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  AGENDA 
 

Shire of West Arthur 
Ordinary Council Meeting 

Thursday 19 December 2024 
 

 
NOTICE OF MEETING 

 
Dear Elected Member 
 
The next Ordinary meeting of the Shire of West Arthur will be held on Thursday 19 December 2024 in the 
Council Chambers commencing at 7.00pm. 
 
 
Vin Fordham Lamont 
Chief Executive Officer 

  
 

DISCLAIMER 
No responsibility whatsoever is implied or accepted by the Shire of West Arthur for any act, omission or statement or intimation occurring during 
Council or Committee meetings or during formal/informal conversations with staff. The Shire of West Arthur disclaims any liability for any loss 
whatsoever and howsoever caused arising out of reliance by any person or legal entity on any such act, omission or statement or intimation 
occurring during Council or Committee meetings or discussions. Any person or legal entity that act or fails to act in reliance upon any statement 
does so at the person’s or legal entity’s own risk. 
 
In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding any planning application or 
application for a licence, any statement or limitation of approval made by a member or officer of the Shire of West Arthur during the course of 
any meeting is not intended to be and is not taken as notice of approval from the Shire of West Arthur. The Shire of West Arthur warns that anyone 
who has an application lodged with the Shire of West Arthur must obtain and only should rely on WRITTEN CONFIRMATION of the outcome of the 
application, and any conditions attaching to the decision made by the Shire of West Arthur in respect of the application. 
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Shire of West Arthur 
 

Notice of Ordinary Council Meeting 
In accordance with the Local Government Act 1995 and Local Government (Administration) Regulations 1996 
Reg 12 (2) it, is hereby notified that as from January 2023 to December 2023, Ordinary Council meetings of 
the Shire of West Arthur will be held as follows: 

 

DATE LOCATION TIME 

22 February 2024 Council Chambers 7.00pm 

21 March 2024* Council Chambers 7.00pm 

18 April 2024* Council Chambers 7.00pm 

23 May 2024 Council Chambers 7.00pm 

27 June 2024 Council Chambers 7.00pm 

25 July 2024 Council Chambers 7.00pm 

22 August 2024 Council Chambers 7.00pm 

26 September 2024 Council Chambers 7.00pm 

24 October 2024 Council Chambers 7.00pm 

28 November 2024 Council Chambers 7.00pm 

19 December 2024* Council Chambers 7.00pm 

 

* March meeting third Thursday to avoid Easter 

* April meeting third Thursday to avoid Anzac Day 

* December meeting third Thursday to avoid Christmas 

  



Ordinary Council Meeting Agenda 19 December 2024 
 

Page 3 

DISCLAIMER 
 

INFORMATION FOR THE PUBLIC ATTENDING COUNCIL MEETINGS 

 

Please Note: 
 
The recommendations contained in this agenda are officers’ recommendations only and should not be acted 
upon until Council has resolved to adopt those recommendations. 
 
The resolutions of Council should be confirmed by perusing the minutes of the Council meeting at which 
these recommendations were considered. 
 
Members of the public should also note that they act at their own risk if they enact any resolution prior to 
receiving official written notification of Councils decision. 
 
 

Meeting Procedures: 
 
1. All Council meetings are open to the public, except for matter raised by Council under “confidential 

items”. 
 
2. Members of the public may ask a question at an ordinary Council Meeting under “public question time”. 
 
3. Members of the public who are unfamiliar with meeting procedures are invited to seek advice at the 

meeting. If unsure about proceeding, just raise your hand when the presiding member announces public 
question time. 

 
4. All other arrangements are in accordance with the Council’s standing orders, policies and decision of the 

Shire of West Arthur. 
 

 

Council Meeting Information: 
 
Your Council generally handles all business at Ordinary or Special Council Meetings. 
 
From time to time Council may form a Committee to examine subjects and then report back to Council. 
 
Generally all meetings are open to the public; however, from time to time Council will be required to deal 
with personal, legal and other sensitive matters under “confidential items”. On those occasions Council will 
generally close that part of the meeting to the public.  Every endeavour will be made to do this as the last 
item of business of the meeting. 
 
Public Question Time. It is a requirement of the Local Government Act 1995 to allow at least fifteen (15) 
minutes for public question time following the opening and announcements at the beginning of the meeting.  
Should there be a series of questions the period can be extended at the discretion of the presiding member. 
 
Written notice of each question should be given to the Chief Executive Officer fifteen (15) minutes prior to 
the commencement of the meeting.  A summary of each question and the response is included in the meeting 
minutes. 
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When a question is not able to be answered at the Council Meeting a written answer will be provided after 
the necessary research has been carried out. Council staff will endeavour to provide the answers prior to the 
next ordinary meeting of Council. 
 
Councillors may from time to time have a financial interest in a matter before Council.  Councillors must 
declare an interest and the extent of the interest in the matter on the Agenda.  However, the Councillor can 
request the meeting to declare the matter trivial, insignificant or in common with a significant number of 
electors or ratepayers. The Councillor must leave the meeting whilst the matter is discussed and cannot vote 
unless those present agree as above. 
 
Members of staff, who have delegated authority from Council to act on certain matters, may from time to 
time have a financial interest in a matter on the Agenda. The member of staff must declare that interest and 
generally the presiding member of the meeting will advise the Officer if he/she is to leave the meeting. 
 
Agendas, including an Information Bulletin, are delivered to Councillors within the requirements of the Local 
Government Act 1995, i.e. seventy-two (72) hours prior to the advertised commencement of the meeting.  
Whilst late items are generally not considered there is provision on the Agenda for items of an urgent nature 
to be considered. 
 
Agendas, are delivered to Councillors within the requirements of the Local Government Act 1995, i.e. seventy-
two (72) hours prior to the advertised commencement of the meeting.  Whilst late items are generally not 
considered there is provision on the Agenda for items of an urgent nature to be considered. 
 
Should an elector wish to have a matter placed on the Agenda the relevant information should be forwarded 
to the Chief Executive Officer in time to allow the matter to be fully researched by a Shire Officer. An Agenda 
item, including a recommendation, will then be submitted to Council for consideration.  The Agenda closes 
10 days prior to the Council Meeting. 
 
Agendas for Ordinary Meetings are available at the Shire of West Arthur Office and on the Shire website 
seventy-two (72) hours prior to the meeting and the public are invited to view a copy at the Shire Office. 
 
Agenda items submitted to Council will include a recommendation for Council consideration.  Electors should 
not interpret and/or act on the recommendations until after they have been considered by Council.  Please 
note the Disclaimer in the Agenda (page 3). 
 
A copy of the unconfirmed Minutes of Ordinary and Special Meetings will be available for public inspection 
from the Shire of West Arthur Office and the Shire of West Arthur website within ten (10) working days after 
the Meeting. 
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Questions From The Public 
Shire of West Arthur 
PO Box 112 
31 Burrowes Street 
Darkan WA 6392 
T: (08) 9736 2400 
E: shire@westarthur.wa.gov.au 

 
 

Name  
Name of Organisation  
Representing (if applicable)  

Email Address  

Residential Address  

Postal Address(if different)  

Home Telephone No  Mobile No  
 

Agenda Item Number 
(if applicable see below)  Meeting Date  

 

Signature  Date  
 

QUESTION 
Each member of the public is entitled to ask up to 3 questions before other members of the public will be 
invited to ask their question. A total of 15 Minutes is allotted to Public Question Time at Council Meetings. 
If submitting questions to the Council, they are to relate to the Agenda Item tabled at that meeting. 
 
Please Note: Members of the public must be in attendance at the Council Meeting to which they have 
submitted a question(s) for response. If this is not the case, the questions(s) will be treated as ‘normal 
business correspondence and the question / response will not appear in the Council Minutes. 
 
