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DISCLAIMER 
No responsibility whatsoever is implied or accepted by the Shire of West Arthur for any act, omission or statement or intimation 
occurring during Council or Committee meetings or during formal/informal conversations with staff. The Shire of West Arthur 
disclaims any liability for any loss whatsoever and howsoever caused arising out of reliance by any person or legal entity on any 
such act, omission or statement or intimation occurring during Council or Committee meetings or discussions. Any person or legal 
entity that act or fails to act in reliance upon any statement does so at the person’s or legal entity’s own risk. 

The purpose of this council meeting is to discuss and, where possible, make resolutions about items appearing on the agenda. 
Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should rely 
on or act on basis of such decision or on any advice or information provided by a member or officer, or on the content of any 
discussion occurring, during the course of the meeting. 

In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding any planning 
application or application for a licence, any statement or limitation of approval made by a member or officer of the Shire of West 
Arthur during the course of any meeting is not intended to be and is not taken as notice of approval from the Shire of West Arthur. 
The Shire of West Arthur warns that anyone who has an application lodged with the Shire of West Arthur must obtain and only 
should rely on WRITTEN CONFIRMATION of the outcome of the application, and any conditions attaching to the decision made by 
the Shire of West Arthur in respect of the application. 

Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 (e)) establish procedures for revocation 
or rescission of a Council decision.  

The Shire of West Arthur expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or 
acting on the basis of any resolution of Council, or any advice or information provided by a member or officer, or the content of 
any discussion occurring, during the course of the Council meeting 
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MINUTES OF SHIRE OF WEST ARTHUR 
ORDINARY COUNCIL MEETING 

HELD IN THE COUNCIL CHAMBERS 
ON THURSDAY, 26 FEBRUARY 2026 AT 7.30PM 

1 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

The Presiding Member declared the meeting open at 7.38pm. 

 

The Presiding Member in accordance with regulation 14J of the Local Government (Administration) 
Regulations 1996, advised all attendees that the meeting is being recorded as required by s5.23A(2) of the 
Local Government Act 1995 and regulations 14F - 14I of the Local Government (Administration) Regulations 
1996. 

 

2 ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE 

COUNCILLORS: Cr Karen Harrington (Shire President) 

 Cr Duncan South (Deputy Shire President) 

 Cr Neil Morrell (Elected Member) 

 Cr Graeme Peirce (Elected Member) 

 Cr Russell Prowse (Elected Member) 

 Cr Natalie O'Neill (Elected Member) 

 Cr Helen Lubcke (Elected Member) 

 

STAFF: Vin Fordham Lamont (Chief Executive Officer) 

 Rajinder S Sunner (Manager Corporate Services) 

 Sharon Bell (Community Development Officer) 

 Cassandra Squires (Works Administration Officer) 

 

APOLOGIES: Tahnee-Lee Lubcke (Projects Officer) 

 Gary Rasmussen (Manager Works and Services) 

 

ON LEAVE OF ABSENCE: Nil  

 

ABSENT: Nil  

 

MEMBER OF THE PUBLIC: Nil  
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3 ANNOUNCEMENTS OF PRESIDING MEMBERS 

 Nil 

4 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

 Nil 

5 PUBLIC QUESTION TIME 

 Nil 

6 PETITIONS, DEPUTATIONS, PRESENTATIONS, SUBMISSIONS 

 Nil 

7 APPLICATIONS FOR LEAVE OF ABSENCE 

7.1 LEAVE OF ABSENCE REQUEST - CR HELEN LUBCKE 

File Ref: ADM967 

Author: Renee Schinzig, Administration Officer 
Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 
Date: 26/02/2026 
 
A Leave of Absence Request was submitted by Cr Helen Lubcke for the Ordinary Meeting of Council to be 
held 26th March 2026 due to family reasons. 
 

 
RESOLUTION OCM-2026-001 
 

Moved: Cr Neil Morrell 
Seconded: Cr Russell Prowse 
 

That the Leave of Absence Request from Cr Helen Lubcke be accepted for the March Ordinary Meeting 
of Council and leave of absence granted. 
 

In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 
Natalie O'Neill, and Helen Lubcke 

Against: Nil 
CARRIED 7/0 

 

8 DISCLOSURE OF INTEREST 

Cr Graeme Peirce declared a Financial interest in relation to item 12.6 Change of the basis of rates 
from UV to GRV. 
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9 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS HELD 

9.1 ORDINARY MEETING OF COUNCIL 18 DECEMBER 2025 

File Ref: ADM378 

Author: Renee Schinzig, Administration Officer 
Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 
Date: 06/02/2026 
 

Statutory Environment: 

Section 5.22 of the Local Government Act provides that minutes of all meetings are to be kept and submitted 
to the next ordinary meeting of the council or the committee, as the case requires, for confirmation. 

VOTING REQUIREMENTS: 

Simple Majority 
 

 
RESOLUTION OCM-2026-002 
 
Moved: Cr Duncan South 
Seconded: Cr Graeme Peirce 
 
That the Minutes of the Ordinary Meeting of Council held in the Council Chambers on 18 December 
2025 be confirmed as true and correct. 
 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 

Natalie O'Neill, Helen Lubcke 
Against: Nil 

CARRIED 7/0 
 
 

10 REPORTS FROM COUNCILLORS 

Cr Karen Harrington (Shire President)  

Monday 26th January – attended the Shire’s Australia Day Awards breakfast and presentations. Was 
a well attended event and congratulations to the award winners, the volunteers and the organisers 
of the event.  

Tuesday 3rd Feb – attended the CCZ Executive Committee meeting online and presided over the 
Annual Electors Meeting held in the chambers. Some great feedback and suggestions from the 
community. Thank you to the residents that attended.  

Thursday 5th Feb – had a phone interview with Farm Weekly to discuss the media release regarding 
the state government and community benefit funds. 

Wednesday 11th Feb – attended the Council Roads Bus Trip. A very well organised day which provided 
education for Council and discussions around future strategic road and town planning. We also 
visited the town dam to discuss future water security and options to maintain the dam.  
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Thursday 12th Feb – attended an online meeting with Re-Alliance and the Projects Officer. The session 
was WA focussed so it was good to get some updates from other areas. Re-Alliance have requested 
a meeting in late March with the Minister for Energy and other State Government Agencies involved 
in the energy transition when Re-Alliance will be in WA.  

Friday 13th Feb – attended the Central Country Zone meeting in Corrigin with the Manager Corporate 
Services and Cr South.  

Tuesday 17th Feb – attended a meeting with Western Power to meet the new Community 
Engagement Specialist. Cr O’Neill and Cr Prowse were also in attendance. Later that day I attended 
an online meeting with the new Deputy Director General of Powering WA, Tim Bray.  

Tuesday 24th Feb – attended an online meeting with Western Power and the CEO to discuss the high 
number of planned and unplanned outages in the Shire. Relayed concerns from the community and 
also stated that the rebate was not enough for businesses affected by the outages. Also discussed 
was the high cost of power connection/upgrades for residential and commercial residences. There 
are no firm outcomes but the issues have been raised and noted.  

Cr Duncan South (Deputy Shire President)  

Cr South met with Steve Thomas MLC regarding renewable energy on Friday 23rd January and assisted 
with the Australia Day Breakfast at Lake Towerrinning on 26th January. In February he attended the 
Annual Electors meeting on Tuesday 3rd, went on the Council Roads Bus Trip on Wednesday 11th and, 
attended the Central Country Zone meeting in Corrigin on Friday 13th.  

Cr Neil Morrell  

Cr Morrell assisted with the Australia Day Breakfast at Lake Towerrinning on 26th January. In 
February he attended the Annual Electors meeting on Tuesday 3rd and went on the Council Roads 
Bus Trip on Wednesday 11th. 

Cr Graeme Peirce  

Cr Peirce assisted with the Australia Day Breakfast at Lake Towerrinning on 26th January. On Tuesday 
3rd February he attended the Annual Electors meeting. 

Cr Russell Prowse  

Cr Prowse attended the Annual Electors meeting on Tuesday 3rd February, went on the Council 
Roads Bus Trip on Wednesday 11th and on Tuesday 24th attended an online meeting with Western 
Power and the CEO to discuss the high number of planned and unplanned outages in the Shire. 

Cr Helen Lubcke  

Cr Lubcke met with Steve Thomas MLC regarding renewable energy on Friday 23rd January and 
assisted with the Australia Day Breakfast at Lake Towerrinning on 26th January. In February Cr Lubcke 
attended the Annual Electors meeting on Tuesday 3rd and went on the Council Roads Bus Trip on 
Wednesday 11th. 

Cr Natalie O’Neill 

Cr O’Neill assisted with the Australia Day Breakfast at Lake Towerrinning on 26th January. On 
Thursday 5th February, Cr O’Neill attended the Cottage Homes Committee Meeting and on Tuesday 
24th attended an online meeting with Western Power and the CEO to discuss the high number of 
planned and unplanned outages in the Shire 
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11 OFFICE OF THE CHIEF EXECUTIVE OFFICER 

11.1 APPOINTMENT OF ACTING CHIEF EXECUTIVE OFFICER 

File Ref: ADM185 
Location: N/A 
Applicant: N/A 
Author: Vin Fordham Lamont, Chief Executive Officer 
Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 
Date: 02/02/2026 
Disclosure of Interest: The current CEO knows all the applicants and, in some cases, has worked 

with them and/or their businesses previously. 
Attachments: 1.  Policy C28 Temporary Employment or Appointment of an Acting CEO 
 2.  1 CV (Confidential) 
 3.  1 EOI (Confidential) 
 4.  2 EOI and CV (Confidential) 
 5.  3 EOI and CV (Confidential) 
 6.  4 CV (Confidential) 
 7.  4 EOI (Confidential) 
 8.  Assessment Report for the Expressions of Interest (Confidential) 
 

SUMMARY: 
Council is asked to consider appointing an Acting Chief Executive Officer for the period during which the 
substantive Chief Executive Officer is on approved Long Service Leave (13 July 2026 to 11 September 2026 
inclusive). 
 
