the membership; or
(c) reinstate the membership.

2.9 Existing liabilities to continue

(1)  The resignation, or dismissal of a member under clause 2.7 does not affect any liability of the
brigade member arising prior to the date of resignation or dismissal.

2.10 Member has right of defence

A brigade member is not to be dismissed under clause 2.7(1)(d) without being given the opportunity to
meet with the Committee and answer any charges which might give grounds for dismissal.

2.11 Objection Rights

A person whose -

(a) application for membership is refused under clause 2.5(1)(b);

(b) membership is terminated under clause 2.7(1)(c), clause 2.7(1)(d) or clause 2.8(3)(b); or
(¢)  membership is suspended under clause 2.8(1) or clause 2.8(3)(a),

has the right of objection to the local government which may dispose of the objection by —
(a)  dismissing the objection;
(b) varying the decision objected to; or
(c) revoking the decision objected to, with or without —
(i) substituting for it another decision; or
(i1) referring the matter, with or without directions, for another decision by the Committee.

PART 3 — FUNCTIONS OF BRIGADE OFFICERS

3.1 Chain of command during fire fighting activities

Subject to the Act and the local law, the command procedures to apply during fire fighting activities
are as detailed in the local government’s Bush Fire Operating Procedures.

3.2 Duties Of Captain

(1) Subject to subclause (2) below, the Captain is to preside at all meetings.

(2) In the absence of the Captain, the meeting may elect another person to preside at the meeting.
3.3  Secretary

(1)  The Secretary is to —

(a)  be in attendance at all meetings and keep a correct minute and account of the proceedings
of the bush fire brigade in a book which shall be open for inspection by brigade members
at any reasonable time;

(b) answer all correspondence or direct it appropriately, and keep a record of the same;

(c)  prepare and send out all necessary notices of meetings;

(d) receive membership fees, donations and other monies on behalf of the bush fire brigade,
and remit them to the Treasurer upon receipt;
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()  complete and forward an incident report form in the form required by the Department to
the Chief Bush Fire Control Officer and the Department within 14 days after attendance
by the bush fire brigade at an incident.

(f)  maintain a register of all current brigade members which includes each brigade member’s
contact details and type of membership.

(g) provide no later than 31 May in each year, a report to the Chief Bush Fire Control Officer
detailing the name, contact details and type of membership of each brigade member.

Where a bush fire brigade attends an incident on more than one day, the incident report form is

to be completed and forwarded under subclause (1)(e) within 14 days after the last day of

attendance.

Treasurer

The Treasurer is to —

(a)

(b)
(©)

(d)
(e)

®

35

receive donations and deposits from the Secretary, and deposit all monies to the credit of the
bush fire brigade's bank account;

pay accounts as authorized by the Committee;

keep a record of all monies received and payments made, maintain the accounts and prepare the
balance sheet for each financial year;

be the custodian of all monies of the bush fire brigade; and

regularly inform the Secretary of the names of those brigade members who have paid their
membership fees.

report on the financial position at meetings of the bush fire brigade or Committee.

Equipment Officer

The Equipment Officer is responsible for the custody and maintenance in good order and condition of
all protective clothing, equipment and appliances provided by the local government to the bush fire
brigade (or of the bush fire brigade).

3.6
(M
(2

3.7

Storage of equipment

The Equipment Officer may store all of the equipment of the bush fire brigade at a place
approved by the Captain (the “station™).

If there is to be more than one station in the brigade area, the Equipment Officer is to appoint in
respect of each station a person who is responsible for the custody and maintenance in good
order and condition of all equipment and appliances at the station, subject to any direction of the
Equipment Officer.

Equipment Officer to report

The Equipment Officer is to provide, no later than 31 May of each year, a report to the local
government and bush fire brigade captain describing the nature, quantity and quality of all protective
clothing, equipment and appliances of the bush fire brigade which are generally available within the
bush fire brigade area (or at a station of the bush fire brigade).
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PART 4 - COMMITTEE
Management of bush fire brigade

Subject to the provisions of these Rules, the administration and management of the affairs of
the bush fire brigade are vested in the Committee.

Without limiting the generality of subclause (1), the Committee is to have the following

functions —

(a)  torecommend to the local government amendments to these Rules;

(b)  to draft the annual budget for the bush fire brigade and present it at the annual general
meeting of the bush fire brigade;

(c)  to propose a motion for consideration at any meeting of the bush fire brigade;

(d)  torecommend to the local government equipment which needs to be supplied by the local
government to the bush fire brigade;

(e) to invest or place on deposit any of the funds of the bush fire brigade not immediately
required to perform the normal brigade activities;

(f)  to delegate to a person, as from time to time thought fit, any functions (being less than the
total functions of the Committee) on any conditions it thinks fit;

(g) to do all things necessary or convenient in order to perform any of its functions and to
secure the performance of the normal brigade activities by the bush fire brigade; and

(h)  deal with membership applications, grievances, disputes and disciplinary matters.

Constitution of Committee

The Committee of the bush fire brigade is to consist of the brigade officers being the Captain,
Secretary, Treasurer, Equipment Officer and the Lieutenants of the bush fire brigade.

The brigade officers are to -

(a)  be elected at the annual general meeting of the bush fire brigade;

(b)  hold office until the next annual general meeting; and

(c)  be eligible for re-election at the next annual general meeting.

Any brigade officer may be removed from office by an absolute majority decision of the brigade
members present in person or by proxy at a special meeting called for such a purpose.

The Committee may appoint a brigade member to fill a vacancy in any office arising from a
resolution under subclause (3) or which has arisen for any other reason.

PART 5 - MEETINGS OF BUSH FIRE BRIGADE

Ordinary meetings

Ordinary meetings may be called at any time by the Secretary by giving at least 7 days notice to

all brigade members and to the Chief Fire Control Officer, for the purpose of —

(a) organising and checking equipment;

(b) requisitioning new or replacement equipment;

(¢) organising field excursions, training sessions, hazard reduction programs, and the
preparation of fire-breaks;

(d) establishing new procedures in respect of any of the normal brigade activities; and

(e)  dealing with any general business.

PAGE 12

ltem 113 - Attachment 1

Pageb0



Ordinary Council Meeting Minutes

26 March 202

2
3)

(M
2
3)
“4)

53
(M
2

3)
“4)

54
(M
2

55

DRAFT

In a notice given under subclause (1), the Secretary is to specify the business which is to be
conducted at the meeting.

Business may be conducted at an ordinary meeting of the bush fire brigade notwithstanding that
it was not specified in a notice given under subclause (1) in relation to that meeting.

Special meetings

The Secretary is to call a special meeting when 5 or more brigade members request one in
writing.

At least 2 days notice of a special meeting is to be given by the Secretary, to all brigade
members and to the Chief Bush Fire Control Officer.

In a notice given under subclause (2) the Secretary is to specify the business which is to be
conducted at the meeting.

No business is to be conducted at a special meeting beyond that specified in a notice given
under subclause (2) in relation to that meeting.

Annual general meeting

At least 7 days notice of the annual general meeting is to be given by the Secretary to all brigade
members and to the Chief Bush Fire Control Officer.

At the annual general meeting the bush fire brigade is to —

(a) elect the brigade officers from among the brigade members;

(b)  consider the Captain's report on the year's activities;

(c) adopt the annual financial statements;

(d)  appoint an Auditor for the ensuing financial year in accordance with clause 5.6; and

(e)  deal with any general business.

In a notice given under subclause (1), the Secretary is to specify the business which is to be
conducted at the meeting.

Business may be conducted at an annual general meeting notwithstanding that it was not
specified in a notice given under subclause (1) in relation to that meeting.

Quorum

The quorum for a meeting of the bush fire brigade is at least 50% of the number of offices
(whether vacant or not) of member of the bush fire brigade.

No business is to be transacted at a meeting of the bush fire brigade unless a quorum of brigade

members is present in person or by proxy.

Voting

Each brigade member is to have one vote, however in the event of an equality of votes, the Captain (or
person presiding) may exercise a casting vote.