 

 

 

 

 

 

 

 

 

 
Please see Notes on Public Question Time on Pages 4 and 5 above. 
* Council Meetings: Questions are to relate to a matter affecting the Shire of West Arthur. 
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Application For Leave of 
Absence 
(Pursuant to Section 2.25 of the Local Government Act 
1995 (as amended)) 

Shire of West Arthur 
PO Box 112 
31 Burrowes Street 
Darkan WA 6392 
T: (08) 9736 2400 
E: 
shire@westarthur.wa.gov.au 

 
 

 

(1) A council may, by resolution, grant leave of absence to a member. 
(2) Leave is not to be granted to a member in respect to more than 6 consecutive ordinary meetings of 

the Council without the approval of the Minister. 
(3) The granting of the leave is to be recorded in the minutes of the meeting. 
(4) A member who is absent without first obtaining leave of the Council throughout 3 consecutive 

ordinary meetings of the Council is disqualified from continuing his or her membership of the 
Council. 

(5) The non-attendance of a member at the time and place appointed for an ordinary meeting of the 
Council does not constitute absence from an ordinary meeting of Council –  
(a) if no meeting of the Council at which a quorum is present is actually held on that day; 

or 
(b) if the non-attendance occurs while –  

(i) the member has ceased to act as a member after which written notice has been given 
to the member under Section 2.27 (3) and before written notice has been given to the 
member under Section 2.27 (5); 

(ii) while proceedings in connection with the disqualification of the member have been 
commenced and are pending; or 

(iii) while the member is suspended under section 5.117(1)(a)(iv) or Part 8; or 
(iv) while the election of the member is disputed and proceedings relating to the disputed 

election have been commenced and are pending. 
(c) If the non-attendance occurs during a period for which the member is entitled to parental 

leave under subsection (5B). 
 

 

 

I,  hereby apply for Leave of Absence from the West Arthur 

Shire Council from  to  for the purpose of 
 

 

 

 

Signature  Date   
 

  



Ordinary Council Meeting Agenda 19 December 2024 
 

Page 7 

Request to Attend Meeting 
by Electronic Means 
(Local Government Act 1995 – Section 5.25 
Local Government (Administration) Regulations 1996 – 
14C 

Shire of West Arthur 
PO Box 112 
31 Burrowes Street 
Darkan WA 6392 
T: (08) 9736 2400 
E: shire@westarthur.wa.gov.au 

 
 

 

Surname  Other Names  

Date of Meeting  

  
Type of Meeting 
(Please tick one) 

☐ Ordinary Council Meeting  

☐ Committee Meeting  

 ☐ Special Council Meeting  

 

Consideration of Location and Equipment Available 
Regulation 14C(5) – In deciding whether to authorise a member to attend a meeting by electronic means, 
the Shire President or Council must have regard to whether the location from which the member intends 
to attend the meeting, and the equipment that the member intends to use to attend the meeting, are 
suitable for the member to be able to effectively engage in deliberations and communications during the 
meeting. 
Location Proposed  

Equipment Available  

 

IMPORTANT NOTE 
The Shire President or Council cannot authorise a member to attend a meeting if the member’s attendance 
at the proposed meeting would result in the member attending more than half of the meeting type in the 
12 months prior to the requested meeting date by electronic means. (Regulation 14C(3)). 
 

Signature  Date   

 

 
Please send this form to the Chief Executive Officer who will complete the member’s attendance 

section and forward to the Shire President or the Council for consideration. 
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OFFICE USE ONLY 
 

MEMBERS ATTENDANCE 

 

Number of Meetings Attended by Electronic Means in the 12 Months Prior to the Meeting Date 

Ordinary Council Meeting  

Special Council Meeting  

Committee Meeting  
 

Number of Meetings Scheduled in the 12 Months Prior to the Meeting Date 

Ordinary Council Meeting  

Special Council Meeting  

Committee Meeting  
 

Would Attending the Proposed Meeting Electronically Result in the Member Exceeding The 50% 
Requirement? 
 ☐ Yes ☐ No  
 

Council/Shire President’s Consideration 
The Shire President or Council should consider the following factors in determining whether the location 
and equipment is deemed suitable. 
 

LOCATION 
The location must be quiet and private. If there are other people at the location at the time of the meeting, 
you may require the person to be in a room that has a door that can be closed during the meeting, and 
request that the person wear headphones if appropriate. 
 

EQUIPMENT AND ELECTRONIC MEANS 
The equipment must support Council’s preferred electronic means for remote attendance, being Microsoft 
Teams. 
 

Is the Location and Equipment Deemed Suitable? 

 ☐ Yes ☐ No  

 

Is the Request to Attend the Proposed Meeting by Electronic Means Approved? 

 ☐ Yes ☐ No  

 

Signature  Date   
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Written Declaration of 
Interest in Matter Before 
Council 

Shire of West Arthur 
PO Box 112 
31 Burrowes Street 
Darkan WA 6392 
T: (08) 9736 2400 
E: shire@westarthur.wa.gov.au 

 
 

NOTE: USE ONE FORM PER DECLARATION 
 
(1) I, ________________________________________________________________ wish to declare an 

interest in the following item to be considered by council at its meeting to be held on 
(2) ___________________________________________________________________________ 
 
(3) Agenda item _________________________________________________________________ 
 
(4) The type of interest I wish to declare is; 
☐ Financial pursuant to Sections 5.60A of the Local Government Act 1995. 
☐ Proximity pursuant to Section 5.60B of the Local Government Act 1995. 
☐ Indirect Financial pursuant to Section 5.61 of the Local Government Act 1995. 
☐ Impartiality pursuant to Regulation 22 of the Local Government (Model Code of Conduct) 

Regulations 2021 
(5) The nature of my interest is 
 
 
 
 
(6) The extent of my interest is 

 
 
 
 

I understand that the above information will be recorded in the Minutes of the meeting and recorded by 
the Chief Executive Officer in an appropriate Register. 
 
DECLARATION BY 

Signature  Date   
 

RECEIVED BY 

Signature  Date   
 
(1) Insert your name. 
(2) Insert the date of the Council Meeting at which the item it to be considered. 
(3) Insert the Agenda Item Number and Title. 
(4) Tick the box to indicate the type of interest. 
(5) Describe the nature of your interest. 
(6) Describe the extent of your interest (if seeking to participate in the matter under the s.5.68 of the Act). 
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DISCLOSURE OF FINANCIAL INTEREST, PROXIMITY INTEREST AND/OR INTEREST AFFECTING 
IMPARTIALITY 

 
Financial pursuant to Sections 5.60A of the Local Government Act 1995 
 
5.60A – Financial Interest 
For the purpose of this Subdivision, a person has a financial interest in a matter if it is reasonable to expect 
that the matter will if dealt with by the local government, or an employee or committee of the local 
government or member of the council of the local government, in a particular way, result in a financial gain, 
loss, benefit or detriment for the person. 

[Section 5.60A inserted by No. 64 of 1998 s. 30; amended by No. 49 of 2004 s. 50.] 

Proximity pursuant to Section 5.60B of the Local government Act 1995 

5.60B – Proximity Interest 

(1) For the purposes of this Subdivision, a person has a proximity interest in a matter if the matter 
concerns –  
1) a proposed change to a planning scheme affecting land that adjoins the person’s land; 
2) a proposed change to zoning or use of land that adjoins that person’s land; or  
3) a proposed development (as defined in section 5.63 (5)) of land that adjoins the person’s land. 

(2) In this section, land (“the proposal land”) adjoins a person’s land if – 
1) the proposal land, not being a thoroughfare, has a common boundary with the person’s land; 
2) the proposal land, or any part of it, is directly across a thoroughfare from, the person’s land; or 
3) the proposal land is that part of a thoroughfare that has a common boundary with the person’s 

land. 

(3) In this section a reference to a person’s land is a reference to any land owned by the person or in which 
the person has any estate or interest. 

[Section 5.60B   inserted by No 64 of 1998 s. 30.] 

