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DISCLAIMER 
No responsibility whatsoever is implied or accepted by the Shire of West Arthur for any act, omission or statement or intimation 
occurring during Council or Committee meetings or during formal/informal conversations with staff. The Shire of West Arthur 
disclaims any liability for any loss whatsoever and howsoever caused arising out of reliance by any person or legal entity on any 
such act, omission or statement or intimation occurring during Council or Committee meetings or discussions. Any person or legal 
Ŝƴǘƛǘȅ ǘƘŀǘ ŀŎǘ ƻǊ Ŧŀƛƭǎ ǘƻ ŀŎǘ ƛƴ ǊŜƭƛŀƴŎŜ ǳǇƻƴ ŀƴȅ ǎǘŀǘŜƳŜƴǘ ŘƻŜǎ ǎƻ ŀǘ ǘƘŜ ǇŜǊǎƻƴΩǎ ƻǊ ƭŜƎŀƭ ŜƴǘƛǘȅΩǎ ƻǿƴ ǊƛǎƪΦ 

The purpose of this council meeting is to discuss and, where possible, make resolutions about items appearing on the agenda. 
Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should rely 
on or act on basis of such decision or on any advice or information provided by a member or officer, or on the content of any 
discussion occurring, during the course of the meeting. 

In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding any planning 
application or application for a licence, any statement or limitation of approval made by a member or officer of the Shire of West 
Arthur during the course of any meeting is not intended to be and is not taken as notice of approval from the Shire of West Arthur. 
The Shire of West Arthur warns that anyone who has an application lodged with the Shire of West Arthur must obtain and only 
should rely on WRITTEN CONFIRMATION of the outcome of the application, and any conditions attaching to the decision made by 
the Shire of West Arthur in respect of the application. 

Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 (e)) establish procedures for revocation 
or rescission of a Council decision.  

The Shire of West Arthur expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or 
acting on the basis of any resolution of Council, or any advice or information provided by a member or officer, or the content of 
any discussion occurring, during the course of the Council meeting 
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MINUTES OF SHIRE OF WEST ARTHUR 

ORDINARY COUNCIL MEETING 

HELD IN THE COUNCIL CHAMBERS 

ON THURSDAY, 26 MARCH 2026 AT 7.30PM 

 

1 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

The Presiding Member declared the meeting open at 7.31pm. 

 

The Presiding Member advises all attendees that the meeting is being recorded as required by s5.23A of the 
Local Government Act 1995 and regulations 14F - 14I of the Local Government (Administration) Regulations 
1996. 

 

2 ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE 

COUNCILLORS: Cr Karen Harrington (Shire President) 

 Cr Duncan South (Deputy Shire President) 

 Cr Neil Morrell (Elected Member) 

 Cr Graeme Peirce (Elected Member) 

 Cr Russell Prowse (Elected Member) 

 Cr Natalie O'Neill (Elected Member) 

 Cr Helen Lubcke (Elected Member) 

 

STAFF: Vin Fordham Lamont (Chief Executive Officer) 

 Rajinder S Sunner (Manager Corporate Services) 

 Tahnee-Lee Lubcke (Projects Officer) 

 Gary Rasmussen (Manager Works and Services) 

 Sharon Bell (Community Development Officer) 

 

APOLOGIES: Nil  

 

ON LEAVE OF ABSENCE: Nil  

 

ABSENT: Nil  

 

MEMBER OF THE PUBLIC: Nil  
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3 ANNOUNCEMENTS OF PRESIDING MEMBERS 

 Nil 

 

4 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

 Nil 

 

5 PUBLIC QUESTION TIME 

 Nil 

 

6 PETITIONS, DEPUTATIONS, PRESENTATIONS, SUBMISSIONS 

 Nil 

 

7 APPLICATIONS FOR LEAVE OF ABSENCE 

 Nil 

 

8 DISCLOSURE OF INTEREST 

Cr Graeme Peirce declared a Financial interest in relation to item 12.8 Change of the basis of rates 
from UV to GRV. 
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9 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS HELD 

9.1 ORDINARY MEETING OF COUNCIL 26 FEBRUARY 2026 

File Ref: ADM378 

Author: Renee Schinzig, Administration Officer 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 13/03/2026 

 

Statutory Environment: 

Section 5.22 of the Local Government Act provides that minutes of all meetings are to be kept and submitted 
to the next ordinary meeting of the council or the committee, as the case requires, for confirmation. 

