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DISCLAIMER 
No responsibility whatsoever is implied or accepted by the Shire of West Arthur for any act, omission or statement or intimation 
occurring during Council or Committee meetings or during formal/informal conversations with staff. The Shire of West Arthur 
disclaims any liability for any loss whatsoever and howsoever caused arising out of reliance by any person or legal entity on any 
such act, omission or statement or intimation occurring during Council or Committee meetings or discussions. Any person or legal 
entity that act or fails to act in reliance upon any statement does so at the person’s or legal entity’s own risk. 

The purpose of this council meeting is to discuss and, where possible, make resolutions about items appearing on the agenda. 
Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should rely 
on or act on basis of such decision or on any advice or information provided by a member or officer, or on the content of any 
discussion occurring, during the course of the meeting. 

In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding any planning 
application or application for a licence, any statement or limitation of approval made by a member or officer of the Shire of West 
Arthur during the course of any meeting is not intended to be and is not taken as notice of approval from the Shire of West Arthur. 
The Shire of West Arthur warns that anyone who has an application lodged with the Shire of West Arthur must obtain and only 
should rely on WRITTEN CONFIRMATION of the outcome of the application, and any conditions attaching to the decision made by 
the Shire of West Arthur in respect of the application. 

Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 (e)) establish procedures for revocation 
or rescission of a Council decision.  

The Shire of West Arthur expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or 
acting on the basis of any resolution of Council, or any advice or information provided by a member or officer, or the content of 
any discussion occurring, during the course of the Council meeting 
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MINUTES OF SHIRE OF WEST ARTHUR 

ORDINARY COUNCIL MEETING 

HELD IN THE COUNCIL CHAMBERS 

ON THURSDAY, 24 JULY 2025 AT 11:30 AM 

1 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

The Presiding Member declared the meeting open at 7.34pm. 
 
The Presiding Member advised all attendees that the meeting is being recorded as required by 
s5.23A of the Local Government Act 1995 and regulations 14F - 14I of the Local Government 
(Administration) Regulations 1996. 

 

2         ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE 

COUNCILLORS: Neil Morrell 

Karen Harrington 

Graeme Peirce 

Adam Squires 

Duncan South 

Robyn Lubcke 

Russell Prowse 

(Shire President) via Teams 

(Deputy Shire President) 

(Elected Member) 

(Elected Member) 

(Elected Member) 

(Elected Member) 

(Elected Member) 

 

STAFF: Vin Fordham Lamont 

Rajinder S Sunner 

Tahnee-Lee Lubcke 

Gary Rasmussen 

Cassandra Squires 

(Chief Executive Officer) 

(Manager Corporate Services) 

(Projects Officer) 

(Manager Works and Services) 

(Works Administration) 

 

APOLOGIES: Sharon Bell (Community Development Officer) 

 

ON LEAVE OF ABSENCE: Nil  

 

ABSENT: Nil  

 

MEMBER OF THE PUBLIC: Nil  

 3 ANNOUNCEMENTS OF PRESIDING MEMBERS 

 Nil 
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4 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

 Nil 

5 PUBLIC QUESTION TIME 

 Nil 

6 PETITIONS, DEPUTATIONS, PRESENTATIONS, SUBMISSIONS 

 Nil 

7 APPLICATIONS FOR LEAVE OF ABSENCE 

Prior to the meeting, Requests for Leave of Absence were received from Cr Peirce for the duration of 20th 
August to 6th September, and Cr South for the duration of 23rd August to 4th September while they are trekking 
the Kokoda Track. 

 

7.1 REQUEST FOR LEAVE OF ABSENCE - CR MORRELL 

BACKGROUND 

A request for leave of absence has been submitted by Cr Morrell for any in-person duties of the Shire 
President for the duration from 10 July to 17 October 2025 due to being on a travelling holiday. 
 
Cr Morrell is still available to attend meetings electronically if service permits in the area. 

VOTING REQUIREMENTS: 

Simple Majority 
 

 

RESOLUTION OCM-2025-074 

Moved : Adam Squires 
Seconded: Duncan South 

That the Requests for Leave of Absence for Cr Morrell, Cr Peirce and Cr South be approved. 

