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DISCLAIMER 
No responsibility whatsoever is implied or accepted by the Shire of West Arthur for any act, omission or statement or intimation 
occurring during Council or Committee meetings or during formal/informal conversations with staff. The Shire of West Arthur 
disclaims any liability for any loss whatsoever and howsoever caused arising out of reliance by any person or legal entity on any 
such act, omission or statement or intimation occurring during Council or Committee meetings or discussions. Any person or legal 
entity that act or fails to act in reliance upon any statement does so at the person’s or legal entity’s own risk. 

The purpose of this council meeting is to discuss and, where possible, make resolutions about items appearing on the agenda. 
Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should rely 
on or act on basis of such decision or on any advice or information provided by a member or officer, or on the content of any 
discussion occurring, during the course of the meeting. 

In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding any planning 
application or application for a licence, any statement or limitation of approval made by a member or officer of the Shire of West 
Arthur during the course of any meeting is not intended to be and is not taken as notice of approval from the Shire of West Arthur. 
The Shire of West Arthur warns that anyone who has an application lodged with the Shire of West Arthur must obtain and only 
should rely on WRITTEN CONFIRMATION of the outcome of the application, and any conditions attaching to the decision made by 
the Shire of West Arthur in respect of the application. 

Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 (e)) establish procedures for revocation 
or rescission of a Council decision.  

The Shire of West Arthur expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or 
acting on the basis of any resolution of Council, or any advice or information provided by a member or officer, or the content of 
any discussion occurring, during the course of the Council meeting 
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MINUTES OF SHIRE OF WEST ARTHUR 
ORDINARY COUNCIL MEETING 

HELD IN THE COUNCIL CHAMBERS 
ON THURSDAY, 26 JUNE 2025 AT 7:30 PM 

 

1 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

The Presiding Member declared the meeting open at 7.30pm.  
 
The Presiding Member advised all attendees that the meeting is being recorded as required by 
s5.23A of the Local Government Act 1995 and regulations 14F - 14I of the Local Government 
(Administration) Regulations 1996. 

2 ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE 

COUNCILLORS: Cr Neil Morrell (Shire President) 

 Cr Adam Squires  

 Cr Duncan South  

 Cr Robyn Lubcke  

 Cr Russell Prowse  

 

STAFF: Vin Fordham Lamont  (Chief Executive Officer)  

 Rajinder Sunner  (Manager Corporate Services)  

 Sharon Bell  (Community Development Officer)  

 Tahnee-Lee Lubcke  (Projects Officer)  

 

APOLOGIES: Gary Rasmussen  (Manager Works and Services)  

 

ON LEAVE OF ABSENCE: Cr Karen Harrington (Deputy Shire President) 

 Cr Graeme Peirce  

 

ABSENT: Nil  

 

MEMBER OF THE PUBLIC: Pam Stockley  

 Ari Creighton  

 3 ANNOUNCEMENTS OF PRESIDING MEMBERS 

 Nil 
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4 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

 Nil 

5 PUBLIC QUESTION TIME 

Pam Stockley posed a series of questions to Council regarding various items listed in the Schedule of Fees & 
Charges for 2025/2026 as listed with responses below. 

 Can I ask why the fees for the gym and pool are increasing by around 33.33%? 

Gym Fees 
The Shire recognises the invaluable contribution of volunteers and community members in 
establishing and supporting the gym over many years. Your efforts in fundraising and maintaining 
the facility are deeply appreciated. 

The recent adjustment in gym membership fees reflects increasing operational costs, including 
insurance premiums, utilities, ongoing maintenance, and compliance with safety and risk 
requirements. While the fee increase may appear significant in percentage terms, it is from a 
relatively low base. It aims to help cover the actual cost of operating the facility to an acceptable 
and sustainable standard. The current membership model using swipe access after induction will 
remain unchanged. However, we are exploring the feasibility of introducing flexible options, such 
as daily use rates or casual entry, provided we can do so safely and within budget. 

Swimming Pool Fees 
The increase in pool fees is primarily due to rising operational and supervision costs, including the 
engagement of qualified staff under the revised pool management model. This model ensures 
community safety and compliance with water safety standards. We are committed to keeping the 
pool accessible, especially for children and families. Your feedback regarding hours of operation 
and community consultation before the next season is noted and will form part of our planning 
process for summer 2025–26. 

 There is a large, almost doubling of grave fees. What is the rationale for this?  

Cemetery Fees 
The increase in cemetery fees reflects the actual cost of providing this essential service, including 
staff time, plant use, maintenance of the site, and administration. The Shire has reviewed these 
fees to ensure that they more accurately reflect the full cost of service delivery while maintaining 
respect and dignity for those using the service. 

We understand that cost-of-living pressures are real, and these decisions are never made lightly. 
Your input helps us to strike a balance between affordability for residents and ensuring the 
continued viability and safety of Shire-managed community services. 

 What is the shire’s commitment to supporting seniors and people with disabilities in the shire? 

Shire’s Commitment to Supporting Seniors and People with Disabilities 
The Shire is committed to supporting seniors and people with disabilities, as shown in our Aged-
Friendly Community Plan and Disability and Access Plan (DAIP). The State Government requires the 
Shire to provide an annual update on the outcomes achieved in the DAIP, which staff are presently 
doing. Staff are currently undertaking an audit of public buildings to ensure they meet universal 
access design principles and have completed an audit of existing seating in public outdoor spaces. 
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Funding is being sought to develop a 10-year Pathway and Cycling Plan. Shire works with 
stakeholders to ensure that community events are inclusive and encourages local groups to ensure 
their events are also inclusive. Funding is sought to ensure that the community celebrates Seniors 
Week annually. Staff endeavour to meet with local seniors quarterly on an informal basis to identify 
any issues and provide feedback. One of the significant hazards for seniors and people with 
disabilities was the broken and damaged footpaths in the Railway Reserve. These have all been 
replaced this year. 

 If there are low volunteer numbers what is the Shire doing to analyse why this is a problem? I am 
not talking about a survey rather a face-to-face meeting with volunteers and users of this service. 

Seniors Meals 
Shire is committed to supporting the Seniors Meals program, with an annual line item in the budget 
to provide the service. The Shire heavily subsidises the fee charged for the meals. While the service 
costs include materials, overheads and utilities, there is limited funding to provide additional staff 
to assist in meal preparation. Shire is very aware of how difficult it is to recruit volunteers, and 
analysis shows that this problem is not just limited to this program but is prevalent across the 
community. It is recognised that there are fewer volunteers due to the significantly reduced 
traditional volunteer base of stay-at-home women and retirees. More people are required to work 
full-time, and for longer, which is impacting their capacity to volunteer. Staff have been able to 
recruit new volunteers, but there is still the occasional shortfall. Work has commenced on 
amending the menu to make it easier for the volunteers, while still ensuring healthy, tasty and 
above all, fresh meals are available to the vulnerable members of the community. The impact of 
the lack of volunteers is felt, not just in West Arthur but across the country. Meals on Wheels, with 
which our program is affiliated, is struggling to deliver its service, and people within larger 
communities are turning to ready meals, such as those provided by Lite and Easy. 

 I made a suggestion that perhaps the shire partner with other food and beverage providers (café, 
pub, roadhouse) and seek a combined traineeship for a local person – use this trainee to help 
support the volunteers in doing some of the preparation work. Not sure if that was ever pursued? 
Could possibly be a way of addressing the shortage of volunteers and support the businesses in 
town as well? 

Partnership with Local Businesses 
Shire thanks you for suggesting that a shared trainee be sought to assist with the Seniors Meals 
program. Conversations with the local businesses suggested have not yet occurred; however, staff 
will investigate this. This would involve a cost analysis, as a trainee will have to be paid, along with 
associated employee overheads, training fees and adequate supervision of suitably qualified staff 
across the partnership. It is anticipated that this would significantly increase the cost of the service, 
as local businesses would have the same overheads to cover. 

At 7.52pm Pam Stockley left the meeting. 

6 PETITIONS, DEPUTATIONS, PRESENTATIONS, SUBMISSIONS 

 Nil 
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7 APPLICATIONS FOR LEAVE OF ABSENCE 

7.1 LEAVE OF ABSENCE REQUEST – CR LUBCKE 

RESOLUTION OCM-2025-045 

Moved: Cr Adam Squires 

Seconded: Cr Russell Prowse 

That the Request for Leave of Absence from Cr Lubcke for the period between 22 August and 18 
September 2025 be approved. 