 

VOTING REQUIREMENTS: 

Simple Majority 
 

 
 

w9{h[¦¢Lhb h/aπнлнсπлмф 

 

aƻǾŜŘΥ /Ǌ DǊŀŜƳŜ tŜƛǊŎŜ 

{ŜŎƻƴŘŜŘΥ /Ǌ bŜƛƭ aƻǊǊŜƭƭ 

 

¢Ƙŀǘ ǘƘŜ aƛƴǳǘŜǎ ƻŦ ǘƘŜ hǊŘƛƴŀǊȅ aŜŜǝƴƎ ƻŦ /ƻǳƴŎƛƭ ƘŜƭŘ ƛƴ ǘƘŜ /ƻǳƴŎƛƭ /ƘŀƳōŜǊǎ ƻƴ нс CŜōǊǳŀǊȅ 

нлнс ōŜ ŎƻƴŬǊƳŜŘ ŀǎ ǘǊǳŜ ŀƴŘ ŎƻǊǊŜŎǘΦ 

 

Lƴ CŀǾƻǳǊΥ /Ǌǎ YŀǊŜƴ IŀǊǊƛƴƎǘƻƴΣ 5ǳƴŎŀƴ {ƻǳǘƘΣ bŜƛƭ aƻǊǊŜƭƭΣ DǊŀŜƳŜ tŜƛǊŎŜΣ wǳǎǎŜƭƭ tǊƻǿǎŜΣ 

bŀǘŀƭƛŜ hϥbŜƛƭƭΣ IŜƭŜƴ [ǳōŎƪŜ 

!ƎŀƛƴǎǘΥ bƛƭ 

/!wwL95 тκл 
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10 REPORTS FROM COUNCILLORS 

Cr Karen Harrington (Shire President)  

Wednesday 4th March Cr Harrington attended an online meeting regarding the release of the WA Community 
Benefit Fund (CBF) Guidelines and received notification that the Shire of West Arthur was invited to 
participate in the pilot program, along with three other shires.  

Thursday 5th March CBF pilot update with Powering WA. 

Tuesday 10th March attended the FRRR Community Impact Forum at Beverly with Projects Officer and 
Community Development Officer. This was about funding becoming available and the strategy roadmap to 
use funds.  

Wednesday 11th March Budget workshop hosted by Manager Corporate Services and Manager Financial 
Reporting. We reviewed council strategic documents and capital expenditure to date.   

Thursday 12th March online meeting with Western Power to discuss their strategy to provide community 
initiatives via major works contractors. 

Friday 13th March online meeting with Powering WA to discuss the LG pilot program and associated 
documents. 

Monday 16th March attended the Department of Energy and Economic Diversification ς Community Benefits 
Guideline Information Webinar 

Attended the Audit Risk and Improvement Committee meeting where our new independent chair was 
introduced and welcomed.  

Tuesday 17th March attended the Community Powering Agency Webinar ς Power in Partnership. CPA 
released guidelines in relation to co-community ownership of renewable energy projects.  

Thursday 19th March hosted Jodi Cook from Department of Energy and Economic Diversification with the 
CEO. We discussed the CBF guidelines and the challenges and opportunities that are arising during the energy 
transition and the potential impacts on community. We were able to show her key developments in the shire 
and future legacy infrastructure projects.  

Monday 23rd March The CEO and I attended a meeting with Re-Alliance and other community leaders. Also 
attended a meeting with the other 3 pilots to discuss a strategy around CBF guideline.  

Tuesday 24th March The CEO and I attended the Clean Energy Council Forum where we met other 
stakeholders such as local governments, developers, state government organisations and other industry reps.  

Wednesday 25th March The CEO and I were invited to attend a presentation by the Office of the Australian 
Energy Infrastructure Commission. Both the Commissioner and the Assistant Commissioner were in 
attendance along with other local governments. 

 

Cr Duncan South (Deputy Shire President)  

Cr South attended the Budget workshop hosted by the Manager Corporate Services and Manager Financial 
Reporting on Wednesday 11th March followed by the Regional Road Group meeting held on Friday 13th 
March. 

 

Cr Neil Morrell  

Cr Morrell attended the Budget workshop hosted by the Manager Corporate Services and Manager Financial 
Reporting on Wednesday 11th March. 
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Cr Graeme Peirce  

Cr Peirce attended the Budget workshop hosted by the Manager Corporate Services and Manager Financial 
Reporting on Wednesday 11th March. On Monday 16th March, attended the Audit, Risk and Improvement 
Committee meeting and the West Arthur Community Resource Centre Committee meeting held on 
Wednesday 18th March. 

 

Cr Russell Prowse  

Cr Prowse attended the Budget workshop hosted by the Manager Corporate Services and Manager Financial 
Reporting on Wednesday 11th March, attended a meeting with Nerida Pickup on Saturday 14th March 
regarding the Darkan Pony Club Facilities and on the 17th March attended a meeting regarding the change of 
rates from UV to GRV on certain properties. 

 

Cr Helen Lubcke  

Cr Lubcke attended the Budget workshop hosted by the Manager Corporate Services and Manager Financial 
Reporting on Wednesday 11th March. 