BACKGROUND: 
The Chief Executive Officer has advised of his intention to take approved Long Service Leave for the period 
13 July 2026 to 11 September 2026 inclusive. During any absence of the Chief Executive Officer, Council must 
ensure that the statutory functions of the office continue to be exercised to maintain lawful administration 
and continuity of operations. 
 
The Local Government Act 1995 requires Council to employ a suitably qualified person to perform the 
functions of Chief Executive Officer and permits Council to appoint an employee to act in the role for a 
defined period. Where the period of absence exceeds the CEO’s delegated authority to appoint an Acting 
CEO, a formal Council resolution is required.  
 
COMMENT: 
The CEO issued a Request for Expressions of Interest for this acting opportunity and four submissions were 
received. The CEO considers that all four applicants would be able to fulfill the requirements of the position. 
They all offer many years of senior leadership experience in local government. 
 
The four expressions of interest (including CVs) can be found as Attachments 2-7. The CEO has provided an 
assessment report (Attachment 8) to assist Council to make its decision on the successful applicant. 
 
CONSULTATION: 
Shire President 
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STATUTORY ENVIRONMENT: 
Local Government Act 1995: 

Section 5.36 – Council is responsible for the employment of the Chief Executive Officer and must be 
satisfied the person is suitably qualified.  
Section 5.39C – Council must have a policy governing the appointment of an Acting or Temporary 
Chief Executive Officer for a term not exceeding one year.  
Section 5.41 – Prescribes the statutory role and functions of the Chief Executive Officer.  

 
Local Government (Administration) Regulations 1996: 
Provides administrative and governance requirements relevant to senior employee appointments. 
 
Comparable Western Australian local governments routinely appoint an Acting CEO by Council resolution 
where the substantive CEO is on Long Service Leave, ensuring compliance with sections 5.36, 5.39C and 5.41 
of the Act 
 
POLICY IMPLICATIONS: 
The Shire is required to act consistently with its adopted policy on the appointment of an Acting or Temporary 
Chief Executive Officer (or, if no current policy exists, consistent with section 5.39C of the Act). Existing Policy 
C28 is included as Attachment 1. 
 
FINANCIAL IMPLICATIONS: 
Remuneration associated with the Acting Chief Executive Officer appointment will be managed within the 
2026/2027 budget and in accordance with the employee’s contract of employment and relevant industrial 
instruments. 
 
STRATEGIC IMPLICATIONS: 
Shire of West Arthur Strategic Community Plan 2021- 2031 
Theme: Leadership and Management 
Outcome: Establish and maintain sound business and governance structures 
Strategy: Comply with regulations and best practice standards to drive good decision making by Council and 
Staff. 
 
RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
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• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Failure to comply with the relevant 
legislation/policy to appoint an acting CEO. 

Risk Likelihood (based on history and with existing 
controls) 

Likely (4) 

Risk Consequence Major (4) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

High (16) 

Principal Risk Theme Compliance failure 

Risk Action Plan (Controls or Treatment Proposed) Approve the appointment of an acting CEO as 
recommended. 
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VOTING REQUIREMENTS: 

Absolute Majority 
 

 
RESOLUTION OCM-2026-003 
 
Moved: Cr Neil Morrell 
Seconded: Cr Graeme Peirce 
 
That Council: 

1. Pursuant to sections 5.36, 5.39C and 5.41 of the Local Government Act 1995, appoint Mr Mark 
Hook as Acting Chief Executive Officer for the period 13 July 2026 to 11 September 2026, being 
the duration of the substantive Chief Executive Officer’s approved Long Service Leave;  

2. Authorise the substantive Chief Executive Officer and the Shire President to execute any such 
documentation or undertake any actions necessary to affect the appointment of the Acting 
Chief Executive Officer; and 

3. Authorise the Acting Chief Executive Officer to exercise all statutory functions, powers and 
duties of the Chief Executive Officer for the term of the appointment. 

 
 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 

Natalie O'Neill, Helen Lubcke 
Against: Nil 

CARRIED BY ABSOLUTE MAJORITY 7/0 
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11.2 DELEGATIONS REGISTER REVIEW 2025-2026 

File Ref: ADM058 
Location: N/A 
Applicant: N/A 
Author: Renee Schinzig, Administration Officer 
Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 
Date: 28/01/2026 
Disclosure of Interest: Nil 
Attachments:  1.  Delegations Register 2026 (under separate cover) 
  2.  Delegation 1-2-2 as Amended 
  3.  Delegation Removed - Liquor Control Act - 711 
 

SUMMARY: 
Council is requested to consider noting the attached reviewed Delegations Register. 
 
BACKGROUND: 
All delegations made under the Local Government Act 1995 (the Act) must be made by absolute majority and 
recorded in a register. Sections 5.18 and 5.46 of the Act require that at least once every financial year, 
delegations are to be reviewed by the delegator for those delegations under the Act, but this also presents 
an opportunity to review delegations made under other legislation.  
 
The purpose of delegating power is to enable routine decision making to be undertaken in a cost effective 
and efficient manner, or rapidly where a time imperative may be involved. Council is required to make 
decisions of high importance, some of which require absolute majority decisions and cannot be delegated.  
 
Council also has discretionary functions that involve making routine decisions that are high frequency and 
low risk. It is appropriate for Council to delegate these functions to the Chief Executive Officer (CEO). The 
Register of Delegations sets out the powers and functions delegated from Council to the CEO and, in some 
cases, from the CEO to other staff members. 
 
COMMENT: 
Council undertook its last annual review of delegations in November 2024 and has made subsequent 
amendments and additions as necessary.  
 
Councillors and the CEO were provided with a copy of the current Delegation Register in December 2025 and 
asked to comment on the appropriateness of the contents. No feedback has been received from councillors, 
and the CEO has confirmed that he does not require any changes to the existing delegations.  
 
Note that, in respect of s5.18 of the Act, Council has not provided any delegations to committees. 
 
Legislative references were reviewed with mostly minor typographical corrections. Delegation 1.2.2 had a 
reference to Local Government (Elections) Regulations 1995 r.11(1a) and its corresponding function 1 was 
removed from the delegation. In the Local Government Regulations Amendment Regulations (No. 3) 2023, 
the reference, and Form 2, which was referenced in function 1, were removed from the Regulations. 
Also, under advisement from WALGA, Delegation 7.1.1, attached, has been removed from the Register as the 
Liquor Control Act 1988 does not provide a power of delegation.  
 
Section 39 of the Liquor Control Act 1988 provides that any application to grant or remove a liquor licence 
(applications to Liquor and Gaming), must be accompanied by a certificate from the Local Government that 
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states whether the premises comply with relevant written law requirements. The s.39 provisions are not 
relevant to providing approval for the consumption of liquor on the Shire’s property. Section 59 of this act 
provides an Occasional Licence to sell or supply or consume liquor, which requires the applicant (applications 
made to the Department of Local Government, Industry Regulation and Safety, not to the Local Government) 
to evidence the consent of the authority having control of the premises for which the Occasional Licence is 
required. 
 
Under the Shire’s Property Local Law 2000, a permit is issued to enable the use of the Shire’s property (e.g. 
hall hire), with such permit being subject to conditions. Clause 3.5 of the Shire’s Property Local Law provides 
for Council to adopt a policy for the purpose of determining conditions applicable to a permit.  The Shire may 
establish a policy under the Local Law’s cl.3.5 to guide how the Shire imposes conditions applicable to 
Occasional Licences under the Liquor Control Act 1988. 
 
CONSULTATION: 
CEO 
Councillors 
WA Local Government Association (WALG) Governance Team 
 
STATUTORY ENVIRONMENT: 
Local Government Act 1995 

s5.42. Delegation of some powers and duties to CEO 
s5.43. Limits on delegations to CEO 
s5.44. CEO may delegate powers and duties to other employees 
s5.45. Other matters relevant to delegations under this Division 
s5.46. Register of, and records relevant to, delegations to CEO and employees 
 
POLICY IMPLICATIONS: 
Nil 
 
FINANCIAL IMPLICATIONS: 
Nil 

STRATEGIC IMPLICATIONS: 
Community Strategic Plan West Arthur Towards 2031 

Theme: Leadership and Management – inspirational, dynamic, transparent 

Outcome: Establish and maintain sound business and governance structures 

Strategy: Comply with regulations and best practice standards to drive good decision making by Council and 
Staff 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   
 
Risk Themes: 
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A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Failure to review and bring to Council the 
Delegations Register on an annual basis. 

Risk Likelihood (based on history and with existing 
controls) 

Unlikely (2) 

Risk Consequence Insignificant (1) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (2) 

Principal Risk Theme Compliance failure. 

Risk Action Plan (Controls or Treatment Proposed) Council to note the reviewed Delegations Register 
as requested. 
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VOTING REQUIREMENTS: 

Absolute Majority 
 

 
RESOLUTION OCM-2026-004 
 
Moved: Cr Neil Morrell 
Seconded: Cr Russell Prowse 
 
That Council  

1. Notes the annual review of its delegations in accordance with Section 5.46(2) of the Local 
Government Act 1995, as outlined in this report; and  

2. Delegates by absolute majority the local government functions listed in the Shire’s Delegations 
Register as attached.  

 
 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 

Natalie O'Neill, Helen Lubcke 
Against: Nil 

CARRIED BY ABSOLUTE MAJORITY 7/0 
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11.3 2025 REVIEW OF LOCAL LAWS 

File Ref: ADM212 
Location: Shire of West Arthur 
Applicant: Shire of West Arthur 
Author: Leanne Parola, LG Best Practices Consultant 
Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 
Date: 12/02/2026 
Disclosure of Interest: Nil 
Attachments: 1.  Activities on Thoroughfares and Trading in Thoroughfares and Public 

Places Local Law 
 2.  By-laws relating to the Establishment, Maintenance and Equipment of 

Bush Fire Brigades 
 3.  Local Laws relating to Parking and Use of Vehicles 
 4.  Local Government Property Local Law 
 

SUMMARY: 
Council is requested to review a number of local laws following a public consultation process. 
 
BACKGROUND: 
At the Ordinary Meeting of Council held 23 October 2025, Council resolved that it:  

1. Gives local public notice stating that the Shire proposes to review the following local laws under s3.16 
of the Local Government Act 1995: 

a. Activities on Thoroughfares and Trading in Thoroughfares and Public Places Local Law 
b. By-laws relating to the Establishment, Maintenance and Equipment of Bush Fire Brigades 
c. Local Laws relating to Parking and Use of Vehicles 
d. Local Government Property Local Law 

2. Notes that a copy of the local laws may be inspected or obtained at the Shire office or from its website; 
3. Advises that submissions about the local laws may be made to the Shire before a day to be specified 

in the notice, being a day that is not less than 6 weeks after the notice is given; and 
4. Notes that the results of the above advertising are to be presented to Council for consideration of any 

submissions received. 
 
COMMENT: 
No public submissions were received on the review of the local laws. 

Activities on Thoroughfares and Trading in Thoroughfares and Public Places Local Law  
While the current local law appears to have been based on a Western Australian Local Government 
Association template local law, there are some significant differences.  

The template is a lot more detailed and prescriptive, with additional divisions for vehicle crossings, verge 
treatments, property numbers, fencing, shopping trolleys, street entertainers, and outdoor eating facilities, 
and includes more offences and higher penalties.   

In reviewing the Activities on Thoroughfares and Trading in Thoroughfares and Public Places Local Law, 
Council can either elect to keep the current local law as adopted, repeal it or make a new local law to amend 
it.  If the local law is repealed, the Shire would be able to make a new local law based on the latest template 
instead of amending the existing one. 

Feedback from senior staff is that the current Activities on Thoroughfares and Trading in Thoroughfares and 
Public Places Local Law is meeting organisational requirements and should be retained in its current form. 
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By-laws relating to the Establishment, Maintenance and Equipment of Bush Fire Brigades  
There are significant differences between the local law and the Western Australian Local Government 
Association’s current template Bush Fire Brigade Local Laws.  The new template is a comprehensive, multi-
part law with detailed governance, membership, equipment, and procedural rules and is more reflective of 
the modern legislation, frameworks and expectations of bush fire brigades. 

In reviewing the Bush Fire Brigades Local Law 1988, Council can either elect to keep the current local law as 
adopted, repeal it or make a new local law to amend it.  If the local law is repealed, the Shire would be able 
to make a new local law based on the latest template instead of amending the existing one. 

Feedback from senior staff is that the current By-laws relating to the Establishment, Maintenance and 
Equipment of Bush Fire Brigades should be repealed and a new local law be made based on the WALGA 
template. 

Local Laws relating to Parking and Use of Vehicles 
There are significant variations between the local law and Western Australian Local Government 
Association’s current template Parking Local Laws.  The new template is a lot more detailed and prescriptive, 
with more offences and higher penalties.   

In reviewing the local law, Council can either elect to keep it as adopted, repeal it or make a new local law to 
amend it.  If the local law is repealed, the Shire would be able to make a new local law based on the latest 
template instead of amending the existing one. 

Feedback from senior staff is that the current Parking and Use of Vehicles Local Law is meeting organisational 
requirements and should be retained in its current form. 

Local Government Property Local Law  
The current Western Australian Local Government Association’s template Local Government Property Local 
Law includes additional sections to include facilities such as jetties, saleyards and golf courses and more 
detailed enforcement mechanisms including permits, penalties and authorised officers. 
 
In reviewing the Property Local Law 2000, Council can either elect to keep the current local law as adopted, 
repeal it or make a new local law to amend it.  If the local law is repealed, the Shire would be able to make a 
new local law based on the latest template instead of amending the existing one. 

Feedback from senior staff is that the current Local Government Property Local Law is meeting organisational 
requirements and should be retained in its current form. 
 
CONSULTATION: 
The review of local laws was advertised for public submissions via local public notice boards, on the Shire’s 
website, Facebook and in the local newspaper “The Bleat” in accordance with the local public notice 
requirements of the Local Government Act 1995. 

No submissions were received. 

STATUTORY ENVIRONMENT: 
Section 3.16 of the Local Government Act 1995 requires local governments to review local laws at least once 
every fifteen years.   

The Local Government Act 1995 and associated regulations are currently under reform.  One of the reforms 
was to extend the local law review period from eight years to fifteen years and to introduce the ability to 
adopt a Model Local Law with reduced advertising requirements to reduce costs and the public submission 
period. 

Local Governments have been advised that they have until 7 December 2026 to review any local law which 
was due or overdue for a review at 7 December 2024 or it will be automatically repealed and no longer be 
applicable or enforceable. 
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POLICY IMPLICATIONS: 
There are no direct policy implications in reviewing these local laws. 

FINANCIAL IMPLICATIONS: 
There are costs associated with the review, advertising for public comment, amendment and/or making of 
existing or new local laws and their eventual Gazettal.  The costs for the review process and potential 
additional local law making processes are included in the 2025/26 Annual Budget. 

STRATEGIC IMPLICATIONS: 
Shire of West Arthur Strategic Community Plan 2021-2031  

Theme: Community – Safe, Friendly and Inclusive 

Outcome: 1.1 A safe place to work, live and visit 

Strategy: Support for the provision of emergency services and volunteers and Communication of risks and 
hazards to the community and assistance with management of these 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
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Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk The local laws will automatically be repealed if 
they are not reviewed, amended or replaced by 7 
December 2026 

Risk Likelihood (based on history and with existing 
controls) 

Unlikely (2) 

Risk Consequence Minor (2) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (4) 

Principal Risk Theme Compliance Failure 

Risk Action Plan (Controls or Treatment Proposed) Advertise intent to review local laws well before 
deadline 

VOTING REQUIREMENTS: 

Simple Majority 
 

 
RESOLUTION OCM-2026-005 
 
Moved: Cr Graeme Peirce 
Seconded: Cr Duncan South 
 
That Council: 

1) Note that no submissions were received during the consultation period for review of the 
following local laws: 

a. Activities on Thoroughfares and Trading in Thoroughfares and Public Places Local Law 
b. By-laws relating to the Establishment, Maintenance and Equipment of Bush Fire 

Brigades 
c. Local Laws relating to Parking and Use of Vehicles 
d. Local Government Property Local Law 

2) Determine that having been reviewed, the following local laws remain unchanged: 
a. Activities on Thoroughfares and Trading in Thoroughfares and Public Places Local Law 
b. Local Laws relating to Parking and Use of Vehicles 
c. Local Government Property Local Law 

3) Direct the CEO to prepare a draft Bush Fire Brigades Local Law to repeal and replace the By-
laws relating to the Establishment, Maintenance and Equipment of Bush Fire Brigades. 

 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 

Natalie O'Neill, Helen Lubcke 
Against: Nil 

CARRIED 7/0 
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11.4 EXECUTION OF COMMON SEAL - DARKAN GOLF CLUB LEASE 

File Ref: ADM705 
Location: N/A 
Applicant: N/A 
Author: Sharon Bell, Community Development Officer 
Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 
Date: 04/02/2026 
Disclosure of Interest: Nil 
Attachments: 1.  20251219 - Section 18 Approval letter 
 2.  SoWA and Darkan Golf Club Lease 
 
SUMMARY: 
Council is requested to authorise by Council Resolution, the affixation of the Common Seal to execute the 
Lease between the Shire of West Arthur and the Darkan Golf Club Inc. 
 
BACKGROUND: 
The Agreement for Lease was originally made between the Shire of West Arthur and the Darkan Golf Club 
Inc, commencing on 1 August 2015 for a period of 10 years. The facility is located on Reserve 15837. 
 
COMMENT: 
The Shire of West Arthur prepared a new lease in October 2025. Agnew and Machin Pty Ltd, Land and 
Engineering Surveyors, were engaged in June 2025 to carry out the required survey work to identify the 
portion of Reserve 15837 to be included in the new lease, as required under Section 18 of the Land 
Administration Act 1997 – Ministers Consent. Consent from the Minister was received on the 19 December 
2025, and the lease finalised. 
 
CONSULTATION: 
Darkan Golf Club 
Shire of West Arthur staff 
Agnew & Machin Pty Ltd Surveyors 
 
STATUTORY ENVIRONMENT: 
• Local Government Act 1995: 

− S9.49A Execution of Documents 

• Land Administration Act 1997 
− S18 Ministers Consent 

POLICY IMPLICATIONS: 
Policy C19 – Execution of Documents and Use of Common Seal 

FINANCIAL IMPLICATIONS: 
Cost of preparation of new lease 

STRATEGIC IMPLICATIONS: 
Community – Safe, Friendly and Inclusive 
Outcome 1.2 - Support available for people of all ages and abilities 

• Provide infrastructure to meet the needs of the community. 
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RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Failure to ensure new lease is in place. 

Risk Likelihood (based on history and with existing 
controls) 

Almost Certain (5) 

Risk Consequence Major (4) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Extreme (20) 

Principal Risk Theme Ineffective facility or event management 

Risk Action Plan (Controls or Treatment Proposed) Execute lease as recommended. 
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VOTING REQUIREMENTS: 

Simple Majority 
 

 
RESOLUTION OCM-2026-006 
 
Moved: Cr Russell Prowse 
Seconded: Cr Helen Lubcke 
 
That Council authorise the Shire President and Chief Executive Officer to execute the following attached 
document under the Common Seal of the Shire of West Arthur: 

1. Lease of Reserve 15837 – Darkan Golf Club 
 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 

Natalie O'Neill, Helen Lubcke 
Against: Nil 

CARRIED 7/0 
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11.5 WALGA CLIMATE CHANGE ADVOCACY POSITION CONSULTATION PAPER 

File Ref: ADM883 
Location: N/A 
Applicant: N/A 
Author: Vin Fordham Lamont, Chief Executive Officer 
Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 
Date: 04/02/2026 
Disclosure of Interest: Nil 
Attachments: 1.  2026 Climate Change Advocacy Position Consultation Paper 
 2.  Draft Shire of West Arthur Submission 
 

SUMMARY: 
Council is requested to endorse the feedback provided by Officers on the attached draft Western Australian 
Local Government Association (WALGA) 2026 Climate Change Advocacy Position Consultation Paper. 
 
BACKGROUND: 
On 28 January 2026, WALGA released a consultation paper seeking Local Government feedback on a revised 
climate change advocacy position. 
 
WALGA’s current position was endorsed by State Council in 2018. Given significant changes in the legislative, 
policy, technological and scientific environment since that time it is important to ensure that the position 
reflects the sector’s views, needs and priorities and provides a sound basis for WALGA’s climate change 
advocacy.  
 
The attached Consultation Paper includes background on these changes and a draft revised advocacy 
position.  
 
WALGA is seeking Council endorsed feedback on the draft advocacy position. An extended 3 month 
consultation period is being provided to ensure that all councils and WALGA zones have sufficient time to 
consider the position.  
 
Feedback can be provided to environment@walga.asn.au by COB Friday, 1 May 2026. 
 
COMMENT: 
The CEO has review WALGA consultation paper and makes the following comments: 
 

We support WALGA’s proposed two‑point position and the intent to update the 2018 statement. To 
strengthen alignment with regional Local Governments’ realities (capacity, funding and risk 
exposure), we recommend minor but material wording additions so the final position explicitly calls 
for long‑term, dedicated funding and practical supports, calibrated for small/regional LGs and 
consistent with new statutory expectations (e.g., Local Government Act changes to plan for and 
mitigate climate risk). 

 
Full details can be found in the attached draft Shire of West Arthur submission. 
 
CONSULTATION: 
Nil 
 
  

mailto:environment@walga.asn.au
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STATUTORY ENVIRONMENT: 
Climate Change Act 2022 (Cth) 
Western Australian Climate Change Bill 2023 
Local Government Amendment Act 2023 
 
POLICY IMPLICATIONS: 
Nil 
 
FINANCIAL IMPLICATIONS: 
No direct financial costs associated with this item. 
 
STRATEGIC IMPLICATIONS: 
Shire of West Arthur Strategic Community Plan 2021-2031 
Theme: Natural Environment - our natural assets are valued and meet the needs of the community 
Outcome: Various outcomes 
 
RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

 
  



Ordinary Council Meeting Minutes 26 February 2026 
 

Item 11.5 Page 69 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Failure to have our climate change concerns 
considered in WALGA’s advocacy position. 

Risk Likelihood (based on history and with existing 
controls) 

Unlikely (2) 

Risk Consequence Insignificant (1) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (2) 

Principal Risk Theme Inadequate environmental management 

Risk Action Plan (Controls or Treatment Proposed) Endorse the draft submission as requested. 

 

VOTING REQUIREMENTS: 

Simple Majority 
 

 
RESOLUTION OCM-2026-007 
 
Moved: Cr Duncan South 
Seconded: Cr Helen Lubcke 
 
That Council endorse the attached Shire of West Arthur submission in respect of the draft WALGA 
Climate Change Advocacy Position and direct the CEO to forward it to WALGA by the due date of COB 
Friday, 1 May 2026. 
 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 

Natalie O'Neill, Helen Lubcke 
Against: Nil 

CARRIED 7/0 
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11.6 SECTOR CONSULTATION - ELECTORAL REFORM DISCUSSION PAPER 

File Ref: ADM883 
Location: N/A 
Applicant: N/A 
Author: Vin Fordham Lamont, Chief Executive Officer 
Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 
Date: 13/02/2026 
Disclosure of Interest: Nil 
Attachments: 1.  InfoPage - Sector Consultation Electoral Reform Discussion Paper 
 2.  Draft - Discussion paper - Electoral Reform 
 

SUMMARY: 
Council is requested to consider providing feedback to the Western Australian Local Government Association 
(WALGA) submission on the State Government proposals for Local Government electoral reform. 
 
BACKGROUND: 
WALGA is seeking Council‑endorsed feedback from Local Governments to inform a sector-wide response to 
anticipated State Government proposals for Local Government electoral reform. 
 
As outlined in the attached InfoPage and accompanying Discussion Paper, the State Government is expected 
to progress reforms relating to: 

• the introduction of full spill elections every four years; and 
• compulsory voting at Local Government elections. 

 
The Discussion Paper summarises these emerging reform considerations and provides example questions 
that the Shire of West Arthur may wish to address. 
 
COMMENT: 
WALGA is undertaking sector engagement regarding Local Government electoral reforms expected to be 
proposed by the State Government. 
 
In June 2025, Hon Hannah Beazley MLA, Minister for Local Government, expressed support for a four-year 
election cycle, citing concerns about voter fatigue and the rising costs of conducting biennial elections. These 
messages were repeated in Minister Beazley’s address at WALGA’s 2025 Local Government Convention, 
which also raised the possibility of compulsory voting. These comments have prompted renewed interest 
and discussion across the sector. 
 
WALGA has contacted both the Department of Local Government, Industry Regulations and Safety (LGIRS) 
and the Minister's office seeking details of any consultation on these matters, but no further information has 
been provided. 
 
By proactively progressing this consultation, WALGA is seeking to obtain sector feedback that will ensure 
WALGA’s positions reflect the sector’s current views and enable timely, well-informed and effective 
engagement with the anticipated State Government reform proposals. 
 
Specifically, WALGA is asking local governments to address the following questions: 

1. Does your Local Government support half spill elections every two years or full spill elections every 
four years? 

2. What are the key considerations informing this view? 
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3. If full spill elections every four years were introduced, what transitional arrangements and 
consequential amendments may be required? 

4. Any other comments? 
5. Does your Local Government support compulsory voting or voluntary voting in Local Government 

elections? 
6. If the frequency of Local Government elections were changed to every 4 years, would your Local 

Government support compulsory or voluntary voting? 
7. What are the key considerations informing this view? 
8. Any other comments? 

 
Proposed responses to the above questions: 

1. The Shire of West Arthur supports retaining the current Western Australian model of councillors 
serving four-year terms with half of Council positions contested every two years (half spill). This 
position is consistent with WALGA’s existing advocacy position and the strong sector support 
identified through WALGA’s 2024 review (98% support for half spills). 

2. The Shire’s view is informed by the following considerations, particularly relevant to a small, rural 
local government with a modest elector base: 

a. Continuity, corporate knowledge and mentorship 
Half-spill elections support continuity of governance, knowledge retention and mentoring of 
incoming councillors. For smaller councils, continuity is especially important to maintain 
oversight of long-lived projects and complex regulatory responsibilities with a limited 
elected-member cohort.  

b. Candidate recruitment and community capacity 
The Shire has a relatively small community and elector base (WALGA directory notes 612 
electors and population 773). Requiring a full council election at one time would increase the 
risk of: 

• uncontested positions, 
• a limited candidate field, and 
• reduced choice for electors, compared with staggered elections where fewer 

vacancies arise at each cycle.  
c. Managing the risks of wholesale turnover 

While WALGA’s analysis indicates that in other jurisdictions full-spill elections generally still 
return a significant proportion of councillors, the discussion paper also identifies rare cases 
of very high turnover. For a small local government, even moderate turnover can have a 
disproportionate impact on governance capability and stability, particularly when combined 
with normal levels of elected member attrition over time.  

d. Administrative requirements and operational burden 
Local government elections currently occur every two years in WA, with half the councillors 
retiring at each ordinary election. For small administrations, election preparation, candidate 
management, community information, and associated governance processes create a real 
workload. However, this burden is partly mitigated by the smaller number of vacancies at 
each election under the half-spill model.  

e. Costs and the need for credible modelling 
The Shire acknowledges the Minister has cited rising costs and “voter fatigue” as reasons for 
considering a four-year cycle. However, WALGA also highlights that:  

• WAEC election costs have increased over recent cycles, 
• cost transparency is a sector concern, and 
• the WAEC uses the number of vacancies as a factor in quotations, meaning a full-

spill model could increase per-election costs even if elections are less frequent.  
The Shire supports WALGA’s call for cost modelling and improved transparency (including 
SLAs and audit mechanisms) before any structural change is progressed. 
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3. If the State Government proceeds with full-spill quadrennial elections, the Shire recommends a 
transition that is orderly, fair to current office holders and electors, and minimises governance 
disruption. Key matters include: 

a. Transitional term arrangements 
A transition will require legislative change to the current framework (ordinary elections 
every two years with half retiring). The Shire recommends that transition should avoid 
truncating existing terms wherever possible and instead use a one-off extension (or staged 
alignment) so that the first full-spill election occurs when terms can be aligned with 
minimal disruption. 

b. Consequential amendments across the Local Government Act and regulations 
Legislation and associated instruments would need amendment to address, at minimum: 

• ordinary election provisions (timing, vacancies, term structures),  
• interactions with extraordinary vacancies and backfilling mechanisms, which are 

currently described and operationalised within the existing election cycle 
framework,  

• resourcing, training and guidance for returning officers and councils, noting differing 
approaches depending on whether elections are postal (conducted by WAEC) or in-
person.  

c. Cost and service arrangements with WAEC 
Given WALGA’s documented concerns regarding transparency of WAEC costing and service 
delivery, a move to a new election model should be accompanied by: 

• up-front modelling for both frequency change and vacancy change, and 
• implementation of clearer service and costing frameworks (e.g., service level 

agreements and audit/reporting).  
4. The Shire supports WALGA’s proactive consultation approach given no formal State Government 

consultation materials have yet been provided. Should reforms proceed, the Shire strongly 
encourages: 

a. evidence-based sector consultation, 
b. full publication of cost modelling assumptions, and 
c. transition planning that protects governance stability in small rural local governments. 

5. The Shire of West Arthur supports retaining voluntary voting for local government elections. The 
Shire acknowledges the democratic legitimacy concerns raised by low participation rates in WA local 
government elections (WALGA reports participation around 31.2% in 2023, similar in 2021 and 2019). 
However, the Shire’s support for voluntary voting reflects the particular impacts compulsory voting 
may have in small rural communities, including:  

a. administrative and enforcement complexity, especially where electors include non-resident 
owners/occupiers who must apply for enrolment and may be harder to contact and manage 
under an enforcement regime;  

b. the likelihood of cost increases under compulsory voting, as WALGA notes higher 
participation can increase postal return and count costs;  

c. evidence from Tasmania’s introduction of compulsory local government voting, where 
WALGA reports a participation increase but also a reported cost increase per elector (from 
$6.92 in 2018 to $9.32 in 2022).  

The Shire prefers improving turnout through engagement and accessibility measures rather than 
compulsion (see comments under Q7). 

6. Even if elections moved to every four years, the Shire’s preference would remain voluntary 
voting. That said, if compulsory voting were to be pursued by the State Government in conjunction 
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with a four-year cycle, the Shire considers it essential that reforms be cost-neutral to local 
governments, and that the State clearly sets out: 

a. who is responsible for enforcement and compliance processes, 
b. how owner/occupier electors will be managed, and 
c. how postal/in-person election choices would be affected. 

7. Key considerations informing this view 
a. Participation and legitimacy 

The Shire recognises that compulsory voting generally correlates with higher turnout; for 
example, WALGA’s comparative table shows jurisdictions with compulsory voting reporting 
participation rates commonly above 80%, while WA and SA (voluntary) are around the low-
30% range. The Australian Electoral Commission also notes compulsory voting has 
historically maintained high participation in federal elections and discusses legitimacy 
arguments commonly advanced in favour of compulsion.  

b. Enforcement and administrative impacts 
Compulsory voting is not only a voting method change; it introduces an enforcement 
system (e.g., follow-up non-voters, “valid and sufficient reasons”, penalties/appeals). These 
resource implications are highlighted in the general Australian context. At a local 
government level, WALGA also identifies “administrative and enforcement requirements” 
and practical application to owner/occupier rolls as key considerations.  

c. Cost impacts and uncertainty 
WALGA notes the WAEC uses expected participation rates to inform quotations, meaning 
higher turnout may increase postal reply-paid charges and count staffing requirements. The 
Shire is particularly concerned that any cost increases would be disproportionately felt by 
small rural councils and supports WALGA’s request for modelling before decisions are 
taken.  

d. Accessibility and practical voting methods in large rural districts 
Local government elections in WA may be conducted in-person or by post, and postal 
elections are conducted by WAEC. In geographically dispersed rural areas, postal voting is 
often the most accessible method. If compulsory voting were introduced, the State would 
need to ensure that voting methods remain practical and accessible for rural electors.  

e. Alternative measures to lift turnout without compulsion 
The Shire considers there is scope to increase participation under voluntary voting by 
strengthening: 

• voter education and reminders, 
• clearer candidate information (including consistent profiles), and 
• local, community-based engagement around the relevance of local government 

decisions.  
8. If the State Government advances compulsory voting proposals, the Shire recommends any reform 

package should also include: 
a. Clear funding responsibility (State-funded enforcement and compliance, not cost-shifted 

to local government).  
b. WAEC cost-modelling and transparency reforms consistent with WALGA’s adopted 

positions, to ensure councils understand and can plan for cost impacts.  
c. Practical provisions for owner/occupier electors, including communication and ballot 

delivery reliability to reduce inadvertent non-compliance.  
d. A commitment that voting methods remain workable for rural and remote electors (postal 

options retained and well-supported).  
 
Councillors are requested to consider the proposed feedback and suggest any changes. 
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CONSULTATION:` 
Nil 
 
STATUTORY ENVIRONMENT: 
Local Government Act 1995 
Local Government (Elections) Regulations 1997 
 
POLICY IMPLICATIONS: 
Nil 
 
FINANCIAL IMPLICATIONS: 
There are no direct financial implications arising from this item. The result of WALGA advocacy on this matter, 
however, may result in increased or decreased election costs for the Shire of West Arthur and other Western 
Australian local governments. 
 
STRATEGIC IMPLICATIONS: 
Shire of West Arthur Strategic Community Plan 2021-2031 
Theme: Leadership and Management – inspirational, dynamic, transparent 
Outcome: Councillors represent the community and are well trained 
Strategy: The Shire Council is representative of the community and collaborates with Shire staff to ensure 
the best outcomes for the community 
 
RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
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• Inadequate environmental management 
 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk By not providing constructive feedback to LGIRS via 
WALGA, the State government may enforce 
changes that are not to the benefit of local 
government and its communities. 

Risk Likelihood (based on history and with existing 
controls) 

Unlikely (2) 

Risk Consequence Minor (2) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (4) 

Principal Risk Theme External threat or fraud 

Risk Action Plan (Controls or Treatment Proposed) Support the proposed feedback as presented. 

 

VOTING REQUIREMENTS: 

Simple Majority 

 
RESOLUTION OCM-2026-008 
 
Moved: Cr Graeme Peirce 
Seconded: Cr Duncan South 
 
That Council support the proposed feedback to the Western Australian Local Government Association 
as presented, in order that it can better advocate to the State Government on behalf of Local 
Government. 
 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 

Natalie O'Neill, Helen Lubcke 
Against: Nil 

CARRIED 7/0 
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12 CORPORATE SERVICES 

12.1 MONTHLY FINANCIAL REPORTS - DECEMBER 2025 AND JANUARY 2026 

File Ref: ADM339 
Location: N/A 
Applicant: N/A 
Author: Melinda King, Manager Financial Reporting 
Authorising Officer:  Rajinder S Sunner, Manager Corporate Services 
Date: 12/02/2026 
Disclosure of Interest: Nil 
Attachments:  1.  Monthly Financial Report December 2025 
  2.  Monthly Financial Report January 2026 
 

SUMMARY: 
Council is requested to consider the financial reports for the periods ending 31 December 2025 and 31 
January 2026. 
 
BACKGROUND: 
The financial reports for the periods ending 31 December 2025 and 31 January 2026 are attached. 
 
COMMENT: 
If you have any questions regarding details in the financial reports, please get in touch with the office before 
Council meeting so that sufficient time is given to research the request. This will enable the information to 
be provided at the Council meeting. 
 
CONSULTATION: 
No consultation required.  
 
STATUTORY ENVIRONMENT: 
Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 states that a Local 
Government is to prepare each month a statement of financial activity reporting on the revenue and 
expenditure, as set out in the annual budget under regulation 22(1)(d), for the previous month (the relevant 
month) in the following detail —   

(a) annual budget estimates, taking into account any expenditure incurred for an additional purpose 
under section 6.8(1)(b) or (c); and   

(b) budget estimates to the end of the relevant month and   
(c) actual amounts of expenditure, revenue and income to the end of the relevant month and   
(d) material variances between the comparable amounts referred to in paragraphs (b) and (c); and   
(e) the net current assets at the end of the relevant month, and a note containing a summary explaining 

the composition of the net existing assets. 
 
POLICY IMPLICATIONS: 
Nil 
 
FINANCIAL IMPLICATIONS: 
There are no financial implications. Reported income and expenditure will be assessed by management as 
being consistent with the 2025/26 Annual Budget. 
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STRATEGIC IMPLICATIONS: 
West Arthur Towards 2031   
Theme: Leadership and Management   
Outcome: Establish and maintain sound business and governance structures   
Strategy: Ensure that the local community is provided with value for money through the prudent expenditure 
of rates 
 
RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 
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Description of Key Risk Not preparing monthly financial statement which 
affects Council’s ability to oversee the Shire’s 
financial management. 

Risk Likelihood (based on history and with existing 
controls) 

Rare (1) 

Risk Consequence Minor (2) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (2) 

Principal Risk Theme Compliance Failure  

Risk Action Plan (Controls or Treatment Proposed) Prepare monthly financial statements for the 
Council  

 

VOTING REQUIREMENTS: 

Simple Majority 
 

 
RESOLUTION OCM-2026-009 
 
Moved: Cr Neil Morrell 
Seconded: Cr Russell Prowse 
 
That Council accept the financial reports for the periods ending 31 December 2025 and 31 January 
2026. 
 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 

Natalie O'Neill, Helen Lubcke 
Against: Nil 

CARRIED 7/0 
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12.2 ACCOUNTS FOR PAYMENT LISTING - DECEMBER 2025 AND JANUARY 2026 

File Ref: ADM338 
Location: N/A 
Applicant: N/A 
Author: Kylie Whitaker, Finance Officer 
Authorising Officer:  Rajinder S Sunner, Manager Corporate Services 
Date: 06/02/2026 
Disclosure of Interest: Nil 
Attachments:  1.  Accounts for Payment Listing - 1 December - 31 December 2025 
  2.  Corporate Card Summary Statement - December 2025 
  3.  Accounts for Payment Listing - 1 January - 31 January 2026 
  4.  Corporate Card Summary Statement - January 2026 
 

SUMMARY: 
Council is requested to endorse payments of accounts for December 2025 and January 2026 as listed and 
note the attached credit card transactions.  
 
BACKGROUND: 
The schedule of accounts for payment is included as attachments for Council information. 
 
COMMENT: 
If you have any questions regarding payments in the listing, don't hesitate to contact the office before the 
Council meeting. 
 
CONSULTATION: 
No consultation required.  
 
STATUTORY ENVIRONMENT: 
Local Government (Financial Management) Regulations 1996  

12. Payments from municipal fund or trust fund, restrictions on making  

1. A payment may only be made from the municipal fund or the trust fund —  

(a) if the local government has delegated to the CEO the exercise of its power to make payments 
from those funds — by the CEO; or  

(b) otherwise, if the payment is authorised in advance by a resolution of the council.  

2. The council must not authorise a payment from those funds until a list prepared under regulation 
13(2) containing details of the accounts to be paid has been presented to the council.  

13. Payments from municipal fund or trust fund by CEO, CEO’s duties as to etc.  

1. If the local government has delegated to the CEO the exercise of its power to make payments 
from the municipal fund or the trust fund, a list of accounts paid by the CEO is to be prepared 
each month showing for each account paid since the last such list was prepared —  

(a) the payee’s name; and  
(b) the amount of the payment; and  
(c) the date of the payment; and  
(d) sufficient information to identify the transaction.  

2. A list of accounts for approval to be paid is to be prepared each month showing —  
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(a) for each account which requires council authorisation in that month —  
(i) the payee’s name; and  
(ii) the amount of the payment; and  
(iii) sufficient information to identify the transaction; and  

(b) the date of the meeting of the council to which the list is to be presented.  

3. A list prepared under sub regulation (1) or (2) is to be —  

(a) presented to the council at the next ordinary meeting of the council after the list is prepared; 
and  

(b) recorded in the minutes of that meeting. 
 
POLICY IMPLICATIONS: 
Policy F29 – Purchasing Policy  
Policy F2 – Corporate Transaction Cards Policy 
 
FINANCIAL IMPLICATIONS: 
There are no financial implications. Reported expenditure is assessed by management as being consistent 
with the adopted Annual Budget. 
 
STRATEGIC IMPLICATIONS: 
West Arthur Towards 2031  

Theme: Leadership and Management  
Outcome: Establish and maintain sound business and governance structures  
Strategy: Comply with regulations and best practice standards to drive good decision making by Council 
and Staff  

 
RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   
 
Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
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• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Unauthorised (or incorrectly authorised) payments 
being made  

Risk Likelihood (based on history and with existing 
controls) Rare (1) 

Risk Consequence Major (4) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence Low (4) 

Principal Risk Theme Misconduct 

Risk Action Plan (Controls or Treatment Proposed) Payments listing provided to Council each month 
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VOTING REQUIREMENTS: 

Simple Majority 
 

 
RESOLUTION OCM-2026-010 
 
Moved: Cr Graeme Peirce 
Seconded: Cr Russell Prowse 
 
That Council:  

1. in accordance with section 13 of the Financial Management Regulations of the Local 
Government Act 1995 and in accordance with delegation, note December 2025 Municipal 
Fund vouchers 02122025.1-02122025.34, 11122025.1-11122025.48, 23122025.1-
23122025.55, Licensing, Salaries and Wages, EFT Transfers and Direct Debits totalling 
$893,910.26 listed (attached) as approved for payment.  

2. note the attached Corporate Credit Card facility transaction summary from 26 November 2025 
to 24 December 2025. 

3. in accordance with section 13 of the Financial Management Regulations of the Local 
Government Act 1995 and in accordance with delegation, note January 2026 Municipal Fund 
vouchers 14012026.1-14012026.31, 30012026.1-30012026.32, Licensing, Salaries and Wages, 
EFT Transfers and Direct Debits totalling $729,390.86 listed (attached) as approved for 
payment.  

4. note the attached Corporate Credit Card facility transaction summary from 25 December 2025 
to 23 January 2026. 

 
 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 

Natalie O'Neill, Helen Lubcke 
Against: Nil 

CARRIED 7/0 
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12.3 2026 MEETING DATES - AUDIT RISK AND IMPROVEMENT COMMITTEE 

File Ref: ADM422 
Location: N/A 
Applicant: N/A 
Author: Rajinder S Sunner, Manager Corporate Services 
Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 
Date: 06/02/2026 
Disclosure of Interest: Nil 
Attachments: Nil 
 

SUMMARY: 
Council is requested to approve the dates and start times for the 2026 Audit, Risk & Improvement Committee 
meetings, to enable timely publication of meeting details, in-line with the Local Government Act 1995 and 
the Local Government (Administration) Regulations 1996. 
 
BACKGROUND: 
As of 1 January 2026, pursuant to s7.1A(1) of the Local Government Act 1995, all local governments must 
establish an Audit, Risk & Improvement Committee. The CEO, pursuant to Admin Reg. 14(1) must convene 
meetings with the required notice and agenda.  
 
Pursuant to Admin Reg. 12(2),the CEO is required to publish meeting details (date, time, place) on the Shire’s 
website before the beginning of the year in which the meetings are to be held. Early setting of the schedule 
facilitates this publication requirement. With this being a new legislative requirement, Officers have not been 
able to comply with the legislation this year. 
 
COMMENT: 
It is proposed that the 2026 Audit, Risk & Improvement Committee Meetings be held in the Council 
Chambers, 31 Burrowes Street, Darkan, at 5.00pm on the dates listed below. The proposed dates provide 
transparency and review of audit and financial compliance in a timely manner. 
 

• Monday, 16 March 2026. 
• Monday, 15 June 2026. 
• Monday, 14 September 2026. 
• Monday, 07 December 2026. 

 
CONSULTATION: 
Nil 

STATUTORY ENVIRONMENT: 
Local Government Act 1995: 

S5.25 – Regulations about council and committee meetings –  
(1) Without limiting the generality of section 9.59, regulations may make provision in relation to — 

(g) the giving of public notice of the date and agenda for council or committee meetings; and 
(j) the circumstances and time in which notice papers and agenda relating to any council or 

committee meeting and reports and other documents which are to be made available for 
inspection by members of the public. 
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Local Government (Administration) Regulations 1996: 
Reg 12 – Publication of meeting details (Act s.5.25 (1)(g))  
Reg 14 – Notice papers, agendas etc., public inspection of (Act s.5.25 (1)(j))  

 
POLICY IMPLICATIONS: 
Nil 
 
FINANCIAL IMPLICATIONS: 
Provision for meeting preparation and member attendance fees is included in the annual budget; no 
additional allocation is required for adopting the dates. 
 
STRATEGIC IMPLICATIONS: 
Shire of West Arthur Strategic Community Plan 2021-2031  
Theme: Leadership and Management  
Outcome: Councillors represent the community and are well trained  
Strategy: Council process is open and transparent to the general community 
 
RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   
 
Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 
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Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Failure to correctly advertise Audit, Risk and 
Improvement Committee Meeting dates 

Risk Likelihood (based on history and with existing 
controls) 

Rare (1) 

Risk Consequence Minor (2) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (2) 

Principal Risk Theme Compliance failure 

Risk Action Plan (Controls or Treatment Proposed) Advertise Meeting dates as per legislative 
requirements 

 

VOTING REQUIREMENTS: 

Simple Majority 
 

 
RESOLUTION OCM-2026-011 
 
Moved: Cr Helen Lubcke 
Seconded: Cr Duncan South 
 
That Council set the following Audit, Risk and Improvement Committee Meeting dates for 2026, to be 
held in the Council Chambers, 31 Burrowes Street, Darkan, and authorise the CEO to publish the 
meeting details on the Shire’s website in accordance with r.12 (2) of the Local Government 
(Administration) Regulations 1996: 
 

• Monday, 16 March 2026. 
• Monday, 15 June 2026. 
• Monday, 14 September 2026. 
• Monday, 07 December 2026. 

 
 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 

Natalie O'Neill, Helen Lubcke 
Against: Nil 

CARRIED 7/0 
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12.4 AMENDMENT - F29 PURCHASING POLICY 

File Ref: ADM015 
Location: N/A 
Applicant: N/A 
Author: Rajinder S Sunner, Manager Corporate Services 
Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 
Date: 06/02/2026 
Disclosure of Interest: Nil 
Attachments: 1.  F29 - Purchasing Policy 
 

SUMMARY: 
Council is requested to update the existing F29 Purchasing Policy to give the Shire’s new Community 
Emergency Services Manager (CESM) authority to incur debts of up to $1,000 in emergencies. 
 
BACKGROUND: 
The purpose of this Policy is to guide the purchase of goods, services and/or works and, in terms of the 
proposed amendment, to authorise the CESM to procure goods and services in emergencies. 
 
The objective of this Policy is to:  

1. Deliver best value for money outcomes;  
2. Ensure sustainable benefits;  
3. Ensure the use of equitable competitive processes; and  
4. Ensure that risks are identified and managed as per the Shire’s Risk Management Policy and related 

documents. 
 
COMMENT: 
This Policy applies to the purchasing of goods, services and/or works by the Shire of West Arthur.  
 
On 18 December 2025, the revised policy was introduced at the regular council meeting and was adopted by 
the council.  

RESOLUTION OCM-2025-150  
Moved: Cr Neil Morrell  
Seconded: Cr Russell Prowse  
 
That Council adopt updated F29 – Purchasing Policy as presented and approve its inclusion in the Policy 
Manual.  
 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, Natalie O'Neill, 
Helen Lubcke  
 
Against: Nil  

CARRIED 7/0  
 
When we approached our banking institution to request a new credit card for the CESM, we were advised 
that the minimum limit available for issue is $1,000. Importantly, the overall limit for the Shire’s credit cards 
remains unchanged at $15,000. To accommodate the new card for the CESM within this overall limit, we 
have reduced the limit of an existing cardholder to $4,000, ensuring we remain within our approved credit 
facility and continue to meet operational needs efficiently. 
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CONSULTATION: 
Chief Executive Officer 

STATUTORY ENVIRONMENT: 
Local Government Act 1995  
2.7 Role of Council  

1) The council governs the local government’s affairs and, as the local government’s governing body, is 
responsible for the performance of the local government’s functions. 

2) The council’s governing role includes the following –  
(a) overseeing the allocation of the local government’s finances and resources;  
(b) determining the local government’s policies;  
(c) planning strategically for the future of the district;  
(d) determining the services and facilities to be provided by the local government in the district;  
(e) selecting the CEO and reviewing the CEO’s performance;  
(f) providing strategic direction to the CEO. 

POLICY IMPLICATIONS: 
Annual Review of Policy – F29 Purchasing Policy 

FINANCIAL IMPLICATIONS: 
Nil 

STRATEGIC IMPLICATIONS: 
West Arthur Towards 2031  

Theme: Leadership and Management  

Outcome: Establish and maintain sound business and governance structures  

Strategy: Comply with regulations and best practice standards to drive good decision making by Council 
and Staff. 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
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• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
Description of Key Risk Lack of transparency and accountability in decision 

making process 

Risk Likelihood (based on history and with existing 
controls) 

Likely (4) 

Risk Consequence Major (4) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

High (16) 

Principal Risk Theme Business disruption  

Risk Action Plan (Controls or Treatment Proposed) Adopt updated F29 – Purchasing Policy 

VOTING REQUIREMENTS: 

Simple Majority 
 

 
RESOLUTION OCM-2026-012 
 
Moved: Cr Graeme Peirce 
Seconded: Cr Russell Prowse 
 
That Council adopt the updated F29 – Purchasing Policy as presented and approve its inclusion in the 
Policy Manual. 
 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 

Natalie O'Neill, Helen Lubcke 
Against: Nil 

CARRIED 7/0 
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12.5 STANDPIPE SWIPECARD FEES AND UPDATE OF 2025-2026 SCHEDULE OF FEES AND CHARGES 

File Ref: ADM130 
Location: N/A 
Applicant: N/A 
Author: Rajinder S Sunner, Manager Corporate Services 
Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 
Date: 05/02/2026 
Disclosure of Interest: Nil 
Attachments: 1.  SoWA Fees and Charges 2025-2026 Feb 2026 
 

SUMMARY: 
The Council is asked to approve a new Standpipe Swipe card fee for 2025-2026, effective immediately. The 
fees are for issuance of new swipe card and deposit. 
 
BACKGROUND: 
The Shire installed a new smart controller at two standpipes in town with the funding from state government 
in January 2026. Previously, an honesty system was used where users would manually record the amount of 
water they took. However, there were instances where people forgot to record the correct water usage, 
leading to inaccuracies. The introduction of the smart controller will provide the Shire with significantly better 
control and monitoring of the town's precious water resources. 

 
COMMENT: 
The Fees and Charges are reviewed annually during the budget process or amended as needed. 
 
Following the installation of smart controllers at two standpipes—Growden Place and Horwood Street—it 
became necessary to introduce a new fee to recover the cost of the new system. 

Swipe card bond (Refundable) – Non-Residents     $25.00 
New Swipe Card and replacement Swipe card including Admin fee  $66.00 GST Inclusive 

 
CONSULTATION: 
Chief Executive Officer 
Shire Staff 
 
STATUTORY ENVIRONMENT: 
Local Government Act 1995  
s6.16 A local government may impose and recover a fee or charge for any goods or services it provides or 
proposes to provide.  
s6.19 Adopted fees are to be advertised.  
 
POLICY IMPLICATIONS: 
Nil 

FINANCIAL IMPLICATIONS: 
Adopting fees enables the Council to charge appropriate fees each financial year.  
Revenue raised from fees set by the Council will contribute to its ability to provide services and facilities for 
the 2025-2026 financial year and beyond.  
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STRATEGIC IMPLICATIONS: 
There is no reference to this report in the Council’s Strategic Community Plan.  

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 
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Description of Key Risk Inability to charge fees before the adoption of the 
new fees.  
 

Risk Likelihood (based on history and with existing 
controls) 

Rare (1) 

Risk Consequence Insignificant (1) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (1) 

Principal Risk Theme Business Disruption  

Risk Action Plan (Controls or Treatment Proposed) Implement the new fees in alignment with the 
revised 2025-2026 schedule as outlined. 

 

VOTING REQUIREMENTS: 

Absolute Majority 
 

 
RESOLUTION OCM-2026-013 
 
Moved: Cr Russell Prowse 
Seconded: Cr Neil Morrell 
 
That Council  
1. Adopt the new fees for Standpipe Swipe card, effective immediately: 

• Swipe card bond (Refundable) – Non-Residents     $25.00 
• New Swipe Card and replacement Swipe card including Admin fee  $66.00 GST 

inclusive 
 
2. Instruct the CEO under section 6.19 of the Local Government Act 1995 to publish the updated 2025-

2026 Fees and Charges Schedule on the Shire website. 

 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 

Natalie O'Neill, Helen Lubcke 
Against: Nil 

CARRIED BY ABSOLUTE MAJORITY 7/0 
 
 



Ordinary Council Meeting Minutes 26 February 2026 
 

Item 12.5 - Attachment 1 Page 189 

 



Ordinary Council Meeting Minutes 26 February 2026 
 

Item 12.5 - Attachment 1 Page 190 

 



Ordinary Council Meeting Minutes 26 February 2026 
 

Item 12.5 - Attachment 1 Page 191 

 



Ordinary Council Meeting Minutes 26 February 2026 
 

Item 12.5 - Attachment 1 Page 192 

 



Ordinary Council Meeting Minutes 26 February 2026 
 

Item 12.5 - Attachment 1 Page 193 

 



Ordinary Council Meeting Minutes 26 February 2026 
 

Item 12.5 - Attachment 1 Page 194 

 



Ordinary Council Meeting Minutes 26 February 2026 
 

Item 12.5 - Attachment 1 Page 195 

 



Ordinary Council Meeting Minutes 26 February 2026 
 

Item 12.5 - Attachment 1 Page 196 

 



Ordinary Council Meeting Minutes 26 February 2026 
 

Item 12.5 - Attachment 1 Page 197 

 



Ordinary Council Meeting Minutes 26 February 2026 
 

Item 12.5 - Attachment 1 Page 198 

 



Ordinary Council Meeting Minutes 26 February 2026 
 

Item 12.5 - Attachment 1 Page 199 

 



Ordinary Council Meeting Minutes 26 February 2026 
 

Item 12.5 - Attachment 1 Page 200 

 

 



Ordinary Council Meeting Minutes 26 February 2026 
 

Item 12.6 Page 201 

Cr Graeme Peirce left the meeting at 8.14pm, with a declared financial interest. 

 

12.6 CHANGE OF THE BASIS OF RATES FROM UV TO GRV 

File Ref: A2633-A2634-A2512-A2562-A2511-A2633-A508 
Location: N/A 
Applicant: N/A 
Author: Rajinder S Sunner, Manager Corporate Services 
Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 
Date: 16/02/2026 
Disclosure of Interest: Nil 
Attachments: 1.  Lot 69 Coalfields Road, Arthur River 
 2.  Lot 27 Growden Place, Darkan 
 3.  Lot 30 Growden Place, Darkan 
 4.  204 Agg Road, Duranillin (second parcel of land) 
 5.  204 Agg Road, Duranillin  
 6.  Lot 181 Growden Place, Darkan 
 7.  Lot 183 Growden Place, Darkan 
 8.  Lot 182 Growden Place, Darkan 
 9.  Lot 29 Growden Place, Darkan 
 10.  Lot 28 Growden Place, Darkan 
 

SUMMARY: 
Officers seek Council endorsement to apply to the Minister for Local Government for a determination under 
Section 6.28(1) of the Local Government Act 1995, to alter the rating methodology from Unimproved 
Valuation (UV) to Gross Rental Valuation (GRV). 
 
BACKGROUND: 
Officers are requesting Council's formal endorsement to apply to the Minister for Local Government. This 
application is made in accordance with Section 6.28(1) of the Local Government Act 1995. The purpose of the 
request is to seek approval for a change in the rating methodology from the current Unimproved Valuation 
(UV) system to the Gross Rental Valuation (GRV) system for the following properties: 
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 Assess 
No 

Lot 
No 

Property Address Zoning Subdivision Deposit Plan # 

1. A2633 28 28 Growden Place UV Industrial Darkan 28DP409160 

2. A2634 29 29 Growden Place UV Industrial Darkan 29DP409160 

3. A2512 182 85 Growden Place UV Industrial Darkan 182DP27669 

4. A2560 183 183 Growden Place UV Industrial Darkan 182P27669 

5. A2511 181 42 Growden Place UV Industrial Darkan 181P27669 

6. A2633 69 69 Coalfields Road UV Rural Arthur River 69P410925 

7. A508 
 

204 Agg Road UV Rural Duranillin 2344DP128722 
and 
2353DP128721 

8.  30 30 Growden Place Still to settle and 
have requested 
valuation 

Darkan 30DP409160 

9.  27 27 Growden Place Settled and have 
requested 
valuation 

Darkan 27DP409160 

 
Aerial photos of each of the above properties are attached for information purposes. 
 
Council has used GRVs for land with mainly non-rural purposes to keep rating methods consistent for such 
properties. 
 
To switch from UV to GRV, Council must notify affected property owners and get Ministerial approval before 
making changes. 
 
Council’s usual process is to apply for these changes and implement them from the date of Ministerial 
approval. 
 
COMMENT: 
Impacts of Changing the Basis of Rates from UV to GRV 

The proposed shift from Unimproved Value (UV) to Gross Rental Value (GRV) as the basis for property rates 
will alter how rates are allocated within the community. This change is expected to bring both benefits and 
challenges for property owners and ratepayers. 

Positive Impacts 

• Enhanced Equity: By connecting rates more directly to the level of property development and usage, 
the new system aims to distribute the rating burden more fairly among property owners. 

• Alignment with Council Services: Contributions toward Council services and infrastructure will better 
reflect the demand generated by property improvements and activities. 

• Revenue Stability: The transition to GRV provides a more stable revenue base, supporting Council’s 
capacity for long-term financial planning. 
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• Reduced Exposure to Land Value Fluctuations: Reliance on GRV lessens the impact of changing land 
values on rate calculations, making Council finances less volatile. 

Negative Impacts 

• Potential Rate Increases: Owners of properties that are improved, rented, or commercially utilised 
may experience higher rates under the GRV system. 

• Financial Pressure on Vulnerable Groups: Small businesses and households on fixed incomes could 
face increased financial strain because of higher rates. 

• Pass-Through Costs to Tenants: Property owners may respond to increased rates by raising rents, 
which would affect tenants. 

• Perceived Fairness During Transition: Some ratepayers may view the change as unfair, particularly 
during the initial period of adjustment. 

While the change to GRV has the potential to improve fairness and support Council’s financial sustainability, 
it is important that implementation is managed carefully. Ongoing monitoring will be needed to address 
impacts on vulnerable residents and local businesses and ensure the transition is as smooth as possible. 

Management will notify the property owners who are affected by the proposed change in the rating method. 
This notification will outline the intention to alter the Basis of Rates from Unimproved Value (UV) to Gross 
Rental Value (GRV) for the properties listed above. 
 
Following the notification process, Management will apply to the Minister seeking approval for this change. 
The transition from UV to GRV will take effect from the date on which the Minister grants approval for the 
application. 
 

CONSULTATION: 
Chief Executive Officer 
Manager Financial Reporting 
Finance Officer 
 
STATUTORY ENVIRONMENT: 
Section 6.28 of the Local Government Act 1995 
6.28. Basis of rates 
 
(1) The Minister is to – 

(a) determine the method of valuation of land to be used by a local government as the basis for 
a rate; and 

 (b) publish a notice of the determination in the Government Gazette. 
 
(2) In determining the method of valuation of land to be used by a local government the Minister is to 

have regard to the general principle that the basis for a rate on any land is to be – 
(a) where the land is used predominantly for rural purposes, the unimproved value of the land; 

and 
(b) where the land is used predominantly for non-rural purposes, the gross rental value of the 

land. 
 
(3) The unimproved value or gross rental value, as the case requires, of rateable land in the district of a 

local government is to be recorded in the rate record of that local government. 
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(4) Subject to subsection (5), for the purposes of this section the valuation to be used by a local 
government is to be the valuation in force under the Valuation of Land Act 1978 as at 1 July in each 
financial year. 

 
(5) Where during a financial year – 

(a) an interim valuation is made under the Valuation of Land Act 1978; 
(b) a valuation comes into force under the Valuation of Land Act 1978 as a result of the 

amendment of a valuation under that Act; or 
(c) a new valuation is made under the Valuation of Land Act 1978 in the course of completing a 

general valuation that has previously come into force,  
the interim valuation, amended valuation or new valuation, as the case requires, is to be used by a 
local government for the purposes of this section. 

 
POLICY IMPLICATIONS: 
Nil 
 
FINANCIAL IMPLICATIONS: 
If Council adopts the recommendation contained in this Agenda Item, the individual Lots will cease to be 
rated under the UV basis and will be rated under the GRV basis from the date of Ministerial approval. At this 
time, Officers are unable to determine whether these changes will result in any increase/decrease in rate 
revenue. 
 
STRATEGIC IMPLICATIONS: 
Strategic Plan – West Arthur Towards 2031 

Theme: Leadership and management – inspirational, dynamic, transparent  

Outcome 4.3 – Establish and maintain sound business and governance structures  

➢ Ensure that the local community is provided with value for money through the prudent expenditure 
of rates.  

This recommendation supports the Council’s goal of exercising sound financial management and optimising 
the utilisation of Shire assets. 
 
RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

 

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
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• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

 
Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Lower rate payable per property than is fair and 
reasonable. 

Risk Likelihood (based on history and with existing 
controls) 

Likely (4) 

Risk Consequence Major (4) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

High (16) 

Principal Risk Theme Loss of Revenue. 

Risk Action Plan (Controls or Treatment Proposed) Approve the officer recommendations as 
presented. 

VOTING REQUIREMENTS: 

Absolute Majority 
 

OFFICER RECOMMENDATION: 

That Council direct the Chief Executive Officer to correspond with the affected landowners advising them of 
the proposed change and forward an application to the Department of Local Government, Industry 
Regulation and Safety seeking the Minister’s approval to change the Basis of Rates from Unimproved 
Valuation (UV) to Gross Rental Valuation (GRV) for the following properties:   
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 Assess 
No 

Lot 
No 

Property Address Zoning Subdivision Deposit Plan # 

1. A2633 28 28 Growden Place UV Industrial Darkan 28DP409160 

2. A2634 29 29 Growden Place UV Industrial Darkan 29DP409160 

3. A2512 182 85 Growden Place UV Industrial Darkan 182DP27669 

4. A2560 183 183 Growden Place UV Industrial Darkan 182P27669 

5. A2511 181 42 Growden Place UV Industrial Darkan 181P27669 

6. A2633 69 69 Coalfield Road UV Rural Arthur River 69P410925 

7. A508 
 

204 Agg Road UV Rural Duranillin 2344DP128722 
and 
2353DP128721 

8.  30 30 Growden Place Still to settle and 
have requested 
valuation 

Darkan 30DP409160 

9.  27 27 Growden Place Settled and have 
requested 
valuation 

Darkan 27DP409160 

 
 
Cr Prowse moved the following motion. 
 
 
 

RESOLUTION OCM-2026-015 
 
Moved: Cr Russell Prowse 
Seconded: Cr Duncan South 
 
That Council defers consideration of Item 12.6 – Change of the Basis of Rates from UV to GRV to the 
Ordinary Meeting of Council to be held on 26th March 2026, to allow further investigation of the 
matter by officers and affected property owners, and for the outcomes of that investigation to be 
reported back to Council. 
 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Russell Prowse, Natalie O'Neill, 

Helen Lubcke 
Against: Nil 

CARRIED BY ABSOLUTE MAJORITY 6/0 
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Cr Graeme Peirce returned to the Chambers at 8.18pm. 

 

13 WORKS AND SERVICES 

 Nil 

 

14 REGULATORY SERVICES 

 Nil 

 

15 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

 Nil 

 

16 NEW OR URGENT BUSINESS INTRODUCED BY DECISION OF THE MEETING 

 Nil 
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17 MATTERS BEHIND CLOSED DOORS 

 
RESOLUTION OCM-2026-016 
 

Moved: Cr Graeme Peirce 
Seconded: Cr Neil Morrell 
 

That Council accepts the Late Item 17.1 - Sale of Land - 17 Nangip Crescent Darkan and considers the 
report as confidential in a meeting closed to the public in accordance with Section 5.23(2)(c) of the 
Local Government Act 1995 and Regulation 4A(a) of the Local Government (Administration) 
Regulations 1996. 
 

In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 
Natalie O'Neill, and Helen Lubcke 

Against: Nil 
CARRIED 7/0 

 

 

17.1 SALE OF LAND - 17 NANGIP CRESCENT DARKAN 

File Ref: ADM937 

Location: N/A 
Applicant: N/A 

Author: Rajinder S Sunner, Manager Corporate Services 
Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 
Date: 16/02/2026 
Disclosure of Interest: Nil 

Attachments:  1.  2026 01 22 Shire of West Arthur Appraisal - Elders - CONFIDENTIAL 

  2.  17 Nangip Crescent Darkan Raine and Horne - CONFIDENTIAL 

  3.  Reserve Price - CONFIDENTIAL 

 
This matter is considered to be confidential under Section 5.23(2)(c) of the Local Government Act 1995 and 
Regulation 4A(a) of the Local Government (Administration) Regulations 1996, and Council is satisfied that 
discussion of this matter in an open meeting would, on balance, be contrary to public interest as it deals with 
the price, or potential price, for the sale or purchase of property by the local government and any information 
relating to the price or potential price. 
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VOTING REQUIREMENTS: 

Absolute Majority 
 

 
RESOLUTION OCM-2026-017 
 
Moved: Cr Graeme Peirce 
Seconded: Cr Russell Prowse 
 
The Council: 

1. Set the reserve price for the sale of 17 Nangip Crescent, Darkan as per the figure recommended 
in Attachment 3. 

2. Grant authority to the Shire President and Chief Executive Officer to execute, and if required, 
affix the common Seal of the Shire to all documentation necessary for completing the property 
sale referenced in part 1 of the Officer Recommendation. 

 
In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 

Natalie O'Neill, Helen Lubcke 
Against: Nil 

CARRIED BY ABSOLUTE MAJORITY 7/0 
 

 
 
RESOLUTION OCM-2026-018 
 

Moved: Cr Duncan South 
Seconded: Cr Graeme Peirce 
 

That Council moves out of Closed Council into Open Council. 
 

In Favour: Crs Karen Harrington, Duncan South, Neil Morrell, Graeme Peirce, Russell Prowse, 
Natalie O'Neill, and Helen Lubcke 

Against: Nil 
CARRIED 7/0 

 

18 CLOSURE OF MEETING 

The Presiding Member declared the meeting closed at 8.25pm. 
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