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DISCLAIMER 
No responsibility whatsoever is implied or accepted by the Shire of West Arthur for any act, omission or statement or intimation 
occurring during Council or Committee meetings or during formal/informal conversations with staff. The Shire of West Arthur 
disclaims any liability for any loss whatsoever and howsoever caused arising out of reliance by any person or legal entity on any 
such act, omission or statement or intimation occurring during Council or Committee meetings or discussions. Any person or legal 
entity that act or fails to act in reliance upon any statement does so at the person’s or legal entity’s own risk. 

The purpose of this council meeting is to discuss and, where possible, make resolutions about items appearing on the agenda. 
Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should rely 
on or act on basis of such decision or on any advice or information provided by a member or officer, or on the content of any 
discussion occurring, during the course of the meeting. 

In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding any planning 
application or application for a licence, any statement or limitation of approval made by a member or officer of the Shire of West 
Arthur during the course of any meeting is not intended to be and is not taken as notice of approval from the Shire of West Arthur. 
The Shire of West Arthur warns that anyone who has an application lodged with the Shire of West Arthur must obtain and only 
should rely on WRITTEN CONFIRMATION of the outcome of the application, and any conditions attaching to the decision made by 
the Shire of West Arthur in respect of the application. 

Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 (e)) establish procedures for revocation 
or rescission of a Council decision.  

The Shire of West Arthur expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or 
acting on the basis of any resolution of Council, or any advice or information provided by a member or officer, or the content of 
any discussion occurring, during the course of the Council meeting 
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MINUTES OF SHIRE OF WEST ARTHUR 

AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING 

HELD IN THE COUNCIL CHAMBERS 

ON MONDAY, 16 MARCH 2026 AT 5.00PM 

 

1 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

The Presiding Member declared the meeting open at 5.01pm. 

 

2 ATTENDANCE/APOLOGIES 

MEMBERS: Katrina Crute (Independent Presiding Member) 

 Cr Karen Harrington (Shire President) 

 Cr Graeme Peirce (Elected Member) – via Teams 

 

STAFF: Vin Fordham Lamont (Chief Executive Officer) 

 Rajinder S Sunner (Manager Corporate Services) 

 Melinda King (Manager Financial Reporting) 

 

APOLOGIES: Cr Helen Lubcke (Elected Member) 

 

ON LEAVE OF ABSENCE: Nil  

 

ABSENT: Nil  

 

3 DISCLOSURES OF INTEREST 

 Nil 
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4 CONFIRMATION OF MINUTES OF PREVIOUS MEETING HELD 

4.1 AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING 15 DECEMBER 2025 

File Ref: ADM422 

Author: Renee Schinzig, Administration Officer 

Authorising Officer:  Rajinder S Sunner, Manager Corporate Services 

Date: 12/02/2026 

 

Statutory Environment: 

Section 5.22 of the Local Government Act provides that minutes of all meetings are to be kept and submitted 
to the next ordinary meeting of the council or the committee, as the case requires, for confirmation. 

 

VOTING REQUIREMENTS: 

Simple Majority 
 

 
 

RESOLUTION ARIC-2026-001 

 

Moved: Cr Karen Harrington 

Seconded: Cr Graeme Peirce 

 

That the Minutes of the Ordinary Meeting of Council held in the Council Chambers on 15 December 

2025 be confirmed as true and correct. 

 

In Favour: Katrina Crute, Cr Karen Harrington, Cr Graeme Peirce 

Against: Nil 

CARRIED 3/0 
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5 REPORTS 

5.1 SHIRE OF WEST ARTHUR ICT STRATEGIC PLAN 2025-2030 

File Ref: ADM983 

Location: N/A 

Applicant: N/A 

Author: Rajinder S Sunner, Manager Corporate Services 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 12/03/2026 

Disclosure of Interest: Nil 

Attachments: 1.  Shire of West Arthur ICT Strategic Plan 2025-2030 - Final 

 

SUMMARY: 

The Audit, Risk and Improvement Committee is requested to consider recommending to Council the adoption 

of the Shire of West Arthur’s Information and Communication Technology (ICT) Strategic Plan 2025-2030. 

 

BACKGROUND: 

The Shire is progressively strengthening its ICT governance and planning to ensure that technology 

investment, cyber-security, and service delivery are aligned to organisational objectives and managed in a 

controlled and transparent manner. 

 

As part of recent audit discussions, the external auditor recommended that Council adopt a forward ICT 

Strategic Plan to support appropriate oversight of ICT risks, prioritisation of projects and budgeting for 

essential systems and controls. This item provides the Committee with the proposed ICT Strategic Plan 2025–

2030 for consideration and recommendation to Council. 

 

COMMENT: 

The development of the ICT Strategic Plan was carried out in close collaboration with the Shire’s ICT service 

provider, Infinitum Technology. This consultation ensured that the plan reflects current best practices and 

leverages the provider’s expertise in addressing the Shire’s specific technological requirements. By engaging 

Infinitum Technology throughout the process, the Shire was able to incorporate expert guidance and practical 

insights, supporting the alignment of ICT initiatives with organisational objectives. 

 

CONSULTATION: 

Chief Executive Officer 

Manager Financial Reporting 

Records Officer 

Infinitum Technology 

 

STATUTORY ENVIRONMENT: 

Local Government Act 1995 

Local Government (Audit) Regulations 1996 
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POLICY IMPLICATIONS: 

Nil 

 

FINANCIAL IMPLICATIONS: 

Financial implications will be addressed through the budget process. 
 
STRATEGIC IMPLICATIONS: 

West Arthur Towards 2031 

Theme: Leadership and Management 

Outcome: Establish and maintain sound business and governance structures 

Strategy: Comply with regulations and best practice standards to drive good decision-making by 

Council and Staff 

 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 

• Community Disruption 

• IT or Communications Failure 

• External Threat or Fraud 

• Misconduct 

• Inadequate safety or security practices 

• Inadequate project or change management 

• Errors Omissions or Delays 

• Inadequate Document Management Processes 

• Inadequate supplier / contract management 

• Providing inaccurate advice / information 

• Ineffective Employment practices 

• Compliance failure 

• Inadequate asset management 

• Inadequate engagement practices 

• Ineffective facility or event management 

• Inadequate environmental management 
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Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk The Shire may experience increased cyber-security 
exposure, unplanned system outages, and 
fragmented technology investment, resulting in 
service disruption and reduced ability to meet 
governance and compliance expectations. 

Risk Likelihood (based on history and with existing 
controls) 

Rare (1) 

Risk Consequence Moderate (3) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (3) 

Principal Risk Theme IT or Communications Failure / Inadequate safety 
or security practices 

Risk Action Plan (Controls or Treatment Proposed) Recommend to the Council to adopt the Shire of 
West Arthur Information and Communication 
Technologies Strategic Plan 2025-2030. 

 

VOTING REQUIREMENTS: 

Simple Majority 
 

 
 

RESOLUTION ARIC-2026-002 

 

Moved: Cr Karen Harrington 

Seconded: Cr Graeme Peirce 

 

That the Shire of West Arthur Information and Communication Technologies Strategic Plan 2025-2030, 

as presented, be recommended to Council for adoption. 

 

In Favour: Katrina Crute, Cr Karen Harrington, Cr Graeme Peirce 

Against: Nil 

CARRIED 3/0 
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5.2 SHIRE OF WEST ARTHUR FRAUD AND CORRUPTION CONTROL PLAN 2026-2028 

File Ref: ADM984 

Location: N/A 

Applicant: N/A 

Author: Rajinder S Sunner, Manager Corporate Services 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 12/03/2026 

Disclosure of Interest: Nil 

Attachments: 1.  Fraud and Corruption Control Plan 2026-2028 

 

SUMMARY: 

The Audit, Risk and Improvement Committee is requested to consider recommending to Council the adoption 

of the Shire of West Arthur Fraud and Corruption Control Plan 2026-2028. 