 

Cr bŀǘŀƭƛŜ hΩbŜƛƭƭ 

/Ǌ hΩbŜƛƭƭ ŀǘǘŜƴŘŜŘ ǘƘŜ .ǳŘƎŜǘ ǿƻǊƪǎƘƻǇ ƘƻǎǘŜŘ ōȅ ǘƘŜ aŀƴŀƎŜǊ /ƻǊǇƻǊŀǘŜ {ŜǊǾƛŎŜǎ ŀƴŘ aŀƴŀƎŜǊ CƛƴŀƴŎƛŀƭ 
Reporting on Wednesday 11th March. 
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11 OFFICE OF THE CHIEF EXECUTIVE OFFICER 

11.1 ADOPTION OF COMMUNICATIONS AGREEMENT BETWEEN THE CEO AND COUNCIL 

File Ref: ADM974 

Location: Not applicable 

Applicant: Not applicable 

Author: Vin Fordham Lamont, Chief Executive Officer 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 08/03/2026 

Disclosure of Interest: The author is a party to the draft communications agreement 

Attachments: 1.  Draft Communications Agreement 

 

SUMMARY: 

Council is requested to adopt the attached Communications Agreement between Council and the Chief 
Executive Officer (CEO). This agreement will support good governance by setting clear and consistent 
processes for Council Member/Committee Member requests for information and administrative assistance 
ŀƴŘ ǿƛƭƭ Ǉƻǎƛǘƛƻƴ ǘƘŜ {ƘƛǊŜ ǘƻ ƳŜŜǘ ǊŜǉǳƛǊŜƳŜƴǘǎ ōŜƛƴƎ ƛƳǇƭŜƳŜƴǘŜŘ ŀǎ ǇŀǊǘ ƻŦ ²ŜǎǘŜǊƴ !ǳǎǘǊŀƭƛŀΩǎ ƭƻŎŀƭ 
government legislative reform program. 
 
BACKGROUND: 

¢ƘŜ {ǘŀǘŜ DƻǾŜǊƴƳŜƴǘΩǎ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ǊŜŦƻǊƳ ǇǊƻƎǊŀƳ ƛƴŎƭǳŘŜǎ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ŀ ǊŜǉǳƛǊŜƳŜƴǘ ŦƻǊ 
each local government to have a communications agreement between the Council and the CEO, with a 
default agreement applying if a local government does not adopt its own agreement. 
 
The reforms insert sections 5.92Aς5.92C into the Local Government Act 1995 (WA), establishing the 
communications agreement framework. 
 
The attached draft Communications Agreement (Council ҭ  CEO) has been prepared for the Shire of West 
Arthur. It sets out: 
ω the purpose and application of the agreement;  

ω principles for dealings between Members and employees; 

ω approved channels for requests; 

ω processes/timeframes for information requests and administrative requests; 

ω arrangements for sharing responses (where appropriate); 

ω dispute resolution steps; and 

ω review/expiry triggers (including after each caretaker period and when a CEO changes).  

 
COMMENT: 

Key practical features of the draft agreement include: 
1. Purpose and governance intent 

The agreement provides clear, fair and timely processes for Members to access information and 
administrative assistance while supporting roles clarity and efficient service delivery. 

2. Requests must be made via approved channels 

Requests are to be made in writing (e.g., email to the CEO address or an approved electronic 
channel). 
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3. Social/incidental interactions 

Members must not make requests for information or administrative assistance during social or 
incidental dealings with employees. 

4. Timeframes and responsiveness 

Receipt of requests is acknowledged within 2 working days, and best endeavours apply to respond 

prior to a relevant meeting where the request relates to an upcoming agenda item; otherwise, 

within 10 working days the requester receives either a final response or an estimated timeframe. 

5. Sharing of responses (transparency and consistency) 

Final responses are generally provided to all Council Members (and relevant committee members), 

with exceptions where particular circumstances justify confidentiality or limited circulation. 

6. CEO discretion and operational efficiency 

The CEO may direct which employee responds, may consolidate substantially similar requests, and 

may arrange briefings for Members where useful. 