Indirect Financial pursuant to Section 5.61 of the Local Government Act 1995 

5.61 – Indirect financial interest 
A reference in this Subdivision to an indirect financial interest of a person in a matter includes a reference to 
a financial relationship between that person and another person who requires a local government decision 
in relation to the matter. 

Impartiality pursuant to Regulation 11 of the Local Government (Rules of Conduct) Regulation 2007 

22 – Disclosure of interest 

(1) In this clause – 
Interest –  
1) means an interest that could, or could reasonably be perceived to; adversely affect the 

impartiality of the person having the interest and 
2) includes an interest arising from kinship friendship or membership of an association. 

 
(2) A council member who has an interest in any matter to be discussed at a council or committee meeting 

attended by the member must disclose nature of the interest – 
(a) in a written notice given to the CEO before the meeting; or  
(b) at the meeting immediately before the matter is discussed. 

 
(3) Subclause (2) does not apply to an interest referred to in section 5.60 of the Act. 
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(4) Subclause (2) does not apply if a council member fails to disclose an interest because the person did 
not know –  
(a) That they had  an interest in the matter; or 
(b) That the matter in which they had an interest would be discussed at the meeting and the council 

member disclosed the interest as soon as possible after the discussion began. 
 
(5) If, under sub-regulation (2)(a), a person who is a council member discloses an interest in a written 

notice given to the CEO before a meeting then – 
(a) Before the meeting the CEO is to cause the notice to be given to the person who is to preside at 

the meeting; and 
(b) At the meeting the person presiding is to bring the notice and its contents to the attention of 

the persons present immediately before a matter to which the disclosure related is discussed. 
 
(6) Subclause (7) applies in relation to an interest if – 

(a) Under subclause (2)(b) or (4)(b) the interest is disclosed at a meeting; or 
(b) Under subclause (5)(b) notice of the interest is bought to the attention of the persons present 

at a meeting. 
 
(7) The nature of the interest is to be recorded in the minutes of the meeting. 
 
Describe the extent of your interest (If seeking to participate in the matter under the s.5.68 of the act) 

5.68 – Councils and committees may allow members disclosing interests to participate etc. in meetings 
 
(1) If a member has disclosed, under section 5.65, an interest in a matter, the members present at the 

meeting who are entitled to vote on the matter – 
(a) may allow the disclosing member to be present during any discussion or decision making 

procedure relating to the matter; and 
(b) may allow , to the extent decided by those members, the disclosing member to preside at the 

meeting (if otherwise qualified to preside) or to participate in discussions and the decision 
making procedures relating to the matter if – 
(i) the disclosing member also discloses the extent of the interest; and 
(ii) those members decide that the interest – 

(I) is so trivial or insignificant as to be unlikely to influence the disclosing member’s 
conduct in relation to the matter; or 

(II) is common to a significant number of electors or ratepayers. 

(2) A decision under this section is to be recorded in the minutes of the meeting relating to the matter 
together with the extent of any participation allowed by the council or committee. 

(3) This sections does not prevent the disclosing member from discussing, or participating in the decision 
making process on, the question on whether an application should be made to the Minister under 
section 5.69.  
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1 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

The Presiding Member to declare the meeting open. 

The Presiding Member advises all attendees that the meeting is being recorded as required by 
s5.23A of the Local Government Act 1995 and regulations 14F - 14I of the Local Government 
(Administration) Regulations 1996. 

2 ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE 

COUNCILLORS: Cr Neil Morrell  (Shire President) 

 Cr Karen Harrington  (Deputy Shire President) 

 Cr Graeme Peirce   

 Cr Robyn Lubcke   

 Cr Duncan South   

 Cr Adam Squires   

 Cr Russell Prowse   

 

STAFF: Vin Fordham Lamont (Chief Executive Officer) 

 Rajinder Sunner (Manager Corporate Services) 

 Gary Rasmussen (Manager Works and Services) 

 Sharon Bell (Community Development Officer) 

 Kerryn Chia (Projects Officer) 

 Tahnee-Lee Lubcke (Projects Officer) 

 

APOLOGIES:   

 

ON LEAVE OF ABSENCE:   

 

ABSENT:   

 

MEMBER OF THE PUBLIC:   

 

3 ANNOUNCEMENTS OF THE PRESIDING MEMBER 

Nil  

4 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

Nil  
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5 PUBLIC QUESTION TIME 

Nil 

6 PETITIONS, DEPUTATIONS, PRESENTATIONS, SUBMISSIONS 

Nil  

7 APPLICATIONS FOR LEAVE OF ABSENCE 

Nil  

8 DISCLOSURES OF INTEREST 

Nil 

9 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS HELD 

9.1 ORDINARY MEETING OF COUNCIL 28 NOVEMBER 2024 

Statutory Environment: 

Section 5.22 of the Local Government Act provides that minutes of all meetings are to be kept and submitted 
to the next ordinary meeting of the council or the committee, as the case requires, for confirmation. 

Voting Requirements:  

Simple Majority 

 

RECOMMENDATION:  

That the Minutes of the Ordinary Meeting of Council held in Council Chambers on 28 November 2024 be 
confirmed as true and correct. 
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10 REPORTS FROM COUNCILLORS  

 
Cr Neil Morrell  (Shire President) 
 
 
Cr Karen Harrington  (Deputy Shire President) 
 
 
Cr Graeme Peirce  
 
 
Cr Robyn Lubcke  
 
 
Cr Duncan South  
 
 
Cr Adam Squires  
 
 
Cr Russell Prowse  
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11 OFFICE OF THE CHIEF EXECUTIVE OFFICER 

11.1 2024 CEO ANNUAL PERFORMANCE REVIEW 

File Reference: P220 

Location: N/A 

Applicant: N/A 

Author: Vin Fordham Lamont, Chief Executive Officer 

Authorising Officer: Vin Fordham Lamont, Chief Executive Officer 

Date: 3/12/2024 

Disclosure of Interest: This report and agenda item were prepared by Dr Shayne Silcox from 
Strategic Leadership Consulting. 

Attachments: 1. CEO Performance Report - Confidential   
  
SUMMARY: 

The Shire of West Arthur has contracted ‘Strategic Leadership Consulting’ to undertake a review of its Chief 
Executive Officer (CEO), Mr Vincent (Vin) Fordham Lamont. The Shire of West Arthur engaged Mr Fordham 
Lamont on October 15th, 2021, effective 31 January 2022, and his Employment Contract expires, unless 
renewed, on the 30th of January 2027. Mr Fordham Lamont was due for his annual performance review, as 
per the requirements of the Local Government Act 1995 (LGA), as amended, and the common law 
employment contract the Shire has with the CEO as per Clause 4 - Performance Review Process, 5 - 
Remuneration Package (5.1 – 5.6); Clause 6 Other Remuneration Benefits (6.1 – 6.6); and Clause 7 Annual 
Review of Renumeration Package (1 – 4). 

BACKGROUND: 

The Shire of West Arthur is required to undertake an annual review of its CEO’s performance against a set 
KPI Schedule agreed between the parties during the previous review process (it is noted that the schedule 
can be changed at any time if agreed). This performance review is for the 2023-2024 period.   

COMMENT: 

The process followed is consistent with the requirements of the LGA and the Shire of West Arthur’s standards 
for CEO performance. The process is shown in the flowchart on the next page but in broad terms is outlined 
here. 

Phase 1  

Submit the suggested process for agreement. 

Annually Review current year KPIs and the CEO’s acquittal against the KPIs with an assessment of their 
performance. 

Determine evidence sources and cross reference where possible. 

Develop a bespoke objective performance survey instrument for elected members and CEO to complete. 

Analyse results and identify objective performance. 

Phase 2 

Develop bespoke interview questionnaire for elected members and CEO to undertake in individual 
interviews, including but not limited to gaining information on how the CEO met their responsibilities; how 
they role modelled the Shire’s values; the organisation’s performance during the review period; meeting the 
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position objectives as set out in the Employment Contract, and identifying suggested KPIs for the upcoming 
review period.  

