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Introduction

The Corporate Business Plan (CBP) is our plan that puts into effect the strategic vision and
aspirations outlined in our Community Strategic Plan. These visions and aspirations were
identified in our community consultation program undertaken in 2020 and 2021.

The CBP is the next step in the planning process and details the projects, actions and
initiatives that the Shire will undertake over the next four years that address the visions and
aspirations of our community to make our Shire a better place to live, work and visit. It also
advises our budget planning for the next four years to ensure that rate payers are getting
value for money.

How the Planning Process Works

The CBP is structured around themes and strategies that were identified through our
community consultation programme; in existing plans, policy documents and reports; and
council and staff identified projects.

Our integrated planning process provides the Shire with a clear structure to guide a
coordinated and collaborative approach to develop our strategic direction and activities.

Integrated Planning and Reporting Framework

Community Engagement

Comprehensive community engagement every

four years to reset the community vision.

Strategic Community Plan

Long term—10 years - Informing strategies
Purpose—Visioning and strategic direction
setting « Long term financial plan
1 « Shire assets
Corporate Business Plan management plan
Medium term—4 years «  Workforce plan

Purpose—Short to medium term actions and - » Issue specific strategies

resource planning l and plans

Annual Budget

Short term—1 1o 4 years
Purpose—short term delivery and resource
planning

Following extensive community consultation our Strategic Community Plan was released on
. This plan set out the visions, aspirations and priorities according to themes and
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the Corporate Business Plan sets out the activities and initiatives aimed at achieving these
community visions and aspirations (shown below). The Corporate Plan will guide the Shire’s
annual budgeting and resource planning

We have a sustainable
and stable agriculture
' industry supported by a

We live in a safe, friendly ity
' business sector a'nd, lnglgsrve communlty
. with a strong rural identity
: and connection to our
past

The Natural VISION A
Environment To be a safe, friendly o - we‘ll
We value our natural welcoming community : B

assets and manage with a dynamic and .
these to mget-the expanding local ! whid'lreﬂeetoui’
needS.' of the economy . h&ﬁtﬂge and mral

P community \_character
- | v L :
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Key Issues for Our Shire

Community consultation and review of the issues raised identified some key trends and
challenges for the Shire. These include:

How do we ensure everyone has access to medical services and facilities?

How can we help main street businesses grow and develop?

How do we help our elderly residents to stay in the community?

How do we ensure water security for farmers, emergency service volunteers and the
community?

How can we better manage our waste disposal and encourage recycling?

What can we do to improve key iconic locations in our community?

How can we grow community confidence in the Shire of West Arthur Council and
Administration?

Our Year Ahead

The next financial year (2021-2022) will see a number of key projects undertaken around
the Shire. These include:

Whole of Shire Water Strategy to better manage water resources within the Shire
White Line Project — install white lines on Darkan South, Duranillin Bowelling and
Moodiarrup Changerup roads

Railway reserve redevelopment — undertake construction of a pump track and new
iconic shade structure in the Darkan Railway Reserve

Car Park across the road from the CRC

Heritage Inventory review — undertake a full review of the Shire current Municipal
Heritage Inventory and create a Heritage Survey, Heritage List and Local Planning
Policy

Contribute and assist with the construction of an St John Ambulance building in the
Darkan Railway Reserve

Continued redevelopment of the public space at Lake Towerrinning

Installation of a new cricket pitch and practice pitch at the Darkan town oval
Swimming pool upgrade including solar power and investigations in to most
appropriate way to provide a swimming pool to the community

The Corporate Plan

The following tables, outline these projects and those we have planned for the next four
years in more detail. A list of abbreviations used in the tables can be found at the back of
the document. In addition, it should be noted that costings are indicated where these have
been confirmed and allocated. The Budget column in the table outlines where funds are
likely to be sourced from. As the Shire strives to achieve the goals outlined here the local
community will be kept informed of the progress through the Annual Report.
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Our Community - Safe, Friendly, Inclusive