7. Term, expiry and review triggers 

The agreement takes effect when adopted by Council and agreed by the CEO, and is intended to be 

ǊŜǾƛŜǿŜŘ ŀŦǘŜǊ ŜŀŎƘ ŎŀǊŜǘŀƪŜǊ ǇŜǊƛƻŘ ŀƴŘ ǿƘŜƴ ǘƘŜ /9hΩǎ ŜƳǇƭƻȅƳŜƴǘ ŜƴŘǎΦ 

 
!ŘƻǇǘƛƴƎ ǘƘŜ {ƘƛǊŜΩǎ ƻǿƴ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ŀƎǊŜŜƳŜƴǘ ǇǊƻǾƛŘŜǎ ŀ ƭƻŎŀƭƭȅ ǘŀƛƭƻǊŜŘ ƛƴǎǘǊǳƳŜƴǘ ŀƭƛƎƴŜŘ ǘƻ {ƘƛǊŜ 
ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎΦ LŦ ǘƘŜ {ƘƛǊŜ ŘƻŜǎ ƴƻǘ ƘŀǾŜ ŀƴ ŀƎǊŜŜƳŜƴǘ ƛƴ ŜŦŦŜŎǘΣ ǘƘŜ aƛƴƛǎǘŜǊΩǎ ŘŜŦŀǳƭǘ 
communications agreement would otherwise apply. 
 
CONSULTATION: 

ω Shire President 

ω Chief Executive Officer 

 
STATUTORY ENVIRONMENT: 

Local Government Act 1995 (WA) ς communications agreement framework (ss. 5.92Aς5.92C) introduced as 
part of the reform program. 
 
State reform process materials identify that communications agreements will be required, with a default 
agreement applying where a local government does not adopt its own. 
 
POLICY IMPLICATIONS: 

Nil direct policy implications. However, the draft agreement notes that the employee Code of Conduct must 
require compliance with the communications agreement, and that Members must comply with relevant Act 
provisions. 
 
FINANCIAL IMPLICATIONS: 

Nil. The agreement primarily formalises processes already undertaken and is expected to be managed within 
existing resources. 
 
STRATEGIC IMPLICATIONS: 

Strategic Community Plan (West Arthur Towards 2031) 
Theme: Our Local Government ς ά[ŜŀŘŜǊǎƘƛǇ ŀƴŘ aŀƴŀƎŜƳŜƴǘ ς ƛƴǎǇƛǊŀǘƛƻƴŀƭΣ ŘȅƴŀƳƛŎΣ ǘǊŀƴǎǇŀǊŜƴǘέΦ  
Outcome: Outcome 4.3 ς ά9ǎǘŀōƭƛǎƘ ŀƴŘ Ƴŀƛƴǘŀƛƴ ǎƻǳƴŘ ōǳǎƛƴŜǎǎ ŀƴŘ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜǎέΦ  
Relevant Strategy/Strategies: 
ω άtǊƻǾƛŘŜ ƛƴŦƻǊƳŜŘ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ōŀǎŜŘ ƻƴ ƻǳǊ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴǎ ŀƴŘ ƭŜƎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ǘƘŀǘ 

ǘƘŜǎŜ ŀǊŜ ƻǇŜƴΣ ǘǊŀƴǎǇŀǊŜƴǘ ŀƴŘ ŀŘŜǉǳŀǘŜƭȅ ŎƻƳƳǳƴƛŎŀǘŜŘ ǿƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦέ 

ω ά/ƻƳǇƭȅ ǿƛǘƘ ǊŜƎǳƭŀǘƛƻƴǎ ŀƴŘ ōŜǎǘ ǇǊŀŎǘƛŎŜ ǎǘŀƴŘŀǊŘǎ ǘƻ ŘǊƛǾŜ ƎƻƻŘ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ōȅ /ƻǳƴŎƛƭ ŀƴŘ 

{ǘŀŦŦΦέ 
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The proposed Communications Agreement directly supports these outcomes and strategies by clarifying 
governance processes for Member requests, ensuring consistency, transparency (where appropriate), and 
compliance with the evolving legislative framework. 
 
RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

¶ Business Disruption 

¶ Community Disruption 

¶ IT or Communications Failure 

¶ External Threat or Fraud 

¶ Misconduct 

¶ Inadequate safety or security practices 

¶ Inadequate project or change management 

¶ Errors Omissions or Delays 

¶ Inadequate Document Management Processes 

¶ Inadequate supplier / contract management 

¶ Providing inaccurate advice / information 

¶ Ineffective Employment practices 

¶ Compliance failure 

¶ Inadequate asset management 

¶ Inadequate engagement practices 

¶ Ineffective facility or event management 

¶ Inadequate environmental management 
 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 
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Description of Key Risk Compliance / governance risk if the Shire does not 
adopt an agreement (including reliance on a 
default agreement and potential inconsistency in 
practices). 

Operational and reputational risk if Member 
requests are handled inconsistently or without 
clear timeframes and channels. 