Seek from CEO professional development requests, identification of any performance constraints during the 
review period, TRP increases desired, next period suggested KPI identification, and any contract amendments 
for Council consideration. 

Phase 3 

Undertake contract compliance with the Act and Regulations and identify potential changes/variations, if 
necessary. 

Undertake marketplace review of the CEO’s TRP. 

Confirm current TRP and develop options for Council consideration. 

Identify next period KPI’s for CEO consideration. 

Phase 4 

Prepare draft report and submit to CEO for comment under procedural fairness provisions. 

Consider procedural fairness submissions from CEO and amend report as required. 

Submit final report for Council adoption. 

Process Map shown below. 

 
As the Key Result Areas (KRAs) form part of the employment contract it is important to determine how these 
will be measured in the next performance period. It is also important to ensure that the CEO’s performance 
criteria meet the requirements of the Department of Local Government, Sport, and Cultural Industries 
(DLGSC) Operational Guidelines.  

One of the CEO’s key responsibilities is to oversee the implementation of the council’s strategic direction. 
With this in mind, it is important to align the CEO’s performance criteria to the goals contained in the 
Council’s Strategic Community Plan and Corporate Business Plan. Accordingly, as these plans are updated, 
the CEO’s performance criteria should be updated to reflect the changes. 

The performance criteria should focus on the priorities of the Council. The Council and CEO should set goals 
related to target outcomes for future achievement in the performance criteria and these goals should be 
specific, measurable, achievable, relevant and time based (SMART). 

Suggested Annual Performance Review Process

Process agreed by Council
and CEO as per contract
and SoN requirements

CEO Performance Committee
provided with CEO self-

assessment

Elected Members complete
survey and meet with

Consultant for in person
interviews

CEO or delegate to provide
Consultant with Performance

requirements and CEO
Contract

Consultant to prepare a
bespoke Performance

Survey (objective) and send
to Elected Members for

completion

Consultant to meet
individually with each

Elected Member to discuss
Survey results and overall

perceptions of performance

Council Process

Consultant Process

CEO Process

Consultant to Prepare
Summary Report of

Outcomes and
recommendations including

next period KPIs

Consultant to research SAT
outcomes, CPI, WPI, current

level position, market
position and recommend
proposed remuneration

Level

CEO to provide potential
suggested changes to

Performance Criterion for
next period

CEO to provide suggested
Professional Development

requirements for next period

Consultant to draft interview
template (subjective) for

face- to-face interviews (or
zoom if selected by Shire)

Consultant to meet with CEO
to identify perception of
performance and discuss

outcomes and expectations

CEO Performance Committee
make recommendations of

previous year outcomes

CEO Performance committee
meet to discuss summary

report and
Recommendations to go to

full Council

CEO to meet with Consultant
and finalise CEO

requirements

Final report presented to
Council and

recommendations made

Consultant prepare final
report for CEO performance

Committee Adoption

President and CEO to meet
and discuss outcomes and
any further matters and
finalise any variations to

Contract

CEO Performance Committee
to agree survey questions
relevant to Performance

Review – if required

Consultant to review Report
against Performance

requirements (Schedule) set
by Council

Consultant to be given CEO
Contract and KPI Schedule as

amended.

CEO to provide Consultant
and Committee their

acquittal against
Performance requirements

as per CEO Contract

Consultant to meet with
Review Panel by Zoom to

discuss feedback

CEO Provided with draft
report for procedural
fairness submissions

Elected members to suggest
next performance period

KPIs
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CONSULTATION: 

After email contact and face to face interviews with Elected Member(s), it has become obvious that there 
was a consistent view between Elected Members and the CEO as to what needed to be prioritised for the 
next performance period, and this is set out in the attached report. 

STATUTORY ENVIRONMENT: 

Section 5.38 of the Act provides that a Local Government must review the performance of the CEO every 
year that they are employed. It does not apply to a temporary or acting CEO employed for a term of less than 
one year, though ongoing performance assessment should still be considered for these officers. 

Ideally the Performance Review should be undertaken as soon as possible after the completion of one year 
in the role. This is separate from a probation or KPI setting review which should be undertaken during the 
probation period for a new CEO.   

This means that conducting an annual Performance Review of a permanent CEO is not discretionary, it is 
mandatory with KPIs set for the assessment of performance.  

To provide some direction and uniformity across the sector in undertaking Performance Reviews, Model 
Standards for the review of the performance of CEOs have been developed. 

Section 5.39B of the Act makes it compulsory for a Council to adopt and apply these Model Standards. 
Additional provisions can be added to the CEO Standards adopted by a Local Government, but they cannot 
be inconsistent with the Model Standards. This means that adopting and applying the Model Standards is not 
discretionary, it is compulsory. The Model Standards, with or without modification, must be adopted by the 
Council at a Council meeting and published on the Local Government’s official website. Council Members 
should access a copy of their adopted Standards from their Local Government. 

An up to date version of the Model Standards, in Schedule 2 of the Local Government (Administration) 
Regulations 1996, can be accessed via the Parliamentary Counsel’s Office website legislation.wa.gov.au. 

An overview of the statutory framework, and links to the Performance Review process, are provided in the 
table below. 

Table 1: CEO Performance Review - Statutory References 

The following table provides an overview of relevant legislative references related to the CEO’s Performance 
Review. 

Task Legislative 
References 

  

Local Government Act 1995  

Role of Council LGA 2.7 

Role of Mayor or President LGA 2.8 

Local Government Employees LGA 5.36 

Annual Review of Employees’ Performance LGA 5.38 

Contracts for CEO and Senior Employees LGA 5.39 

Model Standards for CEO Recruitment, Performance and Termination LGA 5.39A 

Adoption of Model Standards LGA 5.39B 

Policy for Temporary Employment or Appointment of CEO LGA 5.39C 

Principles Affecting Employment by Local Governments LGA 5.40 

https://www.legislation.wa.gov.au/legislation/statutes.nsf/law_s4572.html
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Functions of the CEO LGA 5.41 

Local Government (Administration) Regulations 1996  

Model Standards for CEO Recruitment, Performance and Termination Reg 18FA 

Certification of Compliance with Adopted Standards for CEO Recruitment  Reg 18FB 

Certification of Compliance with Adopted Standards for CEO Termination Reg 18FC 

Local Government (Administration) Regulations 1996 

Standards for Review of Performance of CEOs (Standards) 

 

Preliminary Provisions Division 1 

Standards for Recruitment of CEOs Division 2 

Determination of selection criteria and approval of job description form Clause 5 

Offer of employment in position of CEO Clause 11 

Variations to proposed terms of contract of employment Clause 12 

Standards for Review of Performance of CEOs Division 3 

Overview of Division Clause 15 

Performance Review Process to be Agreed between Local Government and CEO Clause 16 

Carrying out a Performance Review Clause 17 

Endorsement of Performance Review by Local Government Clause 18 

CEO to be Notified of Results of Performance Review Clause 19 

Standards for Termination of Employment of CEOs Division 4 

POLICY IMPLICATIONS: 

The Review needs to be consistent with the CEO Standards adopted by a Local Government. The KPI setting 
forms part of annual performance review processes. 

FINANCIAL IMPLICATIONS: 

Consultant’s fees have already been budgeted for. 

STRATEGIC IMPLICATIONS: 

Key Result Areas (KRAs) and Key Performance Indicators (KPIs) are set based on the goals identified in the 
Corporate Business Plan. 

This is a mandatory process the Council must undertake. 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  
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Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Failing to comply with legislative requirements 
around undertaking annual performance reviews of 
the CEO. 

Risk Likelihood (based on history and with 
existing controls) 

(3) Possible 

Risk Consequence (2) Minor 
Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

(6) Medium 

Principal Risk Theme Compliance Failure 
Risk Action Plan (Controls or Treatment 
Proposed) 

Accept recommendations of experienced, competent 
independent facilitator. 
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VOTING REQUIREMENTS: 

Absolute Majority 

OFFICER RECOMMENDATION: 

That Council, by Absolute Majority: 

1. Note the Salaries and Allowances Tribunal Determination of 5 April 2024 (effective 1st of July 2024).  

2. Note the outcomes of the Elected Member Performance Survey undertaken in November 2024 
with the Chief Executive Officer being assessed at ‘Exceeds Expectations’ in this year’s performance 
appraisal. 

3. Adopt the performance criteria metrics for the 2024-2025 performance period outlined in section 
5.5 of this confidential report. 

4. Note that the Superannuation Guarantee Levy has increased from 11% to 11.5% effective 1st July 
2024. 

5. Adopt Option Two (2) outlined in section 4.5 of the report in setting the Chief Executive Officers 
total remuneration package (TRP) to finalise the salary review process. 

6. Schedule the next review of the Chief Executive Officer’s performance and total remuneration 
package (TRP) for consideration by Council no later than November-December 2025. 

7. Comply, as per Division 3 of the Local Government (Administration) Regulations Schedule 2 clause 
18, by resolution of an absolute majority of the council, and endorse this review. 

8. Comply, as per Division 3 of the Local Government (Administration) Regulations Schedule 2 clause 
19, by notifying the Chief Executive Officer of results of this performance review. 
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11.2 GRAVEL AND SAND ACQUISITION POLICY 

File Reference: ADM015 

Location: N/A 

Applicant: N/A 

Author: Vin Fordham Lamont, Chief Executive Officer 

Authorising Officer: Vin Fordham Lamont, Chief Executive Officer 

Date: 5/12/2024 

Disclosure of Interest: Nil 

Attachments: 1. Draft Policy   
  
SUMMARY: 

Council is requested to consider adopting a new Gravel and Sand Acquisition Policy as presented. 

BACKGROUND: 

As Management has indicated previously, there is a concern that easy-to-extract gravel resources in the Shire 
are becoming harder to find. However, one point to remember is that there is a statutory power for Local 
Governments to extract gravel from private land. 

Section 3.27 of the Local Government Act 1995 (the Act) provides that a Local Government may do any of the 
things prescribed in Schedule 3.2 of the Act, even though the land is not Local Government property. 
Schedule 3.2(3) provides for the taking of earth, sand or gravel that, in the Local Government’s opinion, is 
required for making or repairing a thoroughfare. In exercising these powers, a Local Government must have 
regard to the duties provided for in section 3.21 and pay compensation for any damage in accordance with 
section 3.22. 

COMMENT: 

In order to establish a transparent and consistent approach to compensation for gravel extraction, Council 
may wish to adopt an appropriate policy. 

CONSULTATION: 

The author viewed a number of existing examples of these policies and, after discussions with the Manager 
Works and Services, put together the attached draft document. 

STATUTORY ENVIRONMENT: 

Local Government Act 1995 
s2.7. Role of council  

POLICY IMPLICATIONS: 

The proposed new policy would be added to Council’s Policy Manual. 

FINANCIAL IMPLICATIONS: 

Nil 

STRATEGIC IMPLICATIONS: 

Community Strategic Plan Towards 2031 
Theme: Leadership and Management 
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Outcome: Establish and maintain sound business and governance structures 
Strategy: Comply with regulations and best practice standards to drive good decision making by Council and 
Staff 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Inconsistent approaches by the Shire in terms of 
negotiating the supply of gravel and sand from local 
landowners 

Risk Likelihood (based on history and with 
existing controls) 

(4) Likely 

Risk Consequence (3) Moderate 
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Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

(12) High 

Principal Risk Theme Inadequate engagement practices 
Risk Action Plan (Controls or Treatment 
Proposed) 

Council to adopt the policy as presented 

 

VOTING REQUIREMENTS: 

Absolute Majority 

OFFICER RECOMMENDATION: 

That Council, pursuant to section 2.7(2)(b) of the Local Government Act 1995 and by absolute majority, 
adopt the attached Gravel and Sand Acquisition Policy as presented, and direct the CEO to include the new 
policy in Council’s Policy Manual. 
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11.3 KEY PRINCIPLES FOR RENEWABLE ENERGY DEVELOPMENT DOCUMENT 

File Reference: ADM373 

Location: Shire of West Arthur 

Applicant: Shire of West Arthur 

Author: Kerryn Chia, Projects Officer 

Authorising Officer: Vin Fordham Lamont, Chief Executive Officer 

Date: 6/12/2024 

Disclosure of Interest: Nil 

Attachments: 1. Key Principles for Renewable Energy Development in the Shire of 
West Arthur   

  
SUMMARY: 

Council is requested to consider endorsing the attached document entitled “Key Principles for Effective 
Renewable Energy Development in the Shire of West Arthur” 

BACKGROUND: 

The Shire has undertaken extensive community consultation in relation to the development of proposed 
wind farms within the area.  This document summarises the outcomes of that consultation and presents 
Council’s agreed position statements which take into consideration the community input.  It also provides 
key principles for developers which have been generated from the community input. 

The document aims to communicate to the community how Council will approach these proposed 
developments.  It also aims to communicate to developers the expectations of our community in relation to 
their developments.   

COMMENT: 

Nil 

CONSULTATION: 

Community Forum July 2023 
Community targeted engagement session – Oct 2024 
Open community consultation event – Nov 2024 
Continuous engagement with developers 
State Ministers 
Other local governments – Wagin, Narrogin, Moora, Toodyay, Dandaragan, Mingenew, Dandaragan 
WALGA 
Re-Alliance 
Various community member enquiries 

STATUTORY ENVIRONMENT: 

WA Planning Commission Position Statement: Renewable Energy Facilities March 2020 

POLICY IMPLICATIONS: 

Nil 

FINANCIAL IMPLICATIONS: 

Nil 
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STRATEGIC IMPLICATIONS: 

Outcome 2.1 – Improved employment through diversification in Agricultural 

Strategies  
• Investigate opportunities for diversification within the agricultural sector  
• Investigate water security and development opportunities associated with water sources  
• Liaise with key stakeholders to continue to support agriculture in the Shire 

Outcome 2.2 – A growing, diverse business community 

Strategies  
• Investigate opportunities for growth within the local economy 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 
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Description of Key Risk Wind Farm development occurs at a cost to the 
community 

Risk Likelihood (based on history and with 
existing controls) 

Likely (4) 

Risk Consequence Major (4) 
Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

High (16) 

Principal Risk Theme Community Disruption 
Inadequate project or change management 

Risk Action Plan (Controls or Treatment 
Proposed) 

Use Council position and key principles document to 
guide development and negotiate with developers 

 

VOTING REQUIREMENTS: 

Simple Majority 

OFFICER RECOMMENDATION: 

That Council endorse the attached document entitled “Key Principles for Renewable Energy Development 
in the Shire of West Arthur”. 
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11.4 LOCAL ROADS & COMMUNITY INFRASTRUCTURE (LRCI) PHASE 4 - WORK SCHEDULE VARIATION 

File Reference: ADM402 

Location: N/A 

Applicant: N/A 

Author: Tahnee-Lee Lubcke, Projects Officer 

Authorising Officer: Vin Fordham Lamont, Chief Executive Officer 

Date: 11/12/2024 

Disclosure of Interest: Nil 

Attachments: Nil 

  
SUMMARY: 

Council is requested to consider approving the following updated work schedule for the Shire of West Arthur 
Local Roads and Community Infrastructure (LRCI) Program: 

Part A - $366,694 

• Darkan Railway Reserve Upgrade - $140,000 
• Installation of CCTV - $78,647 
• Glenorchy Bridge (completed) - $49,059 
• Footpath through railway reserve - $39,988 
• Upgrade of infrastructure associated with the town dam - $29,000 
• Construction of a kiosk at the Darkan Swimming pool - $30,000 

Part B - $211,517 

• Clarke Road resheeting/sheeting (completed) - $93,468 
• New white lines Darkan South Road (completed) - $35,609 
• Footpaths connecting Burrowes Street and Coalfields Hwy - $82,440 

BACKGROUND: 

LRCI funding has been provided by the Federal Government for the past four years. A total of $578,211 was 
provided to the Shire of West Arthur in the latest round of funding (Phase 4) and is split into to two parts. 
Part A is provided for community infrastructure projects and Part B is for roads, footpaths, bridges and 
signage.  

Previously Council had approved expenditure on the following projects (November 2024): 

Part A - $366,694 

• Darkan Railway Reserve Upgrade - $140,000 
• Installation of CCTV - $78,647 
• Footpath through railway reserve - $39,988 
• Pump and tank at town dams - $29,000 
• Glenorchy Bridge (completed) - $49,059 
• Construction of a Kiosk at the Darkan Swimming Pool - $30,000 

Part B - $211,517 

• Clarke Road resheeting/sheeting (completed) - $93,468 
• New white lines Darkan South Road (competed) - $35,609 
• Footpaths connecting Burrowes Street and Coalfields Hwy - $45,800 
• Replace asphalt and line marking on Coalfields Hwy (near pub) - $36,640 
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COMMENT: 

Due to the higher value of the actual quotes received (relative to the original estimate) for asphalt 
contractors, and the higher safety risks associated with the footpath between Burrowes Street and Coalfields 
Hwy it is proposed to remove project 4B – Replace asphalt and line marking on Coalfields Hwy (near pub) and 
reallocate the funds to project 3B – Footpaths connecting Burrowes Street and Coalfields Hwy. If Council 
approves this variation, a work schedule will be submitted to the funding body and the Shire will await a 
response. Projects need to be completed by June 2025. 

CONSULTATION: 

LRCI Program administrators 
Manager Works and Services 

STATUTORY ENVIRONMENT: 

Local Government Act 1995 
S6.8 Expenditure from municipal fund not included in annual budget 

POLICY IMPLICATIONS: 

F29 – Purchasing Policy 

FINANCIAL IMPLICATIONS: 

No change to the total LRCI funding received, monies will be reallocated to different projects. 

STRATEGIC IMPLICATIONS: 

Shire of West Arthur Strategic Community Plan 2021-2031 
Theme: Built Environment 
Strategy: Our roads, towns and facilities are well maintained and reflect our rural identity and heritage. 
Outcome 4.2 – Our built infrastructure is well maintained, attractive and inviting  

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
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• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Potential risk of losing funding as a result of failing to 
complete the projects within the required timeframe 

Risk Likelihood (based on history and with 
existing controls) 

Likely (4) 

Risk Consequence Moderate (3) 
Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

High (12) 

Principal Risk Theme Inadequate project or change management 
Risk Action Plan (Controls or Treatment 
Proposed) 

Determine the allocation of funds and execute the 
necessary tasks in a timely manner 

 

VOTING REQUIREMENTS: 

Absolute Majority 

OFFICER RECOMMENDATION: 

That Council, by absolute majority, approve the following allocation of funds under the Local Roads and 
Community Infrastructure Program: 

Part A - $366,694 

• Darkan Railway Reserve Upgrade - $140,000 
• Installation of CCTV - $78,647 
• Glenorchy Bridge (completed) - $49,059 
• Footpath through railway reserve - $39,988 
• Upgrade of infrastructure associated with the town dam - $29,000 
• Construction of a kiosk at the Darkan Swimming pool - $30,000 

Part B - $211,517 

• Clarke Road resheeting/sheeting (completed) - $93,468 
• New white lines Darkan South Road (completed) - $35,609 
• Footpaths connecting Burrowes Street and Coalfields Hwy - $82,440 
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12 CORPORATE SERVICES 

12.1 FINANCIAL REPORTS - NOVEMBER 2024 

File Reference: ADM339 

Location: N/A 

Applicant: N/A 

Author: Melinda King, Manager Financial Reporting 

Authorising Officer: Rajinder Sunner, Manager Corporate Services 

Date: 6/12/2024 

Disclosure of Interest: Nil 

Attachments: 1. Financial Reports - November 2024 (under separate cover)   
  
SUMMARY: 

Council is requested to consider the financial reports for the period ending 30 November 2024. 

BACKGROUND: 

The financial reports for the period ending 30 November 2024 are attached. 

COMMENT: 

If you have any questions regarding details in the financial reports, please get in touch with the office before 
Council meeting so that sufficient time is given to research the request. This will enable the information to 
be provided at the Council meeting.   

CONSULTATION: 

Not required. 

STATUTORY ENVIRONMENT: 

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 states that a Local 
Government is to prepare each month a statement of financial activity reporting on the revenue and 
expenditure, as set out in the annual budget under regulation 22(1)(d), for the previous month (the relevant 
month) in the following detail — 

(a) annual budget estimates, taking into account any expenditure incurred for an additional purpose under 
section 6.8(1)(b) or (c); and 

(b) budget estimates to the end of the relevant month and 

(c) actual amounts of expenditure, revenue and income to the end of the relevant month and 

(d) material variances between the comparable amounts referred to in paragraphs (b) and (c); and 

(e) the net current assets at the end of the relevant month, and a note containing a summary explaining 
the composition of the net existing assets. 

POLICY IMPLICATIONS: 

Nil 
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FINANCIAL IMPLICATIONS: 

There are no financial implications. Reported income and expenditure will be assessed by management as 
being consistent with the 2024/25 Annual Budget. 

STRATEGIC IMPLICATIONS: 

West Arthur Towards 2031 
Theme: Leadership and Management 
Outcome: Establish and maintain sound business and governance structures 
Strategy: Ensure that the local community is provided with value for money through the prudent expenditure 
of rates 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 
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Description of Key Risk Not preparing monthly financial statement which 
affects Council’s ability to oversee the Shire’s 
financial management. 

Risk Likelihood (based on history and with 
existing controls) Rare (1) 

Risk Consequence Minor (2) 
Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence Low (2) 

Principal Risk Theme Compliance failure 
Risk Action Plan (Controls or Treatment 
Proposed) 

Prepare monthly financial statements for the 
Council. 

 

VOTING REQUIREMENTS: 

Simple Majority 

OFFICER RECOMMENDATION: 

That Council accept the financial reports for the period ending 30 November 2024 as presented. 
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12.2 ACCOUNTS FOR PAYMENT LISTING - NOVEMBER 2024 

File Reference: ADM338 

Location: N/A 

Applicant: N/A 

Author: Kylie Whitaker, Finance Officer 

Authorising Officer: Rajinder Sunner, Manager Corporate Services 

Date: 6/12/2024 

Disclosure of Interest: Nil 

Attachments: 1. Accounts for Payment Listing - November 2024   
2. Corporate Card Summary - 26 October to 25 November 2024   

  
SUMMARY: 

Council is requested to endorse payments of accounts for November 2024 as listed and note the attached 
credit card transactions. 

BACKGROUND: 

The schedule of accounts for payment is included as attachments for Council information. 

COMMENT: 

If you have any questions regarding payments in the listing, don't hesitate to contact the office before the 
Council meeting. 

CONSULTATION: 

No consultation is required. 

STATUTORY ENVIRONMENT: 

Local Government (Financial Management) Regulations 1996 

12. Payments from municipal fund or trust fund, restrictions on making 

(1) A payment may only be made from the municipal fund or the trust fund — 
(a) if the local government has delegated to the CEO the exercise of its power to make 

payments from those funds — by the CEO; or 
(b) otherwise, if the payment is authorised in advance by a resolution of the council. 

(2) The council must not authorise a payment from those funds until a list prepared under 
regulation 13(2) containing details of the accounts to be paid has been presented to the council. 