In Favour: Karen Harrington, Neil Morrell, Graeme Peirce, Adam Squires, Duncan South, Robyn Lubcke, 
Russell Prowse 

Against: Nil 

Abstained: Nil 

[CARRIED [7/0]] 
 

Council decided to move all requests as one. 
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8 DISCLOSURE OF INTEREST 

 Nil 

9 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS HELD 

9.1 ORDINARY MEETING OF COUNCIL 26 JUNE 2025 

Location: N/A 

Applicant: N/A 

Author: Renee Schinzig, Administration Officer 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 17/07/2025 

Disclosure of Interest: Nil 

Attachments:     Nil 

Statutory Environment: 

Section 5.22 of the Local Government Act 1995 provides that minutes of all meetings are to be kept and 
submitted to the next ordinary meeting of the council or the committee, as the case requires, for 
confirmation. 
 

VOTING REQUIREMENTS: 

Simple Majority 

 

RESOLUTION OCM-2025-068 

Moved : Robyn Lubcke 
Seconded: Adam Squires 

That the Minutes of the Ordinary Meeting of Council held in Council Chambers on 26 June 2025 be confirmed 
as true and correct. 

In Favour: Karen Harrington, Neil Morrell, Graeme Peirce, Adam Squires, Duncan South, Robyn Lubcke, 
Russell Prowse 

Against: Nil 

Abstained: Nil 

[CARRIED [7/0]] 

  



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Page 7 

10 REPORTS FROM COUNCILLORS 

Cr Neil Morrell 

Nil 

 

Karen Harrington 

Attended the Railway Reserve Parking Project meeting on 21st July, the 4WDL meeting in Williams on 
22nd July, and the Farmanco Podcast on Renewable Energy on 23rd July. 

 

Graeme Peirce 

Nil 

 

Adam Squires 

Attended the Railway Reserve Parking Project meeting on 21st July. 

 

Duncan South 

Nil 

 

Robyn Lubcke 

Nil 

 

Russell Prowse  

Attended the Railway Reserve Parking Project meeting on 21st July and a meeting with Western 
Power on 2nd July. 
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11 OFFICE OF THE CHIEF EXECUTIVE OFFICER 

11.1 COMMON SEAL APPLICATION TO DARKAN SWIMMING POOL AGREEMENT 

Location: N/A 

Applicant: N/A 

Author: Sharon Bell, Community Development Officer 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 02/07/2025 

Disclosure of Interest: Nil 

Attachments:     1.  Darkan Swimming Pool Agreement 2025 (1450525R3) Final 

 

SUMMARY: 

Council is requested to authorise, by Council Resolution, the affixation of the Common Seal to execute the 
Swimming Pool Agreement between the Shire of West Arthur and the Minister of Education. 

BACKGROUND: 

The Agreement was originally made between the Shire of West Arthur and the Minister of Education 
commencing on 1 January 2004 for a period of 21 years and expired on 31 December 2024.  

COMMENT: 

The Department of Education was contacted by the Shire early in 2024, as there was concern that the drafting 
of a new agreement could take time. The Shire was informed that the work would commence in July 2024. 
The final draft of the Agreement was received by the Shire on 1 July 2025. 

CONSULTATION: 

Consultation was carried out with the following: 

• Department of Education 

• Darkan Primary School staff 

• Shire of West Arthur staff 

• Contract Aquatics 

• LGIS 

STATUTORY ENVIRONMENT: 

Local Government Act 1995 
S9.49A Execution of Documents 

School Education Act 1999 
Health Act (Swimming Pools) Regulations 1964 
Work Health and Safety Act 2020 

POLICY IMPLICATIONS: 

Policy C19 – Execution of Documents and Use of Common Seal 

FINANCIAL IMPLICATIONS: 

Cost of preparation of new lease. 
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STRATEGIC IMPLICATIONS: 

West Arthur Strategic Community Plan  

Theme: Community – Safe, Friendly and Inclusive 

Outcome: Support available for people of all ages and abilities 

Strategy: Provide infrastructure to meet the needs of the community. 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 

• Community Disruption 

• IT or Communications Failure 

• External Threat or Fraud 

• Misconduct 

• Inadequate safety or security practices 

• Inadequate project or change management 

• Errors Omissions or Delays 

• Inadequate Document Management Processes 

• Inadequate supplier / contract management 

• Providing inaccurate advice / information 

• Ineffective Employment practices 

• Compliance failure 

• Inadequate asset management 

• Inadequate engagement practices 

• Ineffective facility or event management 

• Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 
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Description of Key Risk Failure to ensure new lease is in place 

Risk Likelihood (based on history and with existing 
controls) 

Almost Certain (5) 

Risk Consequence Major (4) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Extreme (20) 

Principal Risk Theme Ineffective facility or event management 

Risk Action Plan (Controls or Treatment Proposed) Sign lease. 