Risk Likelihood (based on history and with existing 
controls) 

Possible (3) 

Risk Consequence Major (4) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

High (12) 

Principal Risk Theme Compliance failure / Ineffective governance 
practices 

Risk Action Plan (Controls or Treatment Proposed) Adopt the communications plan as presented 

 

VOTING REQUIREMENTS: 

Simple Majority 
 

 

w9{h[¦¢Lhb h/aπнлнсπлнл 

 

aƻǾŜŘΥ /Ǌ DǊŀŜƳŜ tŜƛǊŎŜ 

{ŜŎƻƴŘŜŘΥ /Ǌ IŜƭŜƴ [ǳōŎƪŜ 

 

That Council: 
1. Adopt the Communications Agreement (Council ҭ  CEO) as attached to this report for the 

purposes of the communications agreement framework in the Local Government Act 1995. 

2. Note that the agreement takes effect when adopted by Council and agreed by the CEO and is 

ǘƻ ōŜ ǊŜǾƛŜǿŜŘ ŀŦǘŜǊ ŜŀŎƘ ŎŀǊŜǘŀƪŜǊ ǇŜǊƛƻŘ ŀƴŘ ǳǇƻƴ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ /9hΩǎ ŜƳǇƭƻȅƳŜƴǘΦ 

3. Authorise the Shire President and the Chief Executive Officer to execute/sign the adopted 

Communications Agreement on behalf of their respective parties, including insertion of the 

effective date and Council resolution details. 

 

 

Lƴ CŀǾƻǳǊΥ /Ǌǎ YŀǊŜƴ IŀǊǊƛƴƎǘƻƴΣ 5ǳƴŎŀƴ {ƻǳǘƘΣ bŜƛƭ aƻǊǊŜƭƭΣ DǊŀŜƳŜ tŜƛǊŎŜΣ wǳǎǎŜƭƭ tǊƻǿǎŜΣ 

bŀǘŀƭƛŜ hϥbŜƛƭƭΣ IŜƭŜƴ [ǳōŎƪŜ 

!ƎŀƛƴǎǘΥ bƛƭ 

/!wwL95 тκл 
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11.2 NEW POLICY PC16 EMPLOYMENT MILESTONE RECOGNITION 

File Ref: ADM015 

Location: Not applicable 

Applicant: Not applicable 

Author: Vin Fordham Lamont, Chief Executive Officer 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 09/03/2026 

Disclosure of Interest: Nil 

Attachments: 1.  Draft Policy - PC16 - Employment Milestone Recognition 

 

SUMMARY: 

Council is requested to consider adopting Policy PC16 ς Employment Milestone Recognition, which 
establishes a formal framework for recognising and acknowledging long-term employee service milestones. 
 
BACKGROUND: 

The Shire of West Arthur recognises that its employees are a key organisational asset and that long-term staff 
retention contributes positively to organisational knowledge, service continuity and corporate culture. 
 
The attached draft Policy PC16 ς Employment Milestone Recognition has been developed to provide a 
consistent and transparent approach to acknowledging employees who reach significant employment 
milestones. The policy outlines eligibility criteria, recognition methods and administrative responsibilities. 
 
The policy proposes recognition at milestone intervals commencing from ten (10) years of service and is 
intended to support employee engagement and morale. 
 
COMMENT: 

Policy PC16 establishes a formal process for recognising employees who reach key employment milestones 
through the presentation of a certificate and gift voucher, with values increasing in line with years of service, 
capped at $250. 
 
The policy applies to all Shire employees and outlines clear roles for payroll, administration and executive 
staff in managing milestone recognition. It also provides for Council notification and involvement where 
Executive Management staff reach long-term service milestones. 
 
The policy is proposed to be backdated to take effect from 1 February 2026, ensuring recent eligible 
employees are recognised appropriately. 
 
Adoption of the policy will formalise an existing organisational value of recognising staff contribution and will 
support workforce retention and positive organisational culture. 
 
CONSULTATION: 

Internal consultation has occurred with Corporate Services staff during the development of the policy. 
Policies of other local governments have been reviewed and considered. 
 
STATUTORY ENVIRONMENT: 

Local Government Act 1995 

¶ s.2.7(2)(b) ς /ƻǳƴŎƛƭΩǎ ƎƻǾŜǊƴƛƴƎ ǊƻƭŜ ƛƴŎƭǳŘŜǎ ŘŜǘŜǊƳƛƴƛƴƎ ǘƘŜ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘΩǎ ǇƻƭƛŎƛŜǎΦ 
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¶ s.2.7(5) ς Council must have regard to supporting an organisational culture that promotes respectful 

and fair treatment of employees. 

¶ s.5.40 ς Principles affecting employment by local governments (including fair and consistent 

treatment, avoidance of unlawful discrimination, and provision of safe and healthy working 

conditions). 

¶ s.5.41 ς Role of the Chief Executive Officer (including leading the administration and implementing 

Council decisions). 

 
Local Government (Administration) Regulations 1996 

¶ reg.14 ς Notice papers (agenda) and associated documents to be available for public inspection. 