 
In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

CARRIED [5/0] 

8 DISCLOSURE OF INTEREST 

 Nil 

9 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS HELD 

9.1 ORDINARY MEETING OF COUNCIL 22 MAY 2025 

Author: Renee Schinzig, Administration Officer 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

 
Statutory Environment: 

Section 5.22 of the Local Government Act provides that minutes of all meetings are to be kept and submitted 
to the next ordinary meeting of the council or the committee, as the case requires, for confirmation. 
 

VOTING REQUIREMENTS: 

Simple 

 

RESOLUTION OCM-2025-046 

Moved: Cr Adam Squires 

Seconded: Cr Duncan South 

That the Minutes of the Ordinary Meeting of Council held in Council Chambers on 22 May 2025 be 
confirmed as true and correct. 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED 5/0] 
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10 REPORTS FROM COUNCILLORS 

Cr Neil Morrell (Shire President)   

Attended the Lake Towerinning Management Group Meeting on 9th June. 

 

Cr Karen Harrington (Deputy Shire President)   

Although not present, Cr provided an emailed report to Council for June. On Friday 6th June, attended 
the filming of the Lacour Wind Farm presentation video, 10th June attended the WALGA Central 
Country Zone (CCZ) Executive meeting online and the Regional Development Australia Economic 
Training. 12th June attended the WALGA Renewable Energy Forum in Perth. On Friday 19th June Cr 
Harrington attended a Department of Planning, Lands and Heritage discussion on the development 
of the renewable energy code, followed by the State Government Budget Presentation in Narrogin 
and CCZ Meeting in Williams on the 20th June. 

 

Cr Graeme Peirce   

Not present. 

 

Cr Robyn Lubcke   

Nil 

 

Cr Duncan South   

Nil 

 

Cr Adam Squires   

Nil 

 

Cr Russell Prowse  

Nil 
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 11 OFFICE OF THE CHIEF EXECUTIVE OFFICER 

11.1 SHIRE OF WEST ARTHUR BUSHFIRE RISK MANAGEMENT PLAN 

Author: Vin Fordham Lamont, CHIEF EXECUTIVE OFFICER 

Authorising Officer:  Vin Fordham Lamont CHIEF EXECUTIVE OFFICER 

Date: 26/06/2025 

Disclosure of Interest: Nil 

Location: N/A 

Applicant: N/A 

Attachments:  

SOWA-Bushfire Risk Management Plan 2025-2027.docx 

 

SUMMARY: 

Council is requested to consider adopting the attached Shire of West Arthur Bushfire Risk Management Plan. 

BACKGROUND: 

Under the State Hazard Plan Fire, an integrated Bushfire Risk Management (BRM) Plan is to be developed for 
local government areas with significant bushfire risk. This BRM Plan has been prepared for the Shire of West 
Arthur in accordance with the requirements of the Guidelines for Preparing a Bushfire Risk Management Plan 
(the Guidelines) from the Office of Bushfire Risk Management (OBRM) within the Department of Fire and 
Emergency Services (DFES). The risk management processes used to develop this BRM Plan are aligned to 
the key principles of AS/NZ ISO 31000:2009 Risk Management – Principles and Guidelines and those 
described in the National Emergency Risk Assessment Guidelines. This approach is consistent with State 
Emergency Management (SEM) Policy and SEM Prevention and Mitigation Procedure 1. 

This BRM Plan provides contextual information to inform a structured approach to identifying, assessing, 
prioritising, monitoring and treating bushfire risk. The BRM Plan encompasses all land within the Shire of 
West Arthur local government area and has been written on behalf of all stakeholders within that area. The 
BRM Plan is informed by consultation and communication with land and asset managers that has occurred 
throughout its development to ensure an informed and collaborative approach to managing bushfire risk. 

COMMENT: 

The BRM planning program supports local governments to reduce the threat posed by bushfire. The Shire of 
West Arthur BRM Plan will contribute to achieving the objective of the BRM program by: 

 Guiding and coordinating a cross-tenure, multi-stakeholder approach to BRM planning. 
 Documenting the process used to identify, analyse and evaluate risk, determine priorities and 

develop a plan to systematically treat risk. 
 Facilitating the effective use of the financial and physical resources available for BRM activities. 
 Documenting processes used to monitor and review the implementation of treatments to ensure 

that risk is managed at an acceptable level. 

An important aspect to consider is that a local government is unable to apply for fire mitigation funding 
through the Mitigation Activity Fund Grants Program (MAFGP) unless it has an up-to-date BRM Plan adopted 
by Council and endorsed by OBRM. 
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CONSULTATION: 

Community Emergency Services Manager 

Office of Bushfire Risk Management 

Refer to s2.23 of the attached plan for details of other stakeholders that were engaged with in the 
development of the plan. 

STATUTORY ENVIRONMENT: 

Refer to s1.3 of the attached plan. 

POLICY IMPLICATIONS: 

Policy F25 – Risk Management 
Policy LS1 – Emergency Management 

FINANCIAL IMPLICATIONS: 

Nil 

STRATEGIC IMPLICATIONS: 

Strategic Community Plan Towards 2031 

Theme: Leadership and Management 

Outcome: Establish and maintain sound business and governance structures 

Strategy: Comply with regulations and best practice standards to drive good decision making by Council and 
Staff 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

 Business Disruption 
 Community Disruption 
 IT or Communications Failure 
 External Threat or Fraud 
 Misconduct 
 Inadequate safety or security practices 
 Inadequate project or change management 
 Errors Omissions or Delays 
 Inadequate Document Management Processes 
 Inadequate supplier / contract management 
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 Providing inaccurate advice / information 
 Ineffective Employment practices 
 Compliance failure 
 Inadequate asset management 
 Inadequate engagement practices 
 Ineffective facility or event management 
 Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Being unprepared for a bushfire emergency 

Risk Likelihood (based on history and with existing 
controls) 

Likely (4) 

Risk Consequence Major (4) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

High (16) 

Principal Risk Theme Community Disruption 

Risk Action Plan (Controls or Treatment Proposed) Adopt the Bushfire Risk Management Plan as 
presented 

 

VOTING REQUIREMENTS: 

Simple 

 

RESOLUTION OCM-2025-047 

Moved: Cr Robyn Lubcke 

Seconded: Cr Adam Squires 

That Council adopt the attached Shire of West Arthur Bushfire Risk Management and direct the Chief 
Executive Officer to forward it to the Office of Bushfire Risk Management for endorsement. 
 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED 5/0] 
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11.2 AMENDMENT TO POLICY F29 - PURCHASING 

Author: Vin Fordham Lamont, CHIEF EXECUTIVE OFFICER 

Authorising Officer:  Vin Fordham Lamont CHIEF EXECUTIVE OFFICER 

Date: 26/06/2025 

Disclosure of Interest: Nil 

Location: N/A 

Applicant: N/A 

Attachments:  

Amended Purchasing Policy.docx 

 

SUMMARY: 

Council is requested to consider adopting an amendment to its Purchasing Policy to enable flexibility when 
seeking quotes from suppliers who are on a WALGA pre-approved panel. 

BACKGROUND: 

Council’s Policy F29 – Purchasing has the following requirements for procurements of $250,000 and above:  

 Conduct a public tender or other public procurement process; or 
 Seek at least three (3) quotations from an appropriate exempt arrangement. 

One of the arrangements that is exempt under the legislation is if a local government procures from a supplier 
through a WALGA preferred panel. 

COMMENT: 

Officers are seeking an amendment to Council’s purchasing policy to provide flexibility in the event there is 
urgency for a procurement or when the Chief Executive Officer and Shire President agree that it is 
advantageous to the Shire to appoint a specific supplier. In circumstances such as these, it is recommended 
that only one supplier from a WALGA pre-approved panel should be approached for a quote. If the quote is 
acceptable, then no further quotes are required. 

Please refer to highlighted section in the attachment which is the additional text that officers are seeking to 
have added to the policy. 