13. Payments from municipal fund or trust fund by CEO, CEO’s duties as to etc. 

(1) If the local government has delegated to the CEO the exercise of its power to make payments 
from the municipal fund or the trust fund, a list of accounts paid by the CEO is to be prepared 
each month showing for each account paid since the last such list was prepared — 
(a) the payee’s name; and 
(b) the amount of the payment; and 
(c) the date of the payment; and 
(d) sufficient information to identify the transaction. 
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(2) A list of accounts for approval to be paid is to be prepared each month showing — 
(a) for each account which requires council authorisation in that month — 

(i) the payee’s name; and 
(ii) the amount of the payment; and 
(iii) sufficient information to identify the transaction; 
 and 

(b) the date of the meeting of the council to which the list is to be presented. 

(3) A list prepared under sub regulation (1) or (2) is to be — 
(a) presented to the council at the next ordinary meeting of the council after the list is 

prepared; and 
(b) recorded in the minutes of that meeting. 

POLICY IMPLICATIONS: 

Policy F29 – Purchasing Policy 
Policy F2 – Corporate Transaction Cards Policy 

FINANCIAL IMPLICATIONS: 

There are no financial implications. Reported expenditure is assessed by management as being consistent 
with the adopted Annual Budget. 

STRATEGIC IMPLICATIONS: 

West Arthur Towards 2031 
Theme: Leadership and Management 
Outcome: Establish and maintain sound business and governance structures 
Strategy: Comply with regulations and best practice standards to drive good decision making by Council and 
Staff 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
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• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Unauthorised (or incorrectly authorised) payments 
being made 

Risk Likelihood (based on history and with 
existing controls) Rare (1) 

Risk Consequence Major (4) 
Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence Low (4) 

Principal Risk Theme Misconduct 
Risk Action Plan (Controls or Treatment 
Proposed) Payments listing provided to Council each month 

 

VOTING REQUIREMENTS: 

Simple Majority 

OFFICER RECOMMENDATION: 

That Council; 

1. in accordance with section 13 of the Financial Management Regulations of the Local Government Act 
1995 and in accordance with delegation, note November 2024 Municipal Fund vouchers 15112024.1-
15112024.70, 28112024.1-28112024.48, Licensing, Salaries and Wages, EFT Transfers and Direct 
Debits totalling $503,286.23 listed (attached) as approved for payment. 

2. note the attached Corporate Credit Card facility transaction summary from 26 October to 25 
November 2024. 
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12.3 ADOPTION OF 2023-2024 ANNUAL REPORT 

File Reference: ADM133 

Location: N/A 

Applicant: N/A 

Author: Rajinder Sunner, Manager Corporate Services 

Authorising Officer: Vin Fordham Lamont, Chief Executive Officer 

Date: 7/12/2024 

Disclosure of Interest: Nil 

Attachments: 1. 2023-2024 Annual Report   
2. Interim Management Letter - Confidential   
3. Final Management Letter - Confidential   

 

SUMMARY: 

Council is requested to consider adopting the Shire of West Arthur 2023-2024 Annual Report, which includes 
the Annual Financial Report and Independent Auditors Report, and to set the date for the corresponding 
Annual Electors Meeting. 

BACKGROUND: 

Section 5.54 of the Local Government Act 1995 (LGA), requires an Annual Report to be accepted by the 
Council by 31 December each year unless the Auditor's Report is not available in time. Section 5.54(2) of the 
LGA requires that if the Local Government does not accept the Annual Report by 31 December, then it must 
be presented within two (2) months of the Auditor's Report becoming available. 

Section 6.4 of the LGA states, "A local government is to prepare an annual financial report for the preceding 
financial year and such other financial reports as are prescribed.” 

The annual financial report is incorporated into the annual report and presented to the council for adoption. 

COMMENT: 

The Interim Audit was conducted in May 2024. The Interim Audit Management Letter is attached to this item 
for information purposes. The Annual Audit was conducted in November 2024. The Final Audit Management 
Letter is attached to this item for information purposes.  

On 4 December 2024, AMD and the OAG conducted an audit exit meeting with the Audit and Risk Committee 
comprising Cr Morrell (Shire President), Cr Harrington (Deputy Shire President) and Cr Peirce, together with 
the Chief Executive Officer, Manager Corporate Services and Manager Financial Reporting.  

At the exit meeting, the auditors confirmed that the Shire of West Arthur had received an unqualified audit 
opinion for the review period. This means that no significant issues were found during the audit. Note that 
the attached Independent Auditor’s Report does not mention any significant issues.  

The annual financial report is incorporated into the annual report and then presented to the Council for 
adoption.  

Please refer to the attached Management Letters for details of the issues that the auditors raised but did not 
consider significant. 

The auditor’s report was received on 6 December 2023. The Audit and Risk Committee met on Friday, 13 
December 2024, and recommended that the Council accept the Annual Financial Report and Auditors Report. 
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CONSULTATION: 

AMD Chartered Accountants 
Office of Auditor General 
Chief Executive Officer 
Manager Corporate Services 
Manager Financial Reporting 

STATUTORY ENVIRONMENT: 

Local Government Act 1995 

5.27. Electors’ general meetings 

(2) A general meeting is to be held on a day selected by the local government but not more than 56 days after 
the local government accepts the annual report for the previous financial year. 

5.53. Annual reports 

(1) The local government is to prepare an annual report for each financial year. 

5.54. Acceptance of annual reports 

(1) Subject to subsection (2), the annual report for a financial year is to be accepted* 
by the local government no later than 31 December after that financial year. 

* Absolute majority required. 

(2) If the auditor’s report is not available in time for the annual report for a financial 
year to be accepted by 31 December after that financial year, the annual report is 
to be accepted by the local government no later than 2 months after the auditor’s 
report becomes available. 

5.55. Notice of annual reports 

The CEO is to inform the local public of the availability of the annual report as soon as practicable after the 
report has been accepted by the local government. 

5.55A. Publication of annual reports 

The CEO is to publish the annual report on the local government’s official website within 14 days after the 
report has been accepted by the local government. 

6.4. Financial report 

(1) A local government is to prepare an annual financial report for the preceding 
financial year and such other financial reports as are prescribed. 

(2) The financial report is to — 

(a) be prepared and presented in the manner and form prescribed; and 
(b) contain the prescribed information. 

(3) By 30 September following each financial year or such extended time as the Minister 
allows, a local government is to submit to its auditor — 

(a) the accounts of the local government, balanced up to the last day of 
the preceding financial year; and 

(b) the annual financial report of the local government for the preceding 
financial year. 

Local Government (Financial Management) Regs 1996, regulation 51 

51. Annual financial report to be signed etc. by the CEO and given to the Department. 
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(1) After the annual financial report has been audited in accordance with the Act, the 
CEO is to sign and append to the report a declaration in the form of Form 1. 

(2) A copy of the annual financial report of a local government is to be submitted to 
the Departmental CEO within 30 days of the receipt by the local government’s CEO 
of the auditor’s report on that financial report. 

Local Government Act 1995 Section 7.9(1) 

“7.9. Audit to be conducted. 

(1) An auditor is required to examine the accounts and annual financial report submitted for 
audit and, by the 31 December next following the financial year to which the accounts and 
report relate or such later date as may be prescribed, to prepare a report thereon and 
forward a copy of that report to — 

(a) the mayor or president; and 
(b) the CEO of the local government; and 
(c) the Minister.” 

Local Government Financial Management Regulation 1996 Part 2 

Local Government (Audit) Regulations 1996 – Reg 10 

10. Report by auditor 

(1) An auditor’s report is to be forwarded to the persons specified in section 7.9(1) 
within 30 days of completing the audit. 

(2) The report is to give the auditor’s opinion on — 

(a) the financial position of the local government; and 
(b) the results of the operations of the local government. 

(3) The report must include a report on the conduct of the audit. [(4A) deleted] 

(4) Where it is considered by the auditor to be appropriate to do so, the auditor is to 
prepare a management report to accompany the auditor’s report and to forward a 
copy of the management report to the persons specified in section 7.9(1) with the 
auditor’s report.” 