¶ reg.11 and reg.13 ς Requirements regarding meeting minutes and publication of unconfirmed 

minutes. 

 
Equal Opportunity Act 1984 

¶ Relevant to the employment principles referred to in s.5.40 of the Local Government Act 1995 and 

supports non-discriminatory employment practices. 

 
Work Health and Safety Act 2020 
Relevant to the employment principles referred to in s.5.40 of the Local Government Act 1995 relating to 
safe and healthy working conditions. 
 
POLICY IMPLICATIONS: 

LŦ ŀŘƻǇǘŜŘΣ ǘƘƛǎ ǿƛƭƭ ōŜ ŀ ƴŜǿ /ƻǳƴŎƛƭ ǇƻƭƛŎȅ ŀƴŘ ǿƛƭƭ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ {ƘƛǊŜΩǎ ǇƻƭƛŎȅ ǊŜƎƛǎǘŜǊ ŀǎ PC16 ς 
Employment Milestone Recognition. 
 
FINANCIAL IMPLICATIONS: 

Minor financial implications will arise from the provision of gift vouchers associated with employment 
milestones. These costs will be accommodated within existing operational budgets and are considered 
minimal and predictable. 
 
STRATEGIC IMPLICATIONS: 

Shire of West Arthur Strategic Community Plan  

¶ Theme: Leadership and Governance  

¶ Outcome: A capable, supported and sustainable workforce delivering quality services  

¶ Strategy: Attract, develop and retain skilled employees through positive workplace practices and 

recognition of service 

 
The policy supports organisational sustainability by promoting staff engagement, retention and wellbeing. 
 
RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   
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Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

¶ Business Disruption 

¶ Community Disruption 

¶ IT or Communications Failure 

¶ External Threat or Fraud 

¶ Misconduct 

¶ Inadequate safety or security practices 

¶ Inadequate project or change management 

¶ Errors Omissions or Delays 

¶ Inadequate Document Management Processes 

¶ Inadequate supplier / contract management 

¶ Providing inaccurate advice / information 

¶ Ineffective Employment practices 

¶ Compliance failure 

¶ Inadequate asset management 

¶ Inadequate engagement practices 

¶ Ineffective facility or event management 

¶ Inadequate environmental management 
 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk There are no significant risks associated with 
adopting this policy. Failure to recognise long-term 
staff service, however, may impact employee 
morale and retention. 

Risk Likelihood (based on history and with existing 
controls) 

Not applicable 

Risk Consequence Not applicable) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Not applicable 

Principal Risk Theme Nil 

Risk Action Plan (Controls or Treatment Proposed) Not applicable 
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VOTING REQUIREMENTS: 

Simple Majority 
 

 

w9{h[¦¢Lhb h/aπнлнсπлнм 

 

aƻǾŜŘΥ /Ǌ 5ǳƴŎŀƴ {ƻǳǘƘ 

{ŜŎƻƴŘŜŘΥ /Ǌ bŜƛƭ aƻǊǊŜƭƭ 

 

That Council: 
 

1. Adopt Policy PC16 ς Employment Milestone Recognition as presented. 

 
2. Note that Policy PC16 ς Employment Milestone Recognition is to be effective from 1 February 

2026 (backdated), in accordance with the policy. 

 
3. Direct the Chief Executive Officer to take all actions necessary to implement this decision, 

including: 

a) incorporating Policy PC16 ƛƴǘƻ ǘƘŜ {ƘƛǊŜΩǎ tƻƭƛŎȅ aŀƴǳŀƭΤ 

b) ensuring relevant internal administrative procedures are updated to support 

implementation; and 

c) arranging for the policy to be published and communicated/advertised through 

appropriate Shire channels. 

 

 

Lƴ CŀǾƻǳǊΥ /Ǌǎ YŀǊŜƴ IŀǊǊƛƴƎǘƻƴΣ 5ǳƴŎŀƴ {ƻǳǘƘΣ bŜƛƭ aƻǊǊŜƭƭΣ DǊŀŜƳŜ tŜƛǊŎŜΣ wǳǎǎŜƭƭ tǊƻǿǎŜΣ 

bŀǘŀƭƛŜ hϥbŜƛƭƭΣ IŜƭŜƴ [ǳōŎƪŜ 

!ƎŀƛƴǎǘΥ bƛƭ 

/!wwL95 тκл 
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11.3 PROPOSED BUSH FIRE BRIGADES LOCAL LAW 

File Ref: ADM212 

Location: Not applicable 

Applicant: Not applicable 

Author: Leanne Parola, LG Best Practices Consultant 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 10/03/2026 

Disclosure of Interest: Nil 

Attachments: 1.  Draft Bush Fire Brigades Local Law 

 2.  By-laws Relating to the Establishment, Maintenance and Equipment of 
Bush Fire Brigades 

 3.  Notice of Proposed Local Laws 

 

SUMMARY: 

Council is requested to commence the process to adopt a Bush Fire Brigades Local Law which will include 
repealing the existing By-Laws. 
 