CONSULTATION: 

Management Team 

STATUTORY ENVIRONMENT: 

Local Government Act 1995 
s. 2.7 Role of Council 

Local Government (Functions and General) Regulations 1996 
Reg. 11A Purchasing policies for local governments 
Reg. 11(2) When tenders have to be publicly invited 

POLICY IMPLICATIONS: 

Policy F29 – Purchasing will be updated. 
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FINANCIAL IMPLICATIONS: 

Nil 

STRATEGIC IMPLICATIONS: 

Strategic Community Plan Towards 2031 

Theme: Leadership and Management 

Outcome: Establish and maintain sound business and governance structures 

Strategy: Comply with regulations and best practice standards to drive good decision making by Council and 
Staff 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

 Business Disruption 
 Community Disruption 
 IT or Communications Failure 
 External Threat or Fraud 
 Misconduct 
 Inadequate safety or security practices 
 Inadequate project or change management 
 Errors Omissions or Delays 
 Inadequate Document Management Processes 
 Inadequate supplier / contract management 
 Providing inaccurate advice / information 
 Ineffective Employment practices 
 Compliance failure 
 Inadequate asset management 
 Inadequate engagement practices 
 Ineffective facility or event management 
 Inadequate environmental management 
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Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Best outcome may not be achieved for the Shire 

Risk Likelihood (based on history and with existing 
controls) 

Possible (3) 

Risk Consequence Major (4) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

High (12) 

Principal Risk Theme Inadequate engagement practices 

Risk Action Plan (Controls or Treatment Proposed) Adopt policy amendment as presented 

 

VOTING REQUIREMENTS: 

Simple 

 

RESOLUTION OCM-2025-048 

Moved: Cr Robyn Lubcke 

Seconded: Cr Duncan South 

That Council, pursuant to section 2.7 of the Local Government Act 1995, approve the amendment to Policy 
F29 Purchasing as presented.  
 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED 5/0]  
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11.3 SHIRE OF WEST ARTHUR'S BIODIVERSITY STRATEGY 2024 

Author: Tahnee-Lee Lubcke, PROJECT OFFICER 

Authorising Officer:  Vin Fordham Lamont CHIEF EXECUTIVE OFFICER 

Date: 26/06/2025 

Disclosure of Interest: Nil 

Location: Shire of West Arthur 

Applicant: Shire of West Arthur 

Attachments:  

Shire of West Arthur Local Biodiversity Strategy 2024 - V2.pdf 

 

SUMMARY: 

Council is requested to consider endorsing the attached document titled “Shire of West Arthur Local 
Biodiversity Strategy 2024” 

BACKGROUND: 

In February 2025, Council approved the first draft of the Shire of West Arthur's Local Biodiversity Strategy 
2024. The support of WALGA enabled the development of this paper. The project was overseen by the 
Blackwood Biosecurity Group and the paper was created in consultation with a local working group, 
interested community members, and Shire councillors.  

COMMENT: 

Since this paper was adopted, a concerned member of the local working group has pointed out that 
secondary poisoning of birds and wildlife is not mentioned in the strategy. It is suggested that the following 
adjustments be made to the Shire's Biodiversity Strategy as this is a common idea that is discussed amongst 
other biosecurity groups. The addition of action 3.11 on page 27 of the document will assist in meeting Goal 
1: Retain, Protect, and Enhance Natural Areas and Goal 2: Increase Community Awareness and Involvement 
of the strategy by reducing invasive species and engaging with the community to raise awareness of the 
issues associated with the use of SGAR baits. 

CONSULTATION: 

Project Working Group meeting – February & April 2024  
Community Engagement event – July & September 2024  
Working Group Members  
150 Square: Caroline Robinson  
Dianne Haggerty – Natural Intelligence Farming Methods Proponent  
Gnaala Karla Booja Aboriginal Corporation: Ken Ninyette 

STATUTORY ENVIRONMENT: 

Environment Protection and Biodiversity Conservation Act 1999 (Commonwealth)  
Biodiversity Conservation Act 2016 and Biodiversity Conservation Regulations 2018 (WA)  
Environmental Protection Act 1986 (WA)  
Planning and Development Act 2005 (WA)   

POLICY IMPLICATIONS: 

Nil  
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FINANCIAL IMPLICATIONS: 

Costs associated with this project are included in the annual budget. 

STRATEGIC IMPLICATIONS: 

Outcome 3.1 – Maintain and improve our key natural assets  

Strategies  

 Protect and improve additional natural assets  
Outcome 3.3 – Our natural biodiversity is maintained and valued  

Strategies 

 Weeds are managed or eliminated particularly in areas of high biodiversity  
 Protection of our unique flora and fauna  
 Consideration of biodiversity in all land use applications and developments 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

 Business Disruption 
 Community Disruption 
 IT or Communications Failure 
 External Threat or Fraud 
 Misconduct 
 Inadequate safety or security practices 
 Inadequate project or change management 
 Errors Omissions or Delays 
 Inadequate Document Management Processes 
 Inadequate supplier / contract management 
 Providing inaccurate advice / information 
 Ineffective Employment practices 
 Compliance failure 
 Inadequate asset management 
 Inadequate engagement practices 
 Ineffective facility or event management 
 Inadequate environmental management 
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Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Loss of biodiversity in the Shire of West Arthur 

Risk Likelihood (based on history and with existing 
controls) 

Almost Certain (5) 

Risk Consequence Moderate (3) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

High (15) 

Principal Risk Theme Inadequate environmental management 

Risk Action Plan (Controls or Treatment Proposed) Adopt amended Biodiversity Strategy as presented 

 

VOTING REQUIREMENTS: 

Simple 

 

RESOLUTION OCM-2025-049 

Moved: Cr Adam Squires 

Seconded: Cr Robyn Lubcke 

That Council endorse the updated Shire of West Arthur Biodiversity Strategy 2024 V2 as presented. 
 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED 5/0] 
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11.4 LOCAL ROADS AND COMMUNITY INFRASTRUCTURE (LRCI) PHASE 4  

Location: N/A 

Applicant: N/A 

Author: Tahnee-Lee Lubcke, Projects Officer 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 17/06/2025 

Disclosure of Interest: Nil 

Attachments:  

WA - West Arthur - P4 - Work Schedule (Variation) - June 2025.docx 

 

SUMMARY: 

Council is requested to consider approving the following updated work schedule for the Shire of West Arthur 
Local Roads and Community Infrastructure (LRCI) Program: 

Part A – $366,694 

 Darkan Railway Reserve Upgrade (completed) - $140,000 
 Installation of CCTV - $125,036 
 Footpath replacement through Railway Reserve (completed) - $93,047 
 Landscaping in the Darkan Railway Reserve - $8,611 

Part B - $211,517 

 Clarke Road re-sheeting/sheeting (completed) - $93,468 
 New white lines Darkan South Road (completed) - $35,609 
 Footpaths connecting Burrowes Street and Coalfields Hwy (completed) - $25,360 
 Glenorchy Bridgeworks (completed) - $49,059 
 Speed Radar along Coalfields Highway - $8,021 

BACKGROUND: 

The Federal Government has offered the Local Roads and Community Infrastructure Program for the past 
four years. A total of $578,211 has been provided to the Shire of West Arthur in the latest round of funding 
(Phase 4). This funding is split into two categories. Part A is for community infrastructure projects and Part B 
is for roads, footpaths, bridges and signage.  

Previous expenditure for the projects were as follows (April 2025) 

Part A - $366,694 

 Darkan Railway Reserve Upgrade - $140,000 
 Installation of CCTV - $125,036 
 Footpath through railway reserve - $89,047 
 Upgrade of infrastructure associated with the town dam - $12,611 

Part B - $211,517 

 Clarke Road re-sheeting/sheeting - $93,468 
 New white lines Darkan South Road - $35,609 
 Footpaths connecting Burrowes Street and Coalfields Hwy - $33,381 
 Glenorchy Bridgeworks - $49,059 
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COMMENT: 

The Shire has been advised that due to delays with the Community Water Supplies Program the Shire won’t 
know whether they receive the CWSP funding by the 30th of June. As a result, we cannot spend the $12,611 
originally allocated to this project by LRCI until we know that we receive the other portion of the funding 
from DWER. The $12,611 has been split between project 4A and the new project 7A. 

Due to the cost of material being less than originally anticipated there is a remainder of $8,021 to be spent 
from project 3B. As a result, a new project of installing speed radar signs along Coalfields Highway has been 
added. 

CONSULTATION: 

LRCI Program administrators 
Manager Works and Services 

STATUTORY ENVIRONMENT: 

Local Government Act 1995 
S6.8 Expenditure from municipal fund not included in annual budget 

POLICY IMPLICATIONS: 

C5 – CCTV & Data Management 
F29 – Purchasing Policy 

FINANCIAL IMPLICATIONS: 

No change to the funding received, monies will be reallocated.  

STRATEGIC IMPLICATIONS: 

Shire of West Arthur Strategic Community Plan 2021-2031 

Theme: Built Environment 

Strategy: Our roads, towns and facilities are well maintained and reflect our rural identity and heritage. 

Outcome 4.2 - Our built infrastructure is well maintained, attractive and inviting 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

 Business Disruption 
 Community Disruption 
 IT or Communications Failure 
 External Threat or Fraud 
 Misconduct 
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 Inadequate safety or security practices 
 Inadequate project or change management 
 Errors Omissions or Delays 
 Inadequate Document Management Processes 
 Inadequate supplier / contract management 
 Providing inaccurate advice / information 
 Ineffective Employment practices 
 Compliance failure 
 Inadequate asset management 
 Inadequate engagement practices 
 Ineffective facility or event management 
 Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Risk of losing funding due to inability to get the 
projects completed within the required timeframe 

Risk Likelihood (based on history and with existing 
controls) 

Likely (4) 

Risk Consequence Moderate (3) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

High (12) 

Principal Risk Theme Inadequate project or change management 

Risk Action Plan (Controls or Treatment Proposed) Decide on redistribution of funds and undertake 
works in a timely manner 
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VOTING REQUIREMENTS: 

Absolute 

 

RESOLUTION OCM-2025-050 

Moved: Cr Duncan South 

Seconded: Cr Russell Prowse 

That Council, by absolute majority, approve the following distribution of funds under the Local Roads and 
Community Infrastructure Program. 
 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED BY ABSOLUTE MAJORITY 5/0] 
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12 CORPORATE SERVICES 

12.1 MONTHLY FINANCIAL REPORTS - MAY 2025 

Location: N/A 

Applicant: N/A 

Author: Melinda King, Manager Financial Reporting 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 19/06/2025 

Disclosure of Interest: Nil 

Attachments:  

Monthly Financial Report May 2025.pdf 

 

SUMMARY: 

Council is requested to consider the financial reports for the period ending 31 May 2025. 

BACKGROUND: 

The financial reports for the period ending 31 May 2025 are attached. 

COMMENT: 

If you have any questions regarding details in the financial reports, please get in touch with the office before 
Council meeting so that sufficient time is given to research the request. This will enable the information to 
be provided at the Council meeting. 

CONSULTATION: 

No consultation required. 

STATUTORY ENVIRONMENT: 

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 states that a Local 
Government is to prepare each month a statement of financial activity reporting on the revenue and 
expenditure, as set out in the annual budget under regulation 22(1)(d), for the previous month (the relevant 
month) in the following detail —  

(a) annual budget estimates, taking into account any expenditure incurred for an additional purpose 
under section 6.8(1)(b) or (c); and  

(b) budget estimates to the end of the relevant month and  

(c) actual amounts of expenditure, revenue and income to the end of the relevant month and  

(d) material variances between the comparable amounts referred to in paragraphs (b) and (c); and  

(e) the net current assets at the end of the relevant month, and a note containing a summary explaining 
the composition of the net existing assets. 

POLICY IMPLICATIONS: 

Nil 
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FINANCIAL IMPLICATIONS: 

There are no financial implications. Reported income and expenditure will be assessed by management as 
being consistent with the 2024/25 Annual Budget. 

STRATEGIC IMPLICATIONS: 

West Arthur Towards 2031  
Theme: Leadership and Management  
Outcome: Establish and maintain sound business and governance structures  
Strategy: Ensure that the local community is provided with value for money through the prudent expenditure 
of rates  

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

 Business Disruption 
 Community Disruption 
 IT or Communications Failure 
 External Threat or Fraud 
 Misconduct 
 Inadequate safety or security practices 
 Inadequate project or change management 
 Errors Omissions or Delays 
 Inadequate Document Management Processes 
 Inadequate supplier / contract management 
 Providing inaccurate advice / information 
 Ineffective Employment practices 
 Compliance failure 
 Inadequate asset management 
 Inadequate engagement practices 
 Ineffective facility or event management 
 Inadequate environmental management 
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Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Not preparing monthly financial statement which 
affects Council’s ability to oversee the Shire’s 
financial management. 

Risk Likelihood (based on history and with existing 
controls) 

Rare (1) 

Risk Consequence Minor (2) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (2) 

Principal Risk Theme Compliance Failure  

Risk Action Plan (Controls or Treatment Proposed) Prepare monthly financial statements for the 
Council  

 

VOTING REQUIREMENTS: 

Simple 

 

 

RESOLUTION OCM-2025-051 

Moved: Cr Adam Squires 

Seconded: Cr Robyn Lubcke 

That Council accept the financial reports for the period ending 31 May 2025 as presented. 
 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED 5/0] 
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12.2 ACCOUNTS FOR PAYMENT - MAY 2025 

Location: N/A 

Applicant: N/A 

Author: Kylie Whitaker, Finance Officer 

Authorising Officer:  Rajinder S Sunner, Manager Corporate Services 

Date: 19/06/2025 

Disclosure of Interest: Nil 

Attachments:  

Accounts for Payment Listing 1 May - 31 May 2025.pdf 

Corporate Card Summary - 25th April to 26th May 2025.pdf 

 

SUMMARY: 

Council is requested to endorse payments of accounts for May 2025 as listed and note the attached credit 
card transactions. 

BACKGROUND: 

The schedule of accounts for payment is included as attachments for Council information. 

COMMENT: 

If you have any questions regarding payments in the listing, don't hesitate to contact the office before the 
Council meeting. 

CONSULTATION: 

No consultation is required. 

STATUTORY ENVIRONMENT: 

Local Government (Financial Management) Regulations 1996 

12. Payments from municipal fund or trust fund, restrictions on making 

(1) A payment may only be made from the municipal fund or the trust fund — 

(a) if the local government has delegated to the CEO the exercise of its power to make payments 
from those funds — by the CEO; or 

(b) otherwise, if the payment is authorised in advance by a resolution of the council. 

(2) The council must not authorise a payment from those funds until a list prepared under regulation 
13(2) containing details of the accounts to be paid has been presented to the council. 

13. Payments from municipal fund or trust fund by CEO, CEO’s duties as to etc. 

(1) If the local government has delegated to the CEO the exercise of its power to make payments from 
the municipal fund or the trust fund, a list of accounts paid by the CEO is to be prepared each 
month showing for each account paid since the last such list was prepared — 

(a) the payee’s name; and 
(b) the amount of the payment; and 
(c) the date of the payment; and 
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(d) sufficient information to identify the transaction. 

(2) A list of accounts for approval to be paid is to be prepared each month showing — 

(a) for each account which requires council authorisation in that month — 

(i) the payee’s name; and 
(ii) the amount of the payment; and 
(iii) sufficient information to identify the transaction; and 

(b) the date of the meeting of the council to which the list is to be presented. 

(3) A list prepared under sub regulation (1) or (2) is to be — 

(a) presented to the council at the next ordinary meeting of the council after the list is prepared; 
and 

(b) recorded in the minutes of that meeting. 

POLICY IMPLICATIONS: 

Policy F29 – Purchasing Policy 
Policy F2 – Corporate Transaction Cards Policy 

FINANCIAL IMPLICATIONS: 

There are no financial implications. Reported expenditure is assessed by management as being consistent 
with the adopted Annual Budget. 

STRATEGIC IMPLICATIONS: 

West Arthur Towards 2031 

Theme: Leadership and Management 

Outcome: Establish and maintain sound business and governance structures 

Strategy: Comply with regulations and best practice standards to drive good decision making by Council and 
Staff 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

 Business Disruption 
 Community Disruption 
 IT or Communications Failure 
 External Threat or Fraud 
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 Misconduct 
 Inadequate safety or security practices 
 Inadequate project or change management 
 Errors Omissions or Delays 
 Inadequate Document Management Processes 
 Inadequate supplier / contract management 
 Providing inaccurate advice / information 
 Ineffective Employment practices 
 Compliance failure 
 Inadequate asset management 
 Inadequate engagement practices 
 Ineffective facility or event management 
 Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Unauthorised (or incorrectly authorised) payments 
being made 

Risk Likelihood (based on history and with existing 
controls) Rare (1) 

Risk Consequence Major (4) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (4) 

Principal Risk Theme Misconduct 

Risk Action Plan (Controls or Treatment Proposed) Payments listing provided to Council each month 
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VOTING REQUIREMENTS: 

Simple 

 

 
RESOLUTION OCM-2025-052 

Moved: Cr Robyn Lubcke 

Seconded: Cr Russell Prowse 

That Council; 
1. in accordance with section 13 of the Financial Management Regulations of the Local Government Act 

1995 and in accordance with delegation, note May 2025 Municipal Fund vouchers 01052025.1-
01052025.21, 06052025.1, 15052025.1-15052025.56, 30052025.1-30052025.21, Licensing, Salaries 
and Wages, EFT Transfers and Direct Debits totalling $422, 074.33 listed (attached) as approved for 
payment. 

2. note the attached Corporate Credit Card facility transaction summary from 25 April 2025 to 26 May 
2025 
 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED 5/0] 
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12.3 SCHEDULE OF FEES AND CHARGES 2025-2026 

Location: N/A 

Applicant: N/A 

Author: Rajinder S Sunner, Manager Corporate Services 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 19/06/2025 

Disclosure of Interest: Nil 

Attachments:  

SOWA Schedule of Fees and Charges 2025-2026.pdf 

 

SUMMARY: 

Council is requested to consider adopting the Schedule of Fees and Charges 2025-2026 as attached and give 
public notice for them to take effect from 1 July 2025. 

BACKGROUND: 

A local government can impose and recover a fee or charge for any goods or service it provides or proposes 
to provide other than a service for which a service charge is imposed. Fees and charges are to be imposed 
when adopting the Annual Budget but may also be imposed during a financial year or amended from time to 
time during a financial year. 

The 2025-2026 budget is scheduled to be adopted at the end of August. Adopting the fees from 1 July 2025 
will result in the consistent application of all fees throughout the financial year. 

COMMENT: 

In determining the proposed fees and charges, consideration was given to what charges may have had actual 
inflation increases (based on the March Quarter Consumer Price Index each year) applied, the current March 
Quarter Consumer Price Index of 3.5%, and whether the charges reflect the Shire expenditure associated 
with this service.  

The attached Schedule includes a complete list of fees and charges, including statutory items. Relevant 
government departments can alter statutory fees and charges at any time, and the Schedule will be updated 
accordingly.  

It should also be noted that increases to the Shire’s community facilities and equipment will not affect 
community groups as these are free of charge.  

CONSULTATION: 

Councillors 
Chief Executive Officer 
Manager Works and Services 
Manager Financial Reporting 
Other Staff 

STATUTORY ENVIRONMENT: 

In accordance with the Local Government Act 1995 s6.16, a local government may impose and recover a fee 
or charge for any goods or services it provides or proposes to provide.  

The adopted Fees and Charges are to be advertised in accordance with Section 6.19 of the Local Government 
Act 1995. 
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Penalty interest on rates has remained at 7%, and the instalment interest rate at 3%. 

POLICY IMPLICATIONS: 

Nil 

FINANCIAL IMPLICATIONS: 

Adopting fees and charges enables the Council to charge appropriate fees from 1 July 2025.  

Revenue raised from fees and charges set by the Council will contribute to its ability to provide services and 
facilities for the 2026-2026 financial year and into the future. 

STRATEGIC IMPLICATIONS: 

There is no reference to this report in the Council’s Strategic Community Plan. 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

 Business Disruption 
 Community Disruption 
 IT or Communications Failure 
 External Threat or Fraud 
 Misconduct 
 Inadequate safety or security practices 
 Inadequate project or change management 
 Errors Omissions or Delays 
 Inadequate Document Management Processes 
 Inadequate supplier / contract management 
 Providing inaccurate advice / information 
 Ineffective Employment practices 
 Compliance failure 
 Inadequate asset management 
 Inadequate engagement practices 
 Ineffective facility or event management 
 Inadequate environmental management 
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Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Inability to charge fees before the adoption of the 
budget if not adopted. 

Risk Likelihood (based on history and with existing 
controls) Rare (1) 

Risk Consequence Insignificant (1) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (1) 

Principal Risk Theme Business Disruption 

Risk Action Plan (Controls or Treatment Proposed) Adopt and charge fees in accordance with the 
schedule of fees and charges 

 

VOTING REQUIREMENTS: 

Absolute 

 

Note:  Subsequent to the distribution of the published agenda, it was noted that two pages of the Fees and 
Charges attachment were missing. Councillors received the full version prior to the meeting. In 
addition, Cr Lubcke advised officers prior to the meeting of a grammatical error within section (b)of 
the DAP (Development Assessment Panel) Fees in the attachment. The text reading ‘not less than $2 
million and not less than $7 million’ should have read ‘not less than $2 million and less than $7 
million’. This error will be corrected before advertising on the website. 

 

RESOLUTION OCM-2025-053 

Moved: Cr Adam Squires 

Seconded: Cr Russell Prowse 

That Council adopt the attached Schedule of Fees and Charges 2025-2026 as amended and give local public 
notice before they take effect on 1 July 2025. 
 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, and Cr Russell Prowse 

Against: Cr Robyn Lubcke 

[CARRIED BY ABSOLUTE MAJORITY 4/1] 
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12.4 ADOPTION OF REPORTABLE VARIANCE FOR 2025-2026 FINANCIAL YEAR 

Location: N/A 

Applicant: N/A 

Author: Melinda King, Manager Financial Reporting 

Authorising Officer:  Rajinder S Sunner, Manager Corporate Services 

Date: 19/06/2025 

Disclosure of Interest: Nil 

Attachments:  

 

SUMMARY: 

Council is requested to review its reportable variance figure and percentage for the 2025/2026 financial year. 

1. Operating transactions the greater of +/- 10% or $10,000 
2. Capital transactions the greater of +/- 10% or $25,000 

BACKGROUND: 

Each financial year, the Council is required to adopt a percentage and/or value to be used in the Statement 
of Financial Activity for reporting variances. 

COMMENT: 

The reportable material variance is to be reviewed annually. Currently, the variance reported in monthly 
statements is the greater of  +/—10% or +/—$10,000 for operating transactions and the greater of +/-10% 
or $25,000 for capital transactions. 

It is recommended to adopt the material variances for the financial year 2024-2025 for transactions at the 
same reportable margin. 

CONSULTATION: 

Chief Executive Officer 
Manager Financial Reporting 

STATUTORY ENVIRONMENT: 

Local Government (Financial Management) Regulations 1996 
Reg. 34(5) Financial activity statement required each month 

POLICY IMPLICATIONS: 

Nil 

FINANCIAL IMPLICATIONS: 

There are no financial implications associated with adopting the variance percentage and value figures. 

STRATEGIC IMPLICATIONS: 

Nil 
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RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

 Business Disruption 
 Community Disruption 
 IT or Communications Failure 
 External Threat or Fraud 
 Misconduct 
 Inadequate safety or security practices 
 Inadequate project or change management 
 Errors Omissions or Delays 
 Inadequate Document Management Processes 
 Inadequate supplier / contract management 
 Providing inaccurate advice / information 
 Ineffective Employment practices 
 Compliance failure 
 Inadequate asset management 
 Inadequate engagement practices 
 Ineffective facility or event management 
 Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Not including variances in the monthly financial 
statements affects Council’s ability to oversee the 
Shire’s financial management. 

Risk Likelihood (based on history and with existing 
controls) 

Rare (1) 

Risk Consequence Minor (2) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Low (2) 
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Principal Risk Theme Compliance requirement 

Risk Action Plan (Controls or Treatment Proposed) Adopt reportable material variance figures and 
report by way of note to monthly statements. 

 

VOTING REQUIREMENTS: 

Simple 

 

RESOLUTION OCM-2025-054 

Moved: Cr Robyn Lubcke 

Seconded: Cr Adam Squires 

That Council, pursuant to Local Government (Financial Management) Regulations Reg. 34(5), adopt the 
reportable variance figure and percentage for the 2025/2026 Financial Year as follows: 

1. Operating Expenses and Income the greater of +/- 10% or $10,000 
2. Capital Expenses and Income the greater of +/- 10% or $25,000 

 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED 5/0] 
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12.5 FINAL ALLOCATION OF RESERVE ACCOUNT TRANSFERS FOR 2024-2025 

Location: N/A 

Applicant: N/A 

Author: Melinda King, Manager Financial Reporting 

Authorising Officer:  Rajinder S Sunner, Manager Corporate Services 

Date: 19/06/2025 

Disclosure of Interest: Nil 

Attachments:  

Reserve account movements 2024 2025.pdf 

 

SUMMARY: 

Council is requested to approve the transfer to  various Reserve Accounts for 2023-2024 as presented. 

BACKGROUND: 

At the time the Shire adopted the 2024-2025 budget in August 2024, reserve transfers to various accounts 
were budgeted as listed below:  

Opening balance  $ 2,828,645 
Transfer to Reserve $ 357,150 
Estimated Interest $ 122,356 
Transfer From Reserve ($ 1,469,241) 

Closing Balance  $ 1,838,909 

COMMENT: 

A decision is required to from the Council to allocate funds to various reserve accounts held by the Shire. 

During the financial year 2024-2025 decisions have been made to amend budgeted transfers from reserves.  
Remaining plant purchases have been carried forward to 2025/26, additional transfer to fund leave taken 
will be required and building reserve transfers to fund project costs in the current year will be rebudgeted in 
2025/26. The net result is that the Shire will process the following reserve account transactions: 

Opening balance  $ 2,828,645 
Transfer to Reserve $ 357,091 
Estimated Interest $ 119,489 
Transfer From Reserve ($ 1,087,660) 

Closing Balance  $ 2,217,562 

CONSULTATION: 

Chief Executive Officer 
Manager Corporate Services 

STATUTORY ENVIRONMENT: 

Local Government Act 1995 
S6.8 Expenditure from municipal fund not included in annual budget 

POLICY IMPLICATIONS: 

Nil 
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FINANCIAL IMPLICATIONS: 

The Shire will be transferring $378,653 less from reserve accounts for the financial year 2024-2025 to various 
reserve accounts. 

STRATEGIC IMPLICATIONS: 

Shire of West Arthur Strategic Community Plan 2021-2031 
Theme: Leadership and Management – Inspirational, dynamic, transparent. 
Outcome 4.3 – Establish and maintain sound business and governance structure. 
Strategy: Ensure that the local community is provided with value for money through prudent expenditure of 
rates. 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

 Business Disruption 
 Community Disruption 
 IT or Communications Failure 
 External Threat or Fraud 
 Misconduct 
 Inadequate safety or security practices 
 Inadequate project or change management 
 Errors Omissions or Delays 
 Inadequate Document Management Processes 
 Inadequate supplier / contract management 
 Providing inaccurate advice / information 
 Ineffective Employment practices 
 Compliance failure 
 Inadequate asset management 
 Inadequate engagement practices 
 Ineffective facility or event management 
 Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 
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Description of Key Risk Not being compliant with current audit 
requirements. 

Risk Likelihood (based on history and with existing 
controls) Rare (1) 

Risk Consequence Minor (2) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence Low (2) 

Principal Risk Theme Compliance Requirements 

Risk Action Plan (Controls or Treatment Proposed) Approve transfer to various reserve accounts to 
ensure compliance. 

 

VOTING REQUIREMENTS: 

Absolute 

 

 

RESOLUTION OCM-2025-055 

Moved: Cr Duncan South 

Seconded: Cr Robyn Lubcke 

That Ordinary Council Meeting_2025-06-11, by absolute majority, approve the amended budgeted 
transfers of $378,653 less to be transferred from the Reserve Accounts for the financial year 2024-2025 
for various reserve accounts held by the Shire based on the following movements: 

Opening balance  $ 2,828,645 
Transfer to Reserve $ 357,091 
Estimated Interest $ 119,489 
Transfer From Reserve ($ 1,087,660) 

Closing Balance  $ 2,217,562 
 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED BY ABSOLUTE MAJORITY 5/0] 
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12.6 ELECTED MEMBER FEES AND ALLOWANCES FOR 2025-26 

Location: N/A 

Applicant: N/A 

Author: Rajinder S Sunner, Manager Corporate Services 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 19/06/2025 

Disclosure of Interest: Nil 

Attachments: Nil 

 

SUMMARY: 

Council to consider and set the member sitting fees and allowances for the 2025/26 financial year within the 
range determined by the Salaries and Allowances Tribunal (SAT). 

BACKGROUND: 

The Local Government Act 1995 and Local Government (Administration) Regulations 1996 grant elected 
members the right to receive a sitting fee for attending Council and Committee meetings. On 4 April 2025, 
the Salaries and Allowances Tribunal (SAT) made slight adjustments to the allowance rates/ranges from the 
previous determination applicable to Shire of West Arthur. The newly adjusted rates/ranges will come into 
effect on 1 July 2025. 

COMMENT: 

SAT determines the range of payments and allowances within which local governments set the actual 
amount. The Shire of West Arthur is a Band 4 Council. All figures presented within this item apply to Band 4. 

 The following table shows the Annual Allowance for a Mayor or President of a local government. 
LG Band  Minimum Maximum 

1 $57,404 $100,514 

2 $17,222 $70,951 

3 $1,152 $41,388 

4 $575 $22,470 

 The following table shows elected member Council Sitting fees per meeting. 
Elected Council member  Elected Council member – mayor or 

president 

LG Band Minimum Maximum Minimum Maximum 

1 $700 $890 $700 $1,215 

2 $420 $660 $420 $880 

3 $225 $465 $225 $710 

4 $105 $270 $105 $550 

 
  



Ordinary Council Meeting Minutes 26 June 2025 
 

Page 201 

 The following table shows elected member Committee meeting and Prescribed meeting fee per 
meeting. 

Elected Council member 

LG Band Minimum Maximum 

1 $350 $450 

2 $210 $330 

3 $110 $235 

4 $55 $135 

 

 The following table shows Committee meeting and prescribed meeting fee per meeting for 
independent committee member. 

Independent Committee Member 

Bands Minimum Maximum 

1 – 4 $0 $450 

 

Annual allowances in lieu of reimbursement of expenses - ICT 

As per the SAT determination of 4 April 2025, ICT expenses (Information & Communication Technology) 
mean: 

 rental charges in relation to one telephone and one facsimile machine, as prescribed by regulation 
31(1)(a) of the LG Regulations; or 

 any other expenses that relate to information and communications technology (for example, 
telephone call charges and internet service provider fees) and that are a kind of expense prescribed 
by regulation 32(1) of the LG Regulations; or 

 any expenses, including the purchase costs, of ICT hardware provided to elected members.” 
SAT has determined that the minimum annual allowance for ICT expenses is $500, and the maximum annual 
allowance is $3,500. 

Reimbursement for travel costs incurred while driving a privately owned or leased vehicle (rather than a 
commercially hired vehicle) are to be calculated at the same rate contained in Section 30.6 of the Local 
Government Officers’ (Western Australia) Award 2021 (Award) as at the date of this determination (5 April 
2025) as per determination 8.2 (5). 

 

The following are the rates stated in the Award: 

30.6 Rates of hire for use of an officer’s own Motor Vehicle on official business shall be as follows: 
Engine displacement (in cubic centimetres) 

Area and Details 1600cc and Under 1600cc to 2600cc Over 2600cc 

 Cents per kilometre 

Metropolitan Area 55.85 67.72 93.97 

Southwest Land Division 56.69 68.66 95.54 

North of 23.5 Latitude 61.21 74.12 103.52 

Rest of state 58.37 70.87 99.01 
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 Motor vehicles with rotary engines are to be included in the 1600 – 2600 category. 
 Metropolitan area means that area within a radius of 50 kilometres from the Perth Railway Station. 
 Southwest Land Division means the Southwest Land Division as defined by Section 28 of the Land 

Act. 
 Other areas means that area of the State south of 23.5 degrees South Latitude, north of 23.5 degrees 

South Latitude, excluding the Metropolitan area and the Southwest Land Division. 

CONSULTATION: 

Chief Executive Officer 

STATUTORY ENVIRONMENT: 

 Salaries and Allowances Tribunal Determination 04 April 2025 
 Sections 5.98 – 5.100 of the Local Government Act 1995 
 Regulation 30 of the Local Government (Administration) Regulations 1996 
 Section 30.6 of the Local Government Officers’ (Western Australia) Award 2021 

POLICY IMPLICATIONS: 

Nil 

FINANCIAL IMPLICATIONS: 

Council sitting fees, travel reimbursement, ICT allowance, President’s/Deputy President’s allowances and 
Independant committee member fees will be included in the 2025/26 budget at the endorsed levels. 

STRATEGIC IMPLICATIONS: 

Nil 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

 Business Disruption 
 Community Disruption 
 IT or Communications Failure 
 External Threat or Fraud 
 Misconduct 
 Inadequate safety or security practices 
 Inadequate project or change management 
 Errors Omissions or Delays 
 Inadequate Document Management Processes 
 Inadequate supplier / contract management 



Ordinary Council Meeting Minutes 26 June 2025 
 

Page 203 

 Providing inaccurate advice / information 
 Ineffective Employment practices 
 Compliance failure 
 Inadequate asset management 
 Inadequate engagement practices 
 Ineffective facility or event management 
 Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Setting fees outside the scale set by the Salaries 
and Allowances Tribunal 

Risk Likelihood (based on history and with existing 
controls) 

Possible (3) 

Risk Consequence Moderate (3) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Medium (9) 

Principal Risk Theme Compliance failure 

Risk Action Plan (Controls or Treatment Proposed) Adopt Elected Member fees and allowances as 
presented 

 

VOTING REQUIREMENTS: 

Absolute 

 

OFFICER RECOMMENDATION: 

That Council, by absolute majority, adopt the following Elected Members’ Fees and Allowances for 2025-
26: 

1. Pursuant to section 5.98(1)(b) of the Local Government Act 1995, for payment of elected 
members’ individual council meeting attendance fees: 

President  $215 per meeting 
Councillors   $215 per meeting 

2. Pursuant to section 5.98(1)(b) and section 5.98(2A)(b) of the Local Government Act 1995 and 
regulation 30 (3A) of the Local Government (Administration) Regulations 1996, for payment of 
elected members’ individual committee or prescribed meeting attendance fees: 

Elected Members   $110 per meeting 
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3. Pursuant to section 5.100(2)(b), and section 5.100(3)(a) of the Local Government Act 1995 and 
regulation 30 (3A) of the Local Government (Administration) Regulations 1996, for payment of 
independent committee member fees: 

Independent Committe Member  $215 per meeting 

4. Pursuant to section 5.98(5) of the Local Government Act 1995, the following annual local 
government allowance in addition to the annual meeting allowance: 

President     $6,400 per annum 
Deputy President    $1,600 per annum 

5. Pursuant to section 5.99A of the Local Government Act 1995, the following annual local 
government allowance in addition to the annual meeting allowance: 

ICT Allowance     $535 per annum 

6. Pursuant to Section 30.6 of the Local Government Officers’ (Western Australia) Award 2021 
(Award) and section 8.2(5) of SAT’s April 2025 determination, the following travel 
reimbursement based on a per kilometre rate for the elected member (or independent member) 
using their own motor vehicle: 

1600cc and under    $0.6673 per km 
1600 - 2600cc    $0.8051 per km 
2601cc and over   $1.1202 per km 

 

Note: Following the release of the OCM Agenda, the Officer received further information regarding the 
rates for travel reimbursement and a change was made to section 6 of the recommendation. 

 

 

 

RESOLUTION OCM-2025-056 

Moved: Cr Adam Squires 

Seconded: Cr Robyn Lubcke 

That Council, by absolute majority, adopt the following Elected Members’ Fees and Allowances for 2025-
26: 

1. Pursuant to section 5.98(1)(b) of the Local Government Act 1995, for payment of elected 
members’ individual council meeting attendance fees: 
President  $215 per meeting 
Councillors   $215 per meeting 

2. Pursuant to section 5.98(1)(b) and section 5.98(2A)(b) of the Local Government Act 1995 and 
regulation 30 (3A) of the Local Government (Administration) Regulations 1996, for payment of 
elected members’ individual committee or prescribed meeting attendance fees: 
Elected Members   $110 per meeting 

3. Pursuant to section 5.100(2)(b), and section 5.100(3)(a) of the Local Government Act 1995 and 
regulation 30 (3A) of the Local Government (Administration) Regulations 1996, for payment of 
independent committee member fees: 
Independent Committe Member  $215 per meeting 

4. Pursuant to section 5.98(5) of the Local Government Act 1995, the following annual local 
government allowance in addition to the annual meeting allowance: 
President     $6,400 per annum 
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Deputy President    $1,600 per annum 
5. Pursuant to section 5.99A of the Local Government Act 1995, the following annual local 

government allowance in addition to the annual meeting allowance: 
ICT Allowance     $535 per annum 

6. Pursuant to Section 30.6 of the Local Government Officers’ (Western Australia) Award 2021 
(Award) and section 8.2(5) of SAT’s April 2025 determination, the following travel 
reimbursement based on a per kilometre rate for the elected member (or independent member) 
using their own motor vehicle: 
1600cc and under    $0.5669 per km 
1600 - 2600cc   $0.6866 per km 
2601cc and over   $0.9554 per km 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED BY ABSOLUTE MAJORITY 5/0] 
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12.7 NEW POLICY PC13 - ELECTED MEMBER AND EMPLOYEE SUPERANNUATION 

Location: N/A 

Applicant: N/A 

Author: Rajinder S Sunner, Manager Corporate Services 

Authorising Officer:  Vin Fordham Lamont, Chief Executive Officer 

Date: 19/06/2025 

Disclosure of Interest: Nil 

Attachments:  

PC13 - Elected Member and Employee Superannuation.pdf 

 

SUMMARY: 

Council is requested to consider adopting a new Elected Member and Employee Superannuation Policy as 
presented 

BACKGROUND: 

The Elected Member and Employee Superannuation Policy has been developed to address existing gaps and 
ensure compliance with statutory obligations. Enhancing co-contributions or matching additional 
superannuation contributions for employees supports Shire’s efforts to attract and retain quality staff, while 
also reinforcing its commitment to employee wellbeing and financial security. Currently, the Shire 
contributes 1.5% if an employee contributes 5.0%. The new matching contribution will be set at 3.5%, 
effective from the first full payroll period in July 2025. 

COMMENT: 

The policy has been thoroughly reviewed to ensure alignment with organisational priorities and legislative 
requirements. It provides a structured framework for managing superannuation and offers clarity for all 
stakeholders. This was addressed at the previous council briefing session, including the new requirement to 
offer elected members superannuation under the Local Government Act reforms. 

The Shire’s current policy PC2 – Human Resources Policy will be updated to align with the proposed changes 
regarding elected members and employee superannuation. That amended policy will be presented to the 
council for adoption at a later date. 

CONSULTATION: 

Councillors 
Chief Executive Officer 
Staff 

STATUTORY ENVIRONMENT: 

Local Government Act 1995, Section 5.99B 
Local Government Act 1995, Section 2.7 Role of Council 
Superannuation Guarantee (Administration) Act 1992 
Superannuation Charges Act 1992 

POLICY IMPLICATIONS: 

The proposed new policy will be incorporated into the Council’s Policy Manual: 
 PC2 – Human Resources Policy 
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 CEI5 – Human Resources Procedures 

FINANCIAL IMPLICATIONS: 

This will be included in the 2025-2026 budget, which is scheduled for adoption by the Council in August 2025. 

STRATEGIC IMPLICATIONS: 

Community Strategic Plan Towards 2031 

Theme: Leadership and Management 

Outcome: Establish and maintain sound business and governance structures 

Strategy: Comply with regulations and best practice standards to drive good decision making by Council and 
Staff 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

 Business Disruption 
 Community Disruption 
 IT or Communications Failure 
 External Threat or Fraud 
 Misconduct 
 Inadequate safety or security practices 
 Inadequate project or change management 
 Errors Omissions or Delays 
 Inadequate Document Management Processes 
 Inadequate supplier / contract management 
 Providing inaccurate advice / information 
 Ineffective Employment practices 
 Compliance failure 
 Inadequate asset management 
 Inadequate engagement practices 
 Ineffective facility or event management 
 Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
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Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Recruitment and retention of staff. 

Risk Likelihood (based on history and with existing 
controls) 

Likely (4) 

Risk Consequence Moderate (3) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

High (12) 

Principal Risk Theme Ineffective Employment Practice 

Risk Action Plan (Controls or Treatment Proposed) Council to adopt the policy as presented. 

 

VOTING REQUIREMENTS: 

Simple 

 

 

RESOLUTION OCM-2025-057 

Moved: Cr Russell Prowse 

Seconded: Cr Duncan South 

That Council, in accordance with section 2.7(2)(b) of the Local Government Act 1995, hereby adopts the 
attached Elected Members and Employee Superannuation Policy as presented and instructs the CEO to 
incorporate the new policy into the Council’s Policy Manual. 
 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED 5/0] 
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13 WORKS AND SERVICES 

13.1 AGREEMENT FOR THE MANAGEMENT AND CLEANING OF THE CARAVAN PARK AND OTHER SHIRE 
BUILDINGS 

Author: Gary Rasmussen, Manager Works and Services   

Authorising Officer:  Vin Fordham Lamont CHIEF EXECUTIVE OFFICER 

Date: 26/06/2025 

Disclosure of Interest: Nil 

Location: Nil 

Applicant: Nil 

Attachments:  

Caravan Park Caretaker Contract 2025-2028.pdf 

 

The Council is satisfied that, pursuant to Section 5.23(2) of the Local Government Act 1995, the information 
to be received, discussed or considered in relation to this agenda item is: 

(e) a matter that if disclosed, would reveal – 

(i) a trade secret; or 
(ii) information that has a commercial value; or 
(iii) information about the business, professional, commercial or financial affairs of a person. 

 
PURPOSE 

The following document has been prepared in accordance with provisions of the Local Government Act 1995 
and other relevant statutes. 

It is now proposed that the Council authorise the signing of this document in accordance with Category 3 
documents as listed in Council’s Policy C19 – Execution of Documents and Use of the Common Seal. 

 
VOTING REQUIREMENTS: 

Simple 

 

RESOLUTION OCM-2025-058 

Moved: Cr Duncan South 

Seconded: Cr Russell Prowse 

That the following document be executed in accordance with Council’s Policy C19 – Execution of 
Documents and Use of the Common Seal: 

1. Agreement for the Management and Cleaning of the Caravan Park and Other Shire Buildings 

 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED 5/0] 
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CONFIDENTIAL ATTACHMENT 

 

THIS PAGE IS LEFT BLANK INTENTIONALLY 
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14 REGULATORY SERVICES 

14.1 APPLICATION FOR EXTENDED STAY AT CARAVAN PARK 

Author: Vin Fordham Lamont, CHIEF EXECUTIVE OFFICER 

Authorising Officer:  Vin Fordham Lamont CHIEF EXECUTIVE OFFICER 

Date: 26/06/2025 

Disclosure of Interest: Nil 

Location: N/A 

Applicant: Darkan Primary School / Education Department 

Owner: Shire of West Arthur 

Proposal: N/A 

Attachments:  

Application for Extended Stay at Caravan Park.docx 

 

SUMMARY: 

Council is requested to consider approving an extended stay at the Darkan Caravan Park for the Relief 
Principal as described in the item below. 

BACKGROUND: 

The Darkan Primary School Principal has taken long service leave from 3 June to 29 August. There is no 
housing available for the Relief Principal who has already commenced work in Darkan. She has booked one 
of the chalets at the Darkan Caravan Park until 20 August and requires permission from the Shire for her 
extended stay. 

COMMENT: 

Patrons of the Darkan Caravan Park are unable to stay for longer than 28 days without prior approval from 
the Shire. Given the importance of the school to the fabric of the local community, as well as the lack of 
alternative (and available) housing in Darkan, it is considered appropriate for Council to approve this request. 

CONSULTATION: 

Customer Service Officers 
Darkan Primary School Council 
Contract Environmental Health Officers 

STATUTORY ENVIRONMENT: 

Darkan Caravan Park Terms and Conditions 

POLICY IMPLICATIONS: 

Nil 

FINANCIAL IMPLICATIONS: 

Nil 

STRATEGIC IMPLICATIONS: 

Strategic Community Plan Towards 2031 
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Theme: Leadership and Management 

Outcome: Establish and maintain sound business and governance structures 

Strategy: Provide informed decision making based on our strategic directions and legal requirements and 
that these are open, transparent and adequately communicated with the community. 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

 Business Disruption 
 Community Disruption 
 IT or Communications Failure 
 External Threat or Fraud 
 Misconduct 
 Inadequate safety or security practices 
 Inadequate project or change management 
 Errors Omissions or Delays 
 Inadequate Document Management Processes 
 Inadequate supplier / contract management 
 Providing inaccurate advice / information 
 Ineffective Employment practices 
 Compliance failure 
 Inadequate asset management 
 Inadequate engagement practices 
 Ineffective facility or event management 
 Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 
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Description of Key Risk Not approving the request is likely to disrupt the 
school and general community 

Risk Likelihood (based on history and with existing 
controls) 

Possible (3) 

Risk Consequence Moderate (3) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Medium (9) 

Principal Risk Theme Community disruption 

Risk Action Plan (Controls or Treatment Proposed) Approve request for extended stay 

 

VOTING REQUIREMENTS: 

Simple 

 

 

RESOLUTION OCM-2025-059 

Moved: Cr Adam Squires 

Seconded: Cr Robyn Lubcke 

That Council approve the request for the relieving Darkan Primary School principal to stay at the Darkan 
Caravan Park from 3/6/2025 to 20/8/2025. 

 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED 5/0] 
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CONFIDENTIAL ATTACHMENT 

 

THIS PAGE IS LEFT BLANK INTENTIONALLY 
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15 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

 Nil 

16 NEW OR URGENT BUSINESS INTRODUCED BY DECISION OF THE MEETING 

Procedural Motion 

RESOLUTION OCM-2025-060 

Moved: Cr Adam Squires 

Seconded: Cr Robyn Lubcke 

 
Motion to accept Late Item - 16.1 Request to Attend Meeting by Electronic Means – Cr Morrell 

 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

CARRIED [5/0] 

 

16.1 REQUEST TO ATTEND MEETING BY ELECTRONIC MEANS - CR NEIL MORRELL 

VOTING REQUIREMENTS: 

Simple 

 

BACKGROUND 

Cr Morrell has requested to attend any ordinary or special council meetings to be held during the months of 
July, August and September 2025 via electronic means. 

In accordance with Regulation 14C of the Local Government (Administration) Regulations 1996, a Shire 
President must seek approval by Council, have not attended more than half of the meetings held in the past 
12 months electronically and have suitable equipment to be able to engage effectively. 

Cr Morrell has not attended any meetings, Council, Committee or otherwise in the 12 months prior to July 
2025 via electronic means. 

 

 
RESOLUTION OCM-2025-061 

Moved: Cr Duncan South 

Seconded: Cr Adam Squires 

That Council approve the request for Cr Morrell to attend any ordinary or special council meetings to be 
held during the months of July, August and September 2025 electronically. 
In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED 5/0] 
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17 MATTERS BEHIND CLOSED DOORS 

 

RESOLUTION OCM-2025-062 

Moved: Cr Robyn Lubcke 

Seconded: Cr Adam Squires 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 5.23(2) of the Local Government Act 1995: 

 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

CARRIED [5/0] 

 

At 8.32pm the Staff and Visitor left the Chambers. 

 

 

17.1 14 HORLEY STREET DURANILLIN - EXERCISE OF POWER OF SALE - 3 YEARS RULE 

Author: Rajinder S Sunner, Manager of Corporate Services 

Authorising Officer:  Vin Fordham Lamont CHIEF EXECUTIVE OFFICER 

Date: 26/06/2025 

Disclosure of Interest: Nil 

Location: 14 Horley St, Duranillin 

Applicant: N/A 

Attachments:  

Nil 

 

The Council is satisfied that, pursuant to Section 5.23(2) of the Local Government Act 1995, the information 
to be received, discussed or considered in relation to this agenda item is:  

(d) legal advice obtained, or which may be obtained, by the local government and which relates to a matter 
to be discussed at the meeting.  
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VOTING REQUIREMENTS: 

Simple 

 

RESOLUTION OCM-2025-063 

Moved: Cr Robyn Lubcke 

Seconded: Cr Russell Prowse 

That Council, pursuant to section 6.64(1)(b) of the Local Government Act 1995 (WA), proceed to sell 14 
Horley Street, Duranillin WA 6393, being Lot 31 on Deposited Plan 141056 and being the whole of the land 
in Certificate of Title Volume 1107 Folio 571 (which has rates in arrears for 3 or more years), and recover 
the outstanding balance from the proceeds of the sale. 
 
 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

[CARRIED 5/0] 

 

 

RESOLUTION OCM-2025-064 

Moved: Cr Robyn Lubcke 

Seconded: Cr Duncan South 

That Council moves out of Closed Council into Open Council. 
 

In Favour: Crs Neil Morrell, Adam Squires, Duncan South, Robyn Lubcke, and Cr Russell Prowse 

Against: Nil 

CARRIED [5/0] 

 

At 8.36pm the Staff and Visitor returned to the Chambers. 

 

18 CLOSURE OF MEETING 

The presiding member declared the meeting closed at 8.37pm. 