POLICY IMPLICATIONS: 

Nil 

FINANCIAL IMPLICATIONS: 

Nil 

STRATEGIC IMPLICATIONS: 

Shire of West Arthur Community Strategic Plan 2021-2031 

Theme: Leadership and Management – Inspirational, dynamic, transparent. 

Outcome: Establish and maintain a sound business and governance structure. 

Strategy: Comply with regulations and best practice standards to drive good decision-making by Council and 
Staff. 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
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negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management. 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Failing to comply with legislation and regulations may 
result in penalties and reputational damages. 

Risk Likelihood (based on history and with 
existing controls) 

Possible (3) 

Risk Consequence Moderate (3) 
Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Medium (9) 

Principal Risk Theme Compliance Failure 
Risk Action Plan (Controls or Treatment 
Proposed) 

Adopt the annual report incorporating the audited 
annual financial report and the independent 
auditor's report. 
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VOTING REQUIREMENTS: 

Simple and Absolute Majority 

OFFICER RECOMMENDATION: 

That Council, by simple majority:  

1. Note the actions and strategies that management has provided in response to the matters raised in 
the Confidential Interim and Final Management Letters.   

 

OFFICER RECOMMENDATION: 

That Council, by absolute majority:  

2. Accept the Annual Report, which includes the Annual Financial Report and Independent Auditor’s 
Report, for the 2023-2024 financial year. 

3. In accordance with s5.27 (2) of the Local Government Act 1995, endorse the date of Monday, 10 
February 2025, at 7:00 pm for the Annual Electors Meeting. (The venue will be advised by the end 
of January 2025.) 

4. Publish the Annual Report, Independent Auditors Report and Notice of Meeting, and give public 
notice(s) to the above effect, pursuant to the Local Government Act 1995, sections 5.29, 5.55 and 
5.55A, on the Shire’s Website, Official Notice Boards, in the Public Library, Community Newsletter 
and on the Shire’s Facebook page. 
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12.4 BUDGET AMENDMENT - INCREASE IN INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) 
COSTS TO COVER CYBERSECURITY RECOMMENDATIONS BY AUDITORS 

File Reference: ADM381 

Location: N/A 

Applicant: N/A 

Author: Rajinder Sunner, Manager Corporate Services 

Authorising Officer: Vin Fordham Lamont, Chief Executive Officer 

Date: 7/12/2024 

Disclosure of Interest: Nil 

Attachments: 1. Infinitum Technologies - Quote   
2. Australian Signals Directorate - Essential Eight Maturity Model FAQ   

  
SUMMARY: 

The council is requested to consider amending the adopted 2024/2025 annual budget to accommodate the 
cost of revising the existing Managed Service Agreement (MSA) with our current Information and 
Communication Technology (ICT) service provider. 

BACKGROUND: 

In the second half of 2022, the Shire of West Arthur sought a new provider to manage its ICT support. The 
Shire requested proposals from several vendors and received eight submissions. After thorough evaluations, 
assisted by an external independent expert in Information Technology, the Shire chose Infinitum 
Technologies as the preferred vendor. A three-year Managed Service Agreement (MSA) was signed in 
February 2023. The Shire opted for the Silver plan, which adequately met its needs at the time of the signing 
of the MSA. 

COMMENT: 

Our auditor conducted a performance audit for 2023-24, focusing on the Shire’s ICT and cyber preparedness. 
They identified several weaknesses in our current ICT-managed services that require an immediate response. 
The Office of the Auditor General mandates that local governments comply with the Essential Eight Maturity 
Model. I discussed this matter with our neighbouring shires and discussed the findings with our current 
provider. As a result of our Auditor’s Interim Management Letter, the Shire needs to upgrade our existing 
MSA from the Silver category to the Gold category.  

Infinitum Technologies has provided a revised MSA for our consideration. We currently pay $3,450 monthly 
for our ICT support plus other software licenses the Shire requires. The new plan will cost $5,200 per month 
plus an implementation fee of $3,680.  

The budget amendment needed for 2024-25 will be $15,000, which will be funded from the existing 
Information Technology Reserve. The balance of the Information Technology Reserve as of July 1, 2024, was 
$35,654. 

 Monthly fees increase – January – June 2025 $10,500.00   ($5,200-$3,450) x 6 = $10,500 
 Implementation cost      $   3,680.00 
 Incidentals        $      820.00 
 Totals        $15,000.00 

CONSULTATION: 

Chief Executive Officer 
Infinitum Technologies 
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STATUTORY ENVIRONMENT: 

Nil 

POLICY IMPLICATIONS: 

Nil 

FINANCIAL IMPLICATIONS: 

To comply with the audit findings, $15,000 will need to be transferred from the Information Technology 
Reserve to the Municipal account. The balance of the Information Technology Reserve as of July 1, 2024, was 
$35,654. 

STRATEGIC IMPLICATIONS: 

Community Strategic Plan West Arthur Towards 2031 

Theme: Leadership and Management – Inspirational, Dynamic, Transparent. 

Outcome 4.3: Establish and maintain sound business and governance structures. 

Strategy: Comply with regulations and best practice standards to drive good decision-making by Council and 
Staff. 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed in terms of 
likelihood it may occur and the consequences that may flow from it. The consequences may be positive or 
negative or simply a deviation from the expected. The risk or consequence may be related to health and 
safety; financial; business or service interruption; compliance; reputation; or the environment. Reference to 
the risk matrix below will generate a risk rating by assessing the likelihood and consequence and 
multiplying these scores by each other. The greater the risk rating, the greater the risk and the higher the 
need for specific plans to be developed. All items with a risk rating greater than 10 should be added to the 
Risk Register and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance failure. 
The risk themes in the shire Risk Register include: 

• Business Disruption 
• Community Disruption 
• IT or Communications Failure 
• External Threat or Fraud 
• Misconduct 
• Inadequate safety or security practices 
• Inadequate project or change management 
• Errors Omissions or Delays 
• Inadequate Document Management Processes 
• Inadequate supplier / contract management 
• Providing inaccurate advice / information 
• Ineffective Employment practices 
• Compliance failure 
• Inadequate asset management 
• Inadequate engagement practices 
• Ineffective facility or event management 
• Inadequate environmental management 
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Risk Matrix: 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (25) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk The Shire is not compliant with Essential Eight 
Maturity Model.  

Risk Likelihood (based on history and with 
existing controls) 

(5) Almost Certain 

Risk Consequence (3) Moderate 
Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

(15) High 

Principal Risk Theme Compliance failure in managing ICT 
Risk Action Plan (Controls or Treatment 
Proposed) 

Approve the proposed budget amendment to comply 
with Audit findings. 

 

VOTING REQUIREMENTS: 

Absolute Majority 

OFFICER RECOMMENDATION: 

That Council approve the following amendment to the adopted 2024/2025 annual budget to accommodate 
the cost of planned changes to our Information and Communication Technology managed service 
agreement to comply with 2023-2024 Audit findings: 

• Add expenditure of $15,000 to the account Computer and Equipment – GL14202012, which will be 
funded via the Information Technology Reserve. 

• Add a transfer of $15,000 from the Information Technology Reserve to the Shire’s Municipal 
Account. 
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13 WORKS AND SERVICES 

Nil  

14 REGULATORY SERVICES 

Nil  

15 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

Nil  

16 NEW OR URGENT BUSINESS INTRODUCED BY DECISION OF THE MEETING 

New business of an urgent nature introduced by decision of the meeting. Best practice provides that Council 
should only consider items that have been included on the Agenda (to allow ample time for Councillors to 
research prior to the meeting) and which have an Officer Report (to provide the background to the issue and 
a recommended decision). 

17 MATTERS BEHIND CLOSED DOORS    

Nil  

18 CLOSURE OF MEETING 

The Presiding Member to declare the meeting closed. 
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