BACKGROUND: 

At the Ordinary Meeting of Council held on 26 February 2026, Council resolved that it:  
1) Note that no submissions were received during the consultation period for review of the following 

local laws: 
a. Activities on Thoroughfares and Trading in Thoroughfares and Public Places Local Law 
b. By-laws relating to the Establishment, Maintenance and Equipment of Bush Fire Brigades 
c. Local Laws relating to Parking and Use of Vehicles 
d. Local Government Property Local Law 

 
2) Determine that having been reviewed, the following local laws remain unchanged: 

a. Activities on Thoroughfares and Trading in Thoroughfares and Public Places Local Law 
b. Local Laws relating to Parking and Use of Vehicles 
c. Local Government Property Local Law 

 
3) Direct the CEO to prepare a draft Bush Fire Brigades Local Law to repeal and replace the By-laws 

relating to the Establishment, Maintenance and Equipment of Bush Fire Brigades. 
 
COMMENT: 

{ǘŀŦŦ ƘŀǾŜ ŘǊŀŦǘŜŘ ǘƘŜ ŀǘǘŀŎƘŜŘ ƭƻŎŀƭ ƭŀǿ ōŀǎŜŘ ƻƴ ǘƘŜ ²ŜǎǘŜǊƴ !ǳǎǘǊŀƭƛŀƴ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ !ǎǎƻŎƛŀǘƛƻƴΩǎ 
template local law. 
 
The President should read out the following purpose, effect and justification for the proposed local law: 
 
Purpose of the local law: 
To make provisions for the establishment, organisation and maintenance, administration and funding of bush 
fire brigades. 
 
Effect of the local law: 
To align existing Local Laws with changes in the law and operational practice. 



Ordinary Council Meeting Minutes 26 March 2026 

 

Item 11.3 Page 36 

 
Justification for the local law: 
It will provide rules to a bush fire brigade governing the operation of a bush fire brigade pursuant to the Bush 
Fires Act 1954 and the provisions of its subsidiary legislation. 
 
CONSULTATION: 

¢ƘŜ ŀǘǘŀŎƘŜŘ ƴƻǘƛŎŜ Ƴǳǎǘ ōŜ ŀŘǾŜǊǘƛǎŜŘ ŦƻǊ ǇǳōƭƛŎ ǎǳōƳƛǎǎƛƻƴǎ Ǿƛŀ ƭƻŎŀƭ ǇǳōƭƛŎ ƴƻǘƛŎŜ ōƻŀǊŘǎΣ ƻƴ ǘƘŜ {ƘƛǊŜΩǎ 
website, Facebook page ŀƴŘ ƛƴ ǘƘŜ ƭƻŎŀƭ ƴŜǿǎǇŀǇŜǊ ά¢ƘŜ .ƭŜŀǘέ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ ƭƻŎŀƭ ǇǳōƭƛŎ ƴƻǘƛŎŜ 
requirements of the Local Government Act 1995. 
 
! ŎƻǇȅ ƻŦ ǘƘŜ ŘǊŀŦǘ ƭƻŎŀƭ ƭŀǿ ǿŀǎ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ /ƘƛŜŦ .ǳǎƘ CƛǊŜ /ƻƴǘǊƻƭ hŦŦƛŎŜǊ ŀƴŘ ǘƘŜ {ƘƛǊŜΩǎ /ƻƳƳǳƴƛǘȅ 
Emergency Services Manager to provide an opportunity for feedback before presentation to Council.  
 
A period of not less than 6 weeks will be provided for submissions to be made before referral back to Council. 
 
STATUTORY ENVIRONMENT: 

The proposed Shire of West Arthur Bush Fire Brigades Local Law must be made in accordance with the Bush 
Fires Act 1954, Section 62 and the Local Government Act 1995, subdivision 2 of Division 2 of Part 3. 
 
POLICY IMPLICATIONS: 

The proposed local law will have no impact on the following Council Policies which can have effect on the 
operations of the Bush Fire Brigades: 

¶ F14 - Harvest & Vehicle Movement Ban ς /ƘǊƛǎǘƳŀǎ 5ŀȅΣ .ƻȄƛƴƎ 5ŀȅ ϧ bŜǿ ¸ŜŀǊΩǎ 5ŀȅ  

¶ LS1 ς Emergency Management  
 
FINANCIAL IMPLICATIONS: 

There are costs associated with advertising for public comment, making and Gazettal of a new local law.  The 
costs associated with making a new Bush Fire Brigades local law are included in the 2025/26 Annual Budget. 
 
STRATEGIC IMPLICATIONS: 

Shire of West Arthur Strategic Community Plan 2021-2031  
Theme: Community ς Safe, Friendly and Inclusive 
Outcome: 1.1 A safe place to work, live and visit 
Strategy: Support for the provision of emergency services and volunteers and Communication of risks and 
hazards to the community and assistance with management of these 
 
RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

¶ Business Disruption 

¶ Community Disruption 
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¶ IT or Communications Failure 

¶ External Threat or Fraud 

¶ Misconduct 

¶ Inadequate safety or security practices 

¶ Inadequate project or change management 

¶ Errors Omissions or Delays 

¶ Inadequate Document Management Processes 

¶ Inadequate supplier / contract management 

¶ Providing inaccurate advice / information 

¶ Ineffective Employment practices 

¶ Compliance failure 

¶ Inadequate asset management 

¶ Inadequate engagement practices 

¶ Ineffective facility or event management 

¶ Inadequate environmental management 
 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk The local laws will automatically be repealed if 
they are not reviewed, amended or replaced by 7 
December 2026. 

Risk Likelihood (based on history and with existing 
controls) 

Unlikely (2) 

Risk Consequence Minor (2) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (4) 

Principal Risk Theme Compliance Failure 

Risk Action Plan (Controls or Treatment Proposed) Use of Local Law Explanatory Memorandum 
Checklist, WALGA template and experienced 
consultant to carry out local law making process. 
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VOTING REQUIREMENTS: 

Simple Majority 
 

OFFICER RECOMMENDATION: 

That Council, pursuant to the provisions of section 3.12(3) of the Local Government Act 1995 and Section 62 
of the Bush Fires Act 1954:  

1) Resolve its intent to adopt the Shire of West Arthur Bush Fire Brigades Local Law:  

a. The purpose of which is to provide for the establishment, organisation and maintenance, 
administration and funding of bush fire brigades.  

b. The effect of which will be to align existing Local Laws with changes in the law and 
operational practice.  

c. The justification of which is that it will provide rules to a bush fire brigade governing the 
operation of a bush fire brigade pursuant to the Bush Fires Act 1954 and the provisions of 
its subsidiary legislation.   

2) Requests the CEO to advertise a local public notice;  

3) Requests the CEO to send to the Minister a copy of:  

a. A copy of the public notice; and 
b. The proposed local law. 

and 

4) Requests the CEO to provide a copy of the proposed local law, in accordance with the notice to any 
person requesting it. 

 
Cr Peirce moved the following motion. 
 

 

w9{h[¦¢Lhb h/aπнлнсπлнн 

 

aƻǾŜŘΥ /Ǌ DǊŀŜƳŜ tŜƛǊŎŜ 

{ŜŎƻƴŘŜŘΥ /Ǌ bŜƛƭ aƻǊǊŜƭƭ 

 

¢Ƙŀǘ /ƻǳƴŎƛƭ ŘŜŦŜǊ ǘƘƛǎ ƛǘŜƳ ǘƻ ǘƘŜ hǊŘƛƴŀǊȅ aŜŜǝƴƎ ƻŦ /ƻǳƴŎƛƭ ǘƻ ōŜ ƘŜƭŘ ƻƴ ноǊŘ !ǇǊƛƭ нлнс ǘƻ ŜƴŀōƭŜ 

ŎŜǊǘŀƛƴ ŀƳŜƴŘƳŜƴǘǎ ǘƻ ōŜ ǘŀōƭŜŘ ǿƘƛŎƘ ƘŀǾŜ ōŜŜƴ ǎǳƎƎŜǎǘŜŘ ōȅ ƳȅǎŜƭŦ όŀǎ ǘƘŜ /ƘƛŜŦ .ǳǎƘ CƛǊŜ /ƻƴǘǊƻƭ 

hŶŎŜǊύ ŀƴŘ ǘƘŜ /ƻƳƳǳƴƛǘȅ 9ƳŜǊƎŜƴŎȅ {ŜǊǾƛŎŜǎ aŀƴŀƎŜǊ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ŘǊŀƊ ƭƻŎŀƭ ƭŀǿΦ 

 

Lƴ CŀǾƻǳǊΥ /Ǌǎ YŀǊŜƴ IŀǊǊƛƴƎǘƻƴΣ 5ǳƴŎŀƴ {ƻǳǘƘΣ bŜƛƭ aƻǊǊŜƭƭΣ DǊŀŜƳŜ tŜƛǊŎŜΣ wǳǎǎŜƭƭ tǊƻǿǎŜΣ 

bŀǘŀƭƛŜ hϥbŜƛƭƭΣ IŜƭŜƴ [ǳōŎƪŜ 

!ƎŀƛƴǎǘΥ bƛƭ 

/!wwL95 тκл 
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