 

BACKGROUND: 

The Shire of West Arthur (the ‘Shire’) maintains a zero-tolerance policy toward fraud and corruption. The 

Shire is committed to nurturing an organisational culture that prioritises integrity and accountability. This is 

achieved through the demonstration of professional conduct that is consistent with the responsibilities and 

values of the organisation. The Shire also provides clear guidance to enable an effective risk management 

strategy, specifically addressing the management of fraud and corruption risks. 

 

The Shire initially adopted the Fraud and Corruption Control Plan in April 2023. In accordance with internal 

procedures, this plan requires review every two years to ensure ongoing relevance and effectiveness. The 

revised Fraud and Corruption Control Plan for 2026-2028 has been amended to reflect the latest 

requirements and maintain compliance with applicable legislation and regulations. 

 

COMMENT: 

The Shire’s Fraud and Corruption Control Policy and Plan are applicable across a broad range of stakeholders. 

This includes all employees, regardless of whether their engagement is permanent, through secondment, 

contract, temporary or labour hire agency, volunteering, work experience, or traineeship. It also covers all 

elected members, as well as any external parties who are involved in delivering goods or services to the Shire. 

 

While the Chief Executive Officer (CEO) retains overall responsibility for establishing and maintaining proper 

controls to prevent fraud and corruption, and for monitoring associated risks, accountability is shared among 

all employees, elected members, contractors, and volunteers. Each party has an important role in upholding 

the integrity of the organisation and in supporting fraud and corruption control initiatives. The Shire expects 

all stakeholders to promptly report any suspected fraudulent or corrupt activity, ensuring a collective 

commitment to transparency and ethical conduct. 

 

CONSULTATION: 

Chief Executive Officer 

Dean McAuliffe – DKM Workplace Solutions 

Records Officer 
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Infinitum Technology 

 

STATUTORY ENVIRONMENT: 

Local Government Act 1995 

Local Government (Audit) Regulations 1996 

 

POLICY IMPLICATIONS: 

Risk Management Policy 

Fraud and Control Policy 

 

FINANCIAL IMPLICATIONS: 

Nil. 

 

STRATEGIC IMPLICATIONS: 

West Arthur Towards 2031 

Theme: Leadership and Management 

Outcome: Establish and maintain sound business and governance structures 

Strategy: Comply with regulations and best practice standards to drive good decision making by 

Council and Staff 

 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 

• Community Disruption 

• IT or Communications Failure 

• External Threat or Fraud 

• Misconduct 

• Inadequate safety or security practices 

• Inadequate project or change management 

• Errors Omissions or Delays 

• Inadequate Document Management Processes 

• Inadequate supplier / contract management 

• Providing inaccurate advice / information 

• Ineffective Employment practices 

• Compliance failure 

• Inadequate asset management 

• Inadequate engagement practices 

• Ineffective facility or event management 
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• Inadequate environmental management 
 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Fraud, corruption, and misconduct risks that can 
harm organisational integrity and trust.  

Risk Likelihood (based on history and with existing 
controls) 

Rare (1) 

Risk Consequence Moderate (3) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (3) 

Principal Risk Theme Reputation damage, legal issues, or financial loss. 
Proactive risk management 

Risk Action Plan (Controls or Treatment Proposed) Recommend to Council to adopt the Shire of West 
Arthur Fraud and Corruption Control Plan 2026-
2028. 

 

VOTING REQUIREMENTS: 

Simple Majority 
 

 

RESOLUTION ARIC-2026-003 

 

Moved: Cr Karen Harrington 

Seconded: Cr Graeme Peirce 

 

That the Shire of West Arthur Fraud and Corruption Control Plan 2026-2028, as presented, be 

recommended to Council for adoption. 

 

In Favour: Katrina Crute, Cr Karen Harrington, Cr Graeme Peirce 

Against: Nil 

CARRIED 3/0 
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5.3 SHIRE OF WEST ARTHUR INTEGRITY FRAMEWORK 2026 

File Ref: ADM965 

Location: N/A 

Applicant: N/A 

Author: Rajinder S Sunner, Manager Corporate Services 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 12/03/2026 

Disclosure of Interest: Nil 

Attachments: 1.  Shire of West Arthur Integrity Framework 2026 

 

SUMMARY: 

The Audit, Risk and Improvement Committee is requested to consider recommending to Council the adoption 

of the Shire of West Arthur Integrity Framework 2026. 

 

BACKGROUND: 

The Shire of West Arthur delivers a variety of services and manages public resources with a strong focus on 

ethics, transparency, and accountability. To ensure community trust, the Shire employs systems to prevent, 

detect, and respond to misconduct, fraud, and corruption. 

 

The Integrity Framework 2026 outlines expectations for Council members, management, and staff, 

summarising governance mechanisms such as internal controls and formal reporting. It promotes continual 

improvement by aligning integrity risks with broader risk strategies and prioritises education and capability-

building for all stakeholders. The Audit, Risk and Improvement Committee is asked to review and recommend 

adopting this Framework. 

 

COMMENT: 

The Integrity Framework 2026 brings together the Shire’s key integrity-related policies, controls and practices 

into a single, accessible reference document. Adoption of the Framework will support consistent standards 

of ethical conduct, improve awareness of reporting and response pathways, and strengthen the Shire’s 

governance and assurance environment. The Shire acknowledges the valuable contribution made by the 

intern from the University of Western Australia’s McCusker Centre for Citizenship in assisting with the 

development and consolidation of this Framework. 

 

CONSULTATION: 

Chief Executive Officer 

Annette Sanner – Intern from the McCusker Centre  

Records Officer 

 

STATUTORY ENVIRONMENT: 

Local Government Act 1995  

Local Government (Audit) Regulations 1996  

 

POLICY IMPLICATIONS: 
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Nil 

 

FINANCIAL IMPLICATIONS: 

Nil 

 

STRATEGIC IMPLICATIONS: 

West Arthur Towards 2031  

Theme: Leadership and Management  

Outcome: Establish and maintain sound business and governance structures  

Strategy: Comply with regulations and best practice standards to drive good decision making by 

Council and Staff  

 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 

• Community Disruption 

• IT or Communications Failure 

• External Threat or Fraud 

• Misconduct 

• Inadequate safety or security practices 

• Inadequate project or change management 

• Errors Omissions or Delays 

• Inadequate Document Management Processes 

• Inadequate supplier / contract management 

• Providing inaccurate advice / information 

• Ineffective Employment practices 

• Compliance failure 

• Inadequate asset management 

• Inadequate engagement practices 

• Ineffective facility or event management 

• Inadequate environmental management 
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Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Non-compliance with regulations or policies can 
lead to reputational, financial, or operational harm. 
Causes include weak processes, poor training, or 
insufficient oversight. 

Risk Likelihood (based on history and with existing 
controls) 

Rare (1) 

Risk Consequence Minor (2) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (2) 

Principal Risk Theme Compliance failure 

Risk Action Plan (Controls or Treatment Proposed) Recommend to Council to adopt the Shire of West 
Arthur Integrity Framework 2026. 

 

VOTING REQUIREMENTS: 

Simple Majority 
 

 
 

RESOLUTION ARIC-2026-004 

 

Moved: Cr Karen Harrington 

Seconded: Cr Graeme Peirce 

 

That the Shire of West Arthur Integrity Framework 2026, as presented, be recommended to Council 

for adoption. 

 

In Favour: Katrina Crute, Cr Karen Harrington, Cr Graeme Peirce 

Against: Nil 

CARRIED 3/0 
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5.4 HALF YEARLY BUDGET REVIEW - 2025-2026 

File Ref: ADM131 

Location: N/A 

Applicant: N/A 

Author: Melinda King, Manager Financial Reporting 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 13/03/2026 

Disclosure of Interest: Nil 

Attachments: 1.  2025-2026 Budget Review 

 

SUMMARY: 

The Audit & Risk Committee is requested to recommend that Council adopt the budget review for the eight 
months from 1 July 2025 to 28 February 2026 and adopt the budget amendments as presented. 
 