 

VOTING REQUIREMENTS: 

Simple Majority 

 

 

The Author would like to note that prior to the meeting, typographical errors were noticed on page 2 of the 
Schedule under the Cost Sharing Arrangement definition, Item 5 was corrected to Item 10, and on page 3 of 
the Schedule under the Management Committee definition, a bookmarking error was corrected to Item 9. 

 
 

 

RESOLUTION OCM-2025-069 

Moved: Duncan South 
Seconded: Graeme Peirce 

That the following attached document be executed under the Common Seal of the Shire of West Arthur: 

1. Agreement – Darkan Swimming Pool 

In Favour: Karen Harrington, Neil Morrell, Graeme Peirce, Adam Squires, Duncan South, Robyn Lubcke, 
Russell Prowse 

Against: Nil 

Abstained: Nil 

[CARRIED [7/0]] 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 11 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 12 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 13 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 14 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 15 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 16 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 17 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 18 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 19 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 20 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 21 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 22 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 23 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 24 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 25 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 26 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 27 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 28 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 29 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 30 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 31 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 32 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 33 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 34 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 35 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 36 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 37 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 38 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 39 

 



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.1 Attachment 1                                                                                                                                             Page 40 

  



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.2 Page 41 

11.2 CHANGE OF DATE FOR AUGUST ORDINARY COUNCIL MEETING 

Location: N/A 

Applicant: N/A 

Author: Vin Fordham Lamont, Chief Executive Officer 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 03/07/2025 

Disclosure of Interest: Nil 

Attachments:     Nil 

 

SUMMARY: 

Council is requested to consider approving the change of date for the August Ordinary Council Meeting from 
28 August to 21 August 2025. 

BACKGROUND: 

At its ordinary meeting of 24 October 2024, pursuant to Regulation 12(2) of the Local Government 
(Administration) Regulations 1996, Council nominated its 2025 meeting dates. The August meeting was set 
down for 28 August. 

COMMENT: 

Four councillors have advised that they will be on approved leave of absence on 28 August, meaning that 
there will not be a quorum for that meeting. Given that Council’s annual budget is generally adopted at the 
August council meeting, it is proposed to change the date of that meeting to a week earlier, being 21 August.  

Although this will place some added pressure on finance staff to produce the 2025/2026 annual budget a 
week earlier, it would seem to be the best course of action. Due to the recent local government reforms, the 
budget cannot be adopted any later than August as it would fall into the new election caretaker period, where 
significant decisions such as the adoption of the budget are prohibited. 

The other option is to seek the Minister’s consent to operate a meeting with a reduced quorum, but this can 
only be done after the agenda is produced. Also, there is a chance that the application would not be 
approved. 

It is the Author’s recommendation, then, that the date of the August council meeting be changed to 21 
August. 

CONSULTATION: 

Councillors 

Department of Local Government, Industry Regulation and Safety – Legislation Branch 

STATUTORY ENVIRONMENT: 

Local Government Act 1995  

s5.3 Ordinary and special council meetings  
s5.25(1)(g) Regulations about council and committee meetings and committees  

Local Government (Administration) Regulations 1996  

Reg. 12(2) Publication of meeting detail 
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POLICY IMPLICATIONS: 

Nil 

FINANCIAL IMPLICATIONS: 

Nil 

STRATEGIC IMPLICATIONS: 

West Arthur Strategic Community Plan 

Theme: Leadership and Management  

Outcome: Councillors represent the community and are well trained  

Strategy: Council process is open and transparent to the general community 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 

• Community Disruption 

• IT or Communications Failure 

• External Threat or Fraud 

• Misconduct 

• Inadequate safety or security practices 

• Inadequate project or change management 

• Errors Omissions or Delays 

• Inadequate Document Management Processes 

• Inadequate supplier / contract management 

• Providing inaccurate advice / information 

• Ineffective Employment practices 

• Compliance failure 

• Inadequate asset management 

• Inadequate engagement practices 

• Ineffective facility or event management 

• Inadequate environmental management 

  



Ordinary Council Meeting Agenda 24 July 2025 

 

Item 11.2 Page 43 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Failure to correctly advertise Ordinary Meeting of 
Council dates 

Risk Likelihood (based on history and with existing 
controls) 

Rare (1) 

Risk Consequence Minor (2) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (2) 

Principal Risk Theme Compliance failure 

Risk Action Plan (Controls or Treatment Proposed) Advertise Council Meeting dates as per legislative 
requirements 

 

VOTING REQUIREMENTS: 

Simple Majority 

 

RESOLUTION OCM-2025-070 

Moved : Russell Prowse 
Seconded: Graeme Peirce 

That Council amend the August 2025 Ordinary Council Meeting date from 28 August to 21 August and 
advertise it accordingly. 

InFavour: Karen Harrington, Neil Morrell, Graeme Peirce, Adam Squires, Duncan South, Robyn Lubcke, 
Russell Prowse 

Against: Nil 

Abstained: Nil 

[CARRIED [7/0]] 
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11.3 DRAFT COMMUNICATIONS AGREEMENT FEEDBACK FOR WALGA 

Location: N/A 

Applicant: N/A 

Author: Vin Fordham Lamont, Chief Executive Officer 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 07/07/2025 

Disclosure of Interest: Author is a stakeholder in any communications agreement between CEO 
and Council 

Attachments:     1.  WALGA Discussion Paper - Communications Agreements 

    2.  Communications Agreement Consultation Paper 

    3.  Draft Local Government Regulations Amendment Regulations 2025 

    4.  Local Government (Default Communications Agreement) Order 2025 

 

SUMMARY: 

Council is requested to consider endorsing the responses included in the attached WALGA Discussion Paper 
for inclusion in WALGA’s submission to the Department of Local Government, Industry Regulation and 
Safety’s draft Communications Agreement. 

BACKGROUND: 

The Local Government Amendment Act 2023 was assented to in May 2023. Provisions relating to 
Communications Agreements were included in this amending legislation but are yet to commence.  

On 5 June 2025, the Department of Local Government, Sport and Cultural Industries (now Department of 
Local Government, Industry Regulation and Safety) commenced a consultation process on draft regulations 
and a draft Ministerial Order that will give effect to the amendments.  

The Department has since extended the consultation period to conclude on 22 August 2025.  

WALGA is seeking feedback from Local Governments to assist in the composition of a sector-wide response 
to the Department of Local Government, Industry Regulation and Safety (LGIRS) consultation on proposed 
regulations and Ministerial order to give effect to communications agreements.  

Feedback is requested by 4pm Monday 28 July 2025 with responses to governance@walga.asn.au. 

COMMENT: 

The attached WALGA discussion paper (Attachment 1) provides preliminary comments and questions on the 
Draft Regulations and Draft Order for consideration by Local Governments.  

Part 2.1 of this paper deals with the Draft Regulations. Where the corresponding content of the Draft Order 
is relevant to the discussion of the issue, it is included in this part. 

Part 2.2 deals with matters that appear only in the Draft Order. 

All clause references are to Schedule 1 of the Draft Order. 

The Author has inserted responses to the questions posed in the Discussion Paper as a guide for Council. He 
recognises, however, that Council may have a different perspective on some of these matters when 
discussing the item formally. 
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CONSULTATION: 

WALGA 

STATUTORY ENVIRONMENT: 

Local Government Amendment Act 2023 

POLICY IMPLICATIONS: 

Nil 

FINANCIAL IMPLICATIONS: 

Nil 

STRATEGIC IMPLICATIONS: 

Shire of West Arthur Strategic Community Plan 

Theme: Leadership and Management 

Outcome: Establish and maintain sound business and governance structures 

Strategy: Comply with regulations and best practice standards to drive good decision making by Council and 
Staff 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 

• Community Disruption 

• IT or Communications Failure 

• External Threat or Fraud 

• Misconduct 

• Inadequate safety or security practices 

• Inadequate project or change management 

• Errors Omissions or Delays 

• Inadequate Document Management Processes 

• Inadequate supplier / contract management 

• Providing inaccurate advice / information 

• Ineffective Employment practices 

• Compliance failure 

• Inadequate asset management 

• Inadequate engagement practices 

• Ineffective facility or event management 
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• Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk The new Communications Agreement template 
contains content which is detrimental to the Shire 
of West Arthur 

Risk Likelihood (based on history and with existing 
controls) 

Possible (3) 

Risk Consequence Insignificant (1) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (3) 

Principal Risk Theme Compliance failure 

Risk Action Plan (Controls or Treatment Proposed) Provide feedback to WALGA to include in its 
submission to the Department 

 

VOTING REQUIREMENTS: 

Simple Majority 

 

RESOLUTION OCM-2025-071 

Moved : Graeme Peirce 
Seconded: Adam Squires 

That Council: 

1. endorse the responses included in the attached WALGA Discussion Paper for inclusion in WALGA’s 

submission to the Department of Local Government, Industry Regulation and Safety’s draft 

Communications Agreement; and 

2. direct the CEO to forward the Shire of West Arthur’s feedback to WALGA by 28 July 2025. 

In Favour: Karen Harrington, Neil Morrell, Graeme Peirce, Adam Squires, Duncan South, Robyn Lubcke, 
Russell Prowse 

Against: Nil 

Abstained: Nil 

[CARRIED [7/0]] 
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12 CORPORATE SERVICES 

12.1 ACCOUNTS FOR PAYMENT - JUNE 2025 

Location: N/A 

Applicant: N/A 

Author: Kylie Whitaker, Finance Officer 

Authorising Officer:  Rajinder S Sunner, Manager Corporate Services 

Date: 17/07/2025 

Disclosure of Interest: Nil 

Attachments:     1.  Accounts for Payment Listing - June 2025 

    2.  Corporate Card Summary Statement - 27 May to 25 June 2025 

SUMMARY: 

Council is requested to endorse payments of accounts for June 2025 as listed and note the attached credit 
card transactions. 

BACKGROUND: 

The schedule of accounts for payment is included as attachments for Council information. 

COMMENT: 

If you have any questions regarding payments in the listing, don't hesitate to contact the office before the 
Council meeting. 

CONSULTATION: 

No consultation required. 

STATUTORY ENVIRONMENT: 

Local Government (Financial Management) Regulations 1996 

12. Payments from municipal fund or trust fund, restrictions on making 

(1) A payment may only be made from the municipal fund or the trust fund — 
(a) if the local government has delegated to the CEO the exercise of its power to make payments 

from those funds — by the CEO; or 
(b) otherwise, if the payment is authorised in advance by a resolution of the council. 

(2) The council must not authorise a payment from those funds until a list prepared under regulation 
13(2) containing details of the accounts to be paid has been presented to the council. 

13. Payments from municipal fund or trust fund by CEO, CEO’s duties as to etc. 

(1) If the local government has delegated to the CEO the exercise of its power to make payments from 
the municipal fund or the trust fund, a list of accounts paid by the CEO is to be prepared each 
month showing for each account paid since the last such list was prepared — 
(a) the payee’s name; and 
(b) the amount of the payment; and 
(c) the date of the payment; and 
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(d) sufficient information to identify the transaction. 

(2) A list of accounts for approval to be paid is to be prepared each month showing — 
(a) for each account which requires council authorisation in that month — 

(i) the payee’s name; and 
(ii) the amount of the payment; and 
(iii) sufficient information to identify the transaction; and 

(b) the date of the meeting of the council to which the list is to be presented. 

(3) A list prepared under sub regulation (1) or (2) is to be — 
(a) presented to the council at the next ordinary meeting of the council after the list is prepared; 

and 
(b) recorded in the minutes of that meeting. 

POLICY IMPLICATIONS: 

Policy F29 – Purchasing Policy 
Policy F2 – Corporate Transaction Cards Policy 

FINANCIAL IMPLICATIONS: 

There are no financial implications. Reported expenditure is assessed by management as being consistent 
with the adopted Annual Budget. 

STRATEGIC IMPLICATIONS: 

West Arthur Towards 2031 

Theme: Leadership and Management 

Outcome: Establish and maintain sound business and governance structures 

Strategy: Comply with regulations and best practice standards to drive good decision making by Council and 
Staff 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 

• Community Disruption 

• IT or Communications Failure 

• External Threat or Fraud 

• Misconduct 
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• Inadequate safety or security practices 

• Inadequate project or change management 

• Errors Omissions or Delays 

• Inadequate Document Management Processes 

• Inadequate supplier / contract management 

• Providing inaccurate advice / information 

• Ineffective Employment practices 

• Compliance failure 

• Inadequate asset management 

• Inadequate engagement practices 

• Ineffective facility or event management 

• Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Unauthorised (or incorrectly authorised) payments 
being made 

Risk Likelihood (based on history and with existing 
controls) 

Rare (1) 

Risk Consequence Major (4) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (4) 

Principal Risk Theme Misconduct 

Risk Action Plan (Controls or Treatment Proposed) Payments listing provided to Council each month 
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VOTING REQUIREMENTS: 

Simple Majority 
 

RESOLUTION OCM-2025-072 

Moved: Robyn Lubcke 
Seconded: Duncan South 

That Council; 

1. in accordance with section 13 of the Financial Management Regulations of the Local Government Act 

1995 and in accordance with delegation, note June 2025 Municipal Fund vouchers 13062025.1-

13062025.49, 25062025.1-25062025.22, 30062025.1-30062025.36, Licensing, Salaries and Wages, EFT 

Transfers and Direct Debits totalling $1,081,528.16 listed (attached) as approved for payment. 

2. note the attached Corporate Credit Card facility transaction summary from 27 May 2025 to 25 June 

2025. 

In Favour: Karen Harrington, Neil Morrell, Graeme Peirce, Adam Squires, Duncan South, Robyn Lubcke, 
Russell Prowse 

Against: Nil 

Abstained: Nil 

[CARRIED [7/0]] 
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12.2 2025-2026 SCHEDULE OF FEES AND CHARGES AMENDMENT - DAP 

Location: N/A 

Applicant: N/A 

Author: Rajinder S Sunner, Manager Corporate Services 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 18/07/2025 

Disclosure of Interest: Nil 

Attachments:     1.  SoWA Fees and Charges 2025-2026 V11 

    2.  DAP Schedule 1 - Application Fees 010725 

SUMMARY: 

Council is requested to consider immediately amending the new fees and charges schedule for 2025-2026. 

BACKGROUND: 

The Department of Planning, Lands and Heritage (DPLH) recently advised all local authorities that new 
Development Assessment Panel (DAP) application fees will apply from 1 July 2025. 

COMMENT: 

The Shire adopted the 2025-2026 schedule of fees and charges at the ordinary council meeting held on 26 
June 2025, effective from 1 July 2025. 
 
We now require the update of the 2025-2026 schedule of fees and charges to comply with DPLH’s DAP 
application fees: 
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CONSULTATION: 

Chief Executive Officer 

STATUTORY ENVIRONMENT: 

Local Government Act 1995 
s6.16 A local government may impose and recover a fee or charge for any goods or services it provides.  
s6.19 Adopted fees are to be advertised.  

POLICY IMPLICATIONS: 

Nil 

FINANCIAL IMPLICATIONS: 

Adopting fees enables the Council to charge appropriate fees each financial year. 

Revenue raised from fees set by the Council will contribute to its ability to provide services and facilities for 
the 2025-2026 financial year and into the future. 

STRATEGIC IMPLICATIONS: 

There is no strategic reference applicable to this report in Council’s Strategic Community Plan. 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 

• Community Disruption 

• IT or Communications Failure 

• External Threat or Fraud 

• Misconduct 

• Inadequate safety or security practices 

• Inadequate project or change management 

• Errors Omissions or Delays 

• Inadequate Document Management Processes 

• Inadequate supplier / contract management 

• Providing inaccurate advice / information 

• Ineffective Employment practices 

• Compliance failure 

• Inadequate asset management 
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• Inadequate engagement practices 

• Ineffective facility or event management 

• Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Inability to charge fees 

Risk Likelihood (based on history and with existing 
controls) 

Rare (1) 

Risk Consequence Minor (2) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (2) 

Principal Risk Theme Business disruption 

Risk Action Plan (Controls or Treatment Proposed) Amend the adopted 2025-2026 Schedule of 
Charges to reflect new DAP application fees. 
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VOTING REQUIREMENTS: 

Absolute Majority 
 

RESOLUTION OCM-2025-075 

Moved : Duncan South 
Seconded: Robyn Lubcke 

That Council amend the following fees for 2025-2026, effective immediately. 
 
Application Cost of Development Application Fee 
1. A DAP application where the estimated cost of the development is (Form 1: New Application) - 

a) less than $2 million $5,475 

b) not less than $2 million and less than $7 million $6,322 

c) not less than $7 million and less than $10 million $9,760 

d) not less than $10 million and less than $12.5 million $10,620 

e) not less than $12.5 million and less than $15 million $10,922 

f) not less than $15 million and less than $17.5 million $11,226 

g) not less than $17.5 million and less than $20 million $11,530 

h) not less than $20 million and less than $50 million $11,833 

i) Not less than $50 million $17,097 

2. An application under regulation 17 (Form 2: Amendment) $271 

In Favour: Karen Harrington, Neil Morrell, Graeme Peirce, Adam Squires, Duncan South, Robyn Lubcke, 
Russell Prowse 

Against: Nil 

Abstained: Nil 

[CARRIED [7/0] BY ABSOLUTE MAJORITY] 
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12.3 AMENDMENT TO POLICY PC2 - HUMAN RESOURCES 

Location: N/A 

Applicant: N/A 

Author: Rajinder S Sunner, Manager Corporate Services 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 18/07/2025 

Disclosure of Interest: Nil 

Attachments:     1.  PC2 – Human Resources 

SUMMARY: 

Council is requested to consider adopting an amendment to its Human Resources Policy regarding new 
superannuation contributions. 
 

BACKGROUND: 

Council adopted the new policy PC13 - Elected Member and Employee Superannuation during the ordinary 
council meeting on 26 June 2025. This requires amending the PC2 - Human Resources policy to align with 
superannuation contributions. 

COMMENT: 

Delete clause “K” from policy PC2-Human Resources and add a new Clause “I” to reflect changes to 
superannuation contribution for staff employed by the Shire. 

CONSULTATION: 

Executive Team 

STATUTORY ENVIRONMENT: 

Local Government Act 1995 
2.7. Role of council 

 (1) The council governs the local government’s affairs and, as the local government’s governing body, 
is responsible for the performance of the local government’s functions. 

 (2) The council’s governing role includes the following —  

 (a) overseeing the allocation of the local government’s finances and resources; 

 (b) determining the local government’s policies; 

 (c) planning strategically for the future of the district; 

 (d) determining the services and facilities to be provided by the local government in the 
district; 

 (e) selecting the CEO and reviewing the CEO’s performance; 

 (f) providing strategic direction to the CEO. 

POLICY IMPLICATIONS: 

Policy PC2- Human Resources will be updated. 
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FINANCIAL IMPLICATIONS: 

Superannuation commitments will be included in the 2025-2026 budget, which the Council is scheduled to 
adopt in August 2025. 

STRATEGIC IMPLICATIONS: 

Strategic Community Plan Towards 2031  

Theme: Leadership and Management  

Outcome: Establish and maintain sound business and governance structures.  

Strategy: Comply with regulations and best practice standards to drive good decision-making by Council and 
Staff  

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.   

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 

• Community Disruption 

• IT or Communications Failure 

• External Threat or Fraud 

• Misconduct 

• Inadequate safety or security practices 

• Inadequate project or change management 

• Errors Omissions or Delays 

• Inadequate Document Management Processes 

• Inadequate supplier / contract management 

• Providing inaccurate advice / information 

• Ineffective Employment practices 

• Compliance failure 

• Inadequate asset management 

• Inadequate engagement practices 

• Ineffective facility or event management 

• Inadequate environmental management 
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Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Inadequate Superannuation Contribution. 

Risk Likelihood (based on history and with existing 
controls) 

Likely (4) 

Risk Consequence Major (4) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

High (16) 

Principal Risk Theme Compliance failure 

Risk Action Plan (Controls or Treatment Proposed) Adopt policy amendment as presented. 

 

VOTING REQUIREMENTS: 

Simple Majority 
 

RESOLUTION OCM-2025-076 

Moved: Robyn Lubcke 
Seconded: Adam Squires 

That Council, pursuant to section 2.7 (2)(b) of the Local Government Act 1995, approve the amendment to 
the policy PC2- Human Resources as presented and instruct the CEO to incorporate the amended policy into 
the Council’s Policy Manual. 

In Favour: Karen Harrington, Neil Morrell, Graeme Peirce, Adam Squires, Duncan South, Robyn Lubcke, 
Russell Prowse 

Against: Nil 

Abstained: Nil 

[CARRIED [7/0]] 
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13 WORKS AND SERVICES 

 Nil 

14 REGULATORY SERVICES 

 Nil 

15 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

 Nil 

16 NEW OR URGENT BUSINESS INTRODUCED BY DECISION OF THE MEETING 

 Nil 

17 MATTERS BEHIND CLOSED DOORS 

 Nil 

18 CLOSURE OF MEETING 

The Presiding Member declared the meeting closed at 7.56pm. 
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