5.6
(M
@

Auditor

At the annual general meeting a person, not being a brigade member, is to be appointed as the
Auditor of the bush fire brigade for the ensuing financial year.

The Auditor is to audit the accounts of the bush fire brigade not less than 7 days before the
annual general meeting and is to certify to their correctness or otherwise and present a report at
the annual general meeting.
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PART 6 - MEETINGS OF COMMITTEE
6.1 Meetings Of Committee

(1) The Committee is to meet for the despatch of business, adjourn and otherwise regulate its
meeting as it thinks fit.

(2) The Captain or Secretary may convene a meeting of the Committee at any time.
6.2 Quorum

No business is to be transacted at a meeting of the Committee unless a quorum of 3 brigade officers
are present in person.

6.3 Voting

Each brigade officer is to have one vote, however in the case of an equality of votes, the Captain (or
person presiding) may exercise a casting vote.

PART 7 — GENERAL ADMINISTRATION MATTERS
7.1 Fees

(1)  The membership fees, if any, for each type of member for the ensuing 12 months are to be
determined by the bush fire brigade at the annual general meeting.

(2)  Subject to subclause (3), a member is to pay the membership fees for her or his type of
membership on or before 1 May.

(3) The bush fire brigade may exempt a brigade member, or a class of membership, from the
payment of membership fees, for such period and on such conditions as the bush fire brigade
may determine.

7.2  Funds

The funds of the bush fire brigade are to be used solely for the purpose of promoting the objects of the
bush fire brigade.

7.3  Financial year

The financial year of the bush fire brigade is to commence on 1 July and is to end on 30 June of the
following year.

7.4 Banking
(1)  The funds of the bush fire brigade are to be placed in a bank account and are to be drawn on
only by cheques signed jointly by any 2 of the Captain, Secretary or Treasurer.

(2) If the Secretary/Treasurer is a combined position, the Captain and Secretary/Treasurer are to
sign the cheques referred to in subclause (1).
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Disclosure of interests

A brigade member shall disclose to the bush fire brigade or Committee any financial interest
(whether direct or indirect) he or she may have in any matter being considered by the bush fire
brigade or Committee, as appropriate.

If a financial interest has been disclosed under subclause (1), then the bush fire brigade or
Committee, as appropriate, is to decide, in the absence of the brigade member who disclosed
that interest, whether or not the brigade member is to be permitted to vote on that matter.

Where the bush fire brigade or Committee, as appropriate, decides under subclause (2), that a
brigade member is not to be permitted to vote on a matter, and the brigade member votes on the
matter, then her or his vote is to be taken to have no effect and is not to be counted.

Disagreements

Any disagreement between brigade members may be referred to either the Captain or to the
Committee.

Where a disagreement in subclause (1) is considered by the Captain or the Committee to be of
importance to the interests of the bush fire brigade, then the Captain or the Committee, as the
case may be, is to refer the disagreement to the annual general meeting, an ordinary meeting or
a special meeting of the bush fire brigade.

The local government is the final authority on matters affecting the bush fire brigade, and may
resolve any disagreement which is not resolved under subclause (1) or (2).

PART 8 — NOTICES AND PROXIES
Notices

Notices of meetings of the bush fire brigade are to be in writing and sent by ordinary post to the
registered address of each brigade member.
Notices of meetings of the Committee may be given in writing in accordance with subclause (1)
or by such other means as the Committee may decide (by an absolute majority) at a meeting of
the Committee.
Any accidental omission to give notice of a meeting to, or non-receipt by a person entitled to
receive such notice, is not to invalidate the meeting the subject of the notice or any resolutions
passed at the meeting.
Where any notice other than a notice of meeting is to be given under these Rules, the notice is to
be —
(a)  in writing;
(b) unless otherwise specified, given to or by the Secretary;
(c) givenby -

(1)  personal delivery;

(i)  post; or

(iii)  facsimile transmission;
(d) taken to have been received, as the case may be —

(i)  at the time of personal delivery;

(ii) 2 business days after posting; or

(ii1)  on the printing of the sender’s transmission report.
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Proxies

Where under these Rules a brigade member may vote by proxy, in order for the proxy to so
vote, the brigade member or the proxy shall give a notice in the form of that appearing in this
clause, to the Secretary or the person presiding at the meeting before the start of the meeting at
which the proxy is to be used.

A proxy is to be valid for the meeting for which it is given and for any adjournments of that
meeting.

A proxy shall be valid for the number of votes to which the brigade member is entitled.

If the donor of the proxy does not give any indication of the manner in which the proxy is to
vote, the proxy shall be entitled to vote or not vote as he or she thinks fit.

A proxy shall be entitled to speak on behalf of the donor of the proxy.

All forms appointing proxies deposited under subclause (1) are to be retained by the Secretary
for not less than 28 days after the conclusion of the meeting to which they relate but if there is
any objection to the validity of any vote at the meeting, they are to be retained until the
determination of that objection.

The form appointing a proxy shall be in writing and signed by the brigade member appointing
the proxy and shall be in or substantially in the form set out below -
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“PROXY
[INSERT NAME| BUSH FIRE BRIGADE

[ANNUAL] [EXTRAORDINARY| GENERAL MEETING
TO BE HELD ON [DATE]

Ia ]
Being a brigade member appoint
to be my proxy and vote on my behalf at the meeting of
the bush fire brigade to be held on [insert date] and at any
adjournment of it. The proxy shall vote as follows:

MOTION FOR AGAINST ABSTAIN

If there is no instruction to the proxy as to the way to vote,
the proxy shall exercise her or his discretion as to how to
vote or whether to vote at all. In respect of any vote taken
at the meeting on a matter which does not appear on the
agenda, the proxy shall exercise her or his discretion as to
the way he or she casts the vote or whether it is cast at all.
Date:

Signed:

NOTE: To be valid this proxy must be completed and
returned to the Secretary of the bush fire brigade (or the
presiding member) prior to the commencement of the
meeting for which the proxy is valid.

Dated this day of 200 ;.. o o
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APPENDIX I

APPLICATION FOR MEMBERSHIP - FIRE FIGHTING MEMBER

I make application to be a fire fighting member of the ~ Bush Fire Brigade.

ApplicantSINaMe oo oo nene e e pe o st s s e e e
MY PIIVALE AAATESS 1S ...ttt bttt bt bttt e st b et eb et eb et es e eb e ebe s
My DUSINESS AAATESS IS ...vieteiieeeiieieie ittt ettt a ettt b ettt e et e et seeaebeneas
TSTIAL O COUPAION s iasissswnomsssonssssisieinssssassssas smsss dromsonanssdssaeboasoam s cHoRsR AR R O REoHT SRR S BT S sHas
I can be contacted on:

Telephone No: (Home)........ccoveveunnene. 0] o P p ey Mobilel s mmmananssss
Fax No: auacaanagssmsanans (HOME) o masmmmmmmnmmsamis (WORK) sonssmnmmmmvninss
CB Radio....cveeeeeiecce Channel.........ccooeeviinicieeee Call Sign....cooevveiiiiies
If needed, I can provide my own transport to the scene of any outbreak. (This line to be struck out if
not applicable)

I hold a current driver's licence No .................... Classes

I declare that I am at least 16 years of age and in good health with no known medical conditions which
might limit my capacity to fight fires.

I give these undertakings —

(1)  to promote the objects of the bush fire brigade as far as is in my power;

(2) to be governed by the provisions of the Bush Fires Act 1954 and the Regulations made under
that Act, and the local law and policies of the Shire of West Arthur relevant to fire control and
bush fire brigades;

(3) to use my best endeavours to give assistance in fire fighting measures when called upon and on
such occasions to obey all orders and instructions issued by duly authorized officers of the bush
fire brigade or the local government;

(4) to comply with the Rules of the bush fire brigade.

Applicant's signature

Please list here any fire fighting equipment owned by you.

Ls o e I RS

D e e e R S

Do RS R R S U S R SR o R
BUSH FIRE BRIGADE USE ONLY:

APPROVED / DECLINED
Y1 o e e s
Brigade Captain
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