BACKGROUND: 

Local governments are required to conduct at least one budget review between six and eight months into a 
financial year.  
 
The budget review compares the actual results from the year to date with the adopted budget. 
 
The following reports are included for information: 

• Budget Review 

• Explanation of Variances 

 
COMMENT: 

Comments are provided in the Explanation of Variances. 
 
CONSULTATION: 

Chief Executive Officer 
Manager Corporate Services 
Manager Works and Services 
 
STATUTORY ENVIRONMENT: 

Local governments are required to conduct a budget review between 1 January and 28 February each 
financial year. This is a requirement covered by Regulation 33A of the Local Government (Financial 
Management) Regulations 1996. 
 
Regulation 33A(2) and (3) requires the results of the budget review to be submitted to Council within 30 days 
of the review. Council is then to consider the review and determine whether or not to adopt the review. 
Regulation 33A(4) states that within 14 days after Council has made a determination a copy of the review 
and determination is to be provided to the Department. 
 
The Local Government Act 1995 Part 6, Division 4, s6.8 requires any expenditure for an additional purpose 
that is not included in the annual budget to be authorised in advance by resolution (absolute majority 
required) 
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POLICY IMPLICATIONS: 

Nil 
 
FINANCIAL IMPLICATIONS: 

Acceptance of the recommendations will alter the allocations of budgeted expenditure. 
 
STRATEGIC IMPLICATIONS: 

West Arthur Towards 2031 

Theme: Leadership and Management 

Outcome: Establish and maintain sound business and governance structures 

Strategy: Comply with regulations and best practice standards to drive good decision making by Council and 
Staff 
 
RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 

• Community Disruption 

• IT or Communications Failure 

• External Threat or Fraud 

• Misconduct 

• Inadequate safety or security practices 

• Inadequate project or change management 

• Errors Omissions or Delays 

• Inadequate Document Management Processes 

• Inadequate supplier / contract management 

• Providing inaccurate advice / information 

• Ineffective Employment practices 

• Compliance failure 

• Inadequate asset management 

• Inadequate engagement practices 

• Ineffective facility or event management 

• Inadequate environmental management 
 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
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Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Failing to undertake a legislated requirement to 
review the annual budget 

Risk Likelihood (based on history and with existing 
controls) 

Rare (1) 

Risk Consequence Minor (2) 
Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (2) 

Principal Risk Theme Compliance Failure 
Risk Action Plan (Controls or Treatment Proposed) Ensure the budget review is included in the  

Compliance Calendar 

VOTING REQUIREMENTS: 

Absolute Majority 
 

 

RESOLUTION ARIC-2026-005 

 

Moved: Cr Karen Harrington 

Seconded: Cr Graeme Peirce 

 

The Audit & Risk Committee recommends that: 

1. Council adopt the budget review for the 2025/2026 financial year, as presented.  

2. As part of the review, Council: 

a. Increase fuel expenditure budget by  $85,000 

b. Increase animal control budget by  $12,500 
c. Increase interest income by $39,000 

d. Increase ESL grant income by $44,892 

e. Increase workers compensation income by $13,608 

 

 

In Favour: Katrina Crute, Cr Karen Harrington, Cr Graeme Peirce 

Against: Nil 

CARRIED BY ABSOLUTE MAJORITY 3/0 

 

Notes: 

Transfer of special project bridge funds received via the Shire’s FAGs (Financial Assistance Grants) to capital 
bridge works will be required as part of special project bridge work to be invoiced by Main Roads ($94,788) 
(waiting on confirmation if expected to fund this financial year, balance of funds for bridge currently 
budgeted as transfer to road reserve). 
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5 NEW OR URGENT BUSINESS INTRODUCED BY DECISION OF THE MEETING 

 Nil 

6 CLOSURE OF MEETING 

The Presiding Member declared the meeting closed at 5.26pm. 
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