Outcome 1.1 - A safe place to work, live and visit

Action Informing Budget 202122  2022-23 2023-24 2024-25 Ongoing
documents

Siiljelelaniorniglsl St John Ambulance Emergency Services Facility Emergency LCRI ° °
provision of Assist the local St John Ambulance with the relocation and construction ~ Management Act  Funding
emergency of a new local headquarters within the Darkan Townsite. 2005
services and Bush Fire Management Bushfires Act ESL Grant ° ° ° ° >
volunteers e Administer the expenditure of the Emergency Services Levy for 1954 and OE

purchase of equipment and insurance for Bush Fire Brigades; Shire Bushfire

e  Support Bush Fire Brigade volunteers through coordination of the Risk Management
Bush Fire Advisory Committee, advocating for resources, liaison Plan

with Government Departments, maintenance of vehicles and fire
shed facilities, management of radio network, and provision of Shire
equipment and staff for fire suppression.

e  Monitor opportunities for the engagement of a CESM with DFES and
partner local governments.

e Implement the Bushfire Risk Management Plan

Local Emergency Management Plan and Committee Emergency OE and ° ° ° ° >
e  Ongoing review and implementation of Local Emergency Management Act  OM
Management Plan Arrangements, Welfare and Recovery plans in 2005
partnership with key agencies and stakeholders; Local Emergency
e  Monitor and address risks identified in the AWARE Summary Risk Management Plan
Report.
ZEeEeras - Relationship with Police ° ° ° ° >
crime Maintain regular communication with Police Officers who provide

services in the Shire and provide them with access to Shire facilities and
resources as required.
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Outcome 1.1 - A safe place to work, live and visit (cont’d)

Communicate
risks and
hazards to the
community
and assist with
management
of these

Lighting Audit

Renew the existing lighting of reserves and public places to identify
areas that require additional lighting and to allow for future planning.
Ensure lighting upgrades are in accordance with principles for protecting
light pollution and the night sky asset.

CCTV

Continue to monitor opportunities for funding for the installation of CCTV
security cameras on Coalfields Highway — east and west entries to
Darkan, school and main street.

Health Pandemic

Facilitate the dissemination of information relating to health emergencies
such as the COVID 19 pandemic and assist the local community,
businesses and sporting organisations to manage changes to their
circumstances that have arisen as a result of State and Federal
requirements.

Movement of Vehicle and Harvest Ban Information

Disseminate public information regarding movement of vehicle and
harvest ban information and emergencies.

Risk Management Planning

Prepare a Risk Management Plan for all Shire events and require others
to provide Risk Management Plans prior to issuing approvals for large or
significant events.

Collaborative Services

Comply with legislation and regulations by the provision of an
Environmental Health Service and Ranger service through collaboration
with surrounding Shires.
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Informing
documents
West Arthur
Lighting Audit

Public Health Act
2016

Emergency
Management Act
2005

Bushfire Risk
Management Plan

Risk Management
Policy

Cat Act 2011
Dog Act 1976
Public Health Act
2016

Budget

OE

OE

OE

OE

2021-22

2022-23

2023-24

2024-25 Ongoing
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Outcome 1.2 — Support available for people of all ages and abilities

Youth

Actively
support and
promote a
range of
activities for a
range of ages
and abilities

Redevelop the Darkan Railway Reserve to incorporate a pump track
and continue to develop the playground areas for children and
youth.

Encourage the involvement of youth in volunteering roles in the
community such as assisting with Senior's meals preparation
Investigate opportunities to provide activities for the youth (including
Youth Week) in the Shire and provide staff resources for ongoing
support to youth of the district.

Seniors

Support the delivery of social activities and learning programs to improve
quality of life for seniors in the Shire.

Whole community

Financially support sporting clubs and community groups through an
annual small grants program

Subsidise or underwrite travelling shows to ensure our community
has access to quality entertainment.

Support the CRC in the provision of the delivery of services,
activities and events for people of all ages.

Maintain relationship and regular communication with the Darkan
Primary School (DPS), to develop opportunities to improve the
lifestyle of the community’s children, and families, and provide the
support of the Shire’s workforce for non-routine maintenance.
Provide funding, access to facilities and assistance to community
groups holding events for the community.

Continue to provide a quality library service in conjunction with the
Community Resource Centre.
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Informing Budget 2021-22 2022-23  2023-24
documents
Darkan Railway LRCI ° °
Reserve Concept  Funding
Plan

OE ° ° °
Aged Friendly OE ° . °
Plan

OE . ° °
Community

Groups Financial
Assistance Policy

Darkan Primary
School Support

policy

MOU with CRC

2024-25 Ongoing



Outcome 1.2 — Support available for people of all ages and abilities (cont’d)

Action Informing Budget 202122  2022-23 2023-24 202425 Ongoing
documents
Maintain and Health Centre and Medical Services MOU with CRC OE ° ° ° ° >
support the e  Provide a well maintained and equipped health area within the
growth of Health and Resource Centre to enable allied health professionals to
medical provide services to West Arthur residents.
facilities, e Maintain a positive working relationship with health providers and
childcare and monitor the community’s needs for medical services, lobbying for or
aged services seeking additional services where required.

LIRS o Continue to investigate opportunities for increasing doctor’s
appointment availability and promote the Patient Assisted Transport
Scheme (PATS) to those available.

Support for Seniors Aged Friendly OE
e Review and update the Age Friendly Plan Plan .
e Continue to coordinate and facilitate the provision of weekly meals ° ° ° ° >

service to the senior community.
e Investigate and instigate, where possible, support to enable seniors
to stay in our community including, transport (e.g. social or medical),
and home maintenance;
o  Continue to support Wagin Homecare in the provision of home care
services to those that require assistance. Investigate alternative
options for aged care.
o In partnership with the West Arthur Cottage Homes, ensure a high ~ 4WDL funding

standard of ongoing management of Independent Living Units agreements
Shire/WACH
Agreements

Childcare Services ° ° ° ° >

e  Maintain a relationship and regular communication with REED to
ensure a high standard and sustainable childcare service to our
community.

e  Continue to support the Kids Central Reference Group and user
groups of these facilities.
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Outcome 1.2 — Support available for people of all ages and abilities (cont’d)

Secondary Education

Provide
services and
infrastructure
to meet the
needs of the
community

Advocate for Year 6 Darkan Primary School students to continue to have

access to a bus service to secondary schools that suit the needs of the
community.
Disability Access and Inclusion Plan

Review and update the Disability Access and Inclusion Plan and
implement the strategies to improve inclusion and access to all,
throughout the Shire.

Investigate a design for a disability access ramp at Lake
Towerrinning to allow access to the water's edge for people of all
abilities. Apply for funding when available for construction of a
ramp.

Community Transport
Monitor the need for community bus and other transport solutions.
Management of Facilities

Upgrade the facilities at the Darkan Swimming Pool in collaboration
with the Education Department.

Upgrade the cricket pitch, covers and practice nets at the Darkan
Town Oval

Install additional shade shelters in the public terraced area at Lake
Towerrinning

Continue to maintain and improve the playgrounds and public
facilities throughout Shire.

Maintain the Darkan Town Hall and make available to community
groups for free use to encourage activity and social opportunities
including the community gym, exercise classes, dance classes, and
other activities.

Provide well maintained cemeteries in Darkan and Arthur River.
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Informing
documents

Disability Access
and Inclusion Plan

Agreement
Darkan
High School
Swimming  pool
and Variation of
Licence — Darkan
Primary BBI
Swimming Pool.
Lake
Management Plan

District

Budget

OE

OE

OE

LCRI
funding

LCRI
funding
LCRI
funding
OE

2022-23 2023-24  2024-25 Ongoing



Outcome 1.2 — Support available for people of all ages and abilities (cont’d)

Action Informing Budget 202122  2022-23 2023-24 202425 Ongoing
documents

Housing OE ° ° ° ° >
e  Ensure teaching staff have access to quality accommodation
through the provision of housing leased to Government Regional
Officers Housing.
e Investigate issues associated with housing and identify opportunities
to provide additional housing or upgrade existing housing within the
Darkan townsite where financially viable
Services and Information OE ° ° ° ° >
e  Support the provision of commercial (i.e. access to food and
supplies, banking) and social services locally to support the needs of
the community.
e  Ensure signage throughout the Shire is maintained and updated
where required (including signage for 24 hour fuel and at the
Caravan park)
¢ In collaboration with the CRC develop a “Welcome to West Arthur”
pack and host an event to welcome new residents to the district.
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Outcome 1.3 - A unique identity and a strong connection to our past

Action Informing Budget  2021-22 2022-23  2023-24 2024-25  Ongoing
documents
Maintain and Heritage Planning Heritage Act 2018 OE and ° °
(sEREENE T o Update the Shire Municipal Heritage Inventory to a Local Heritage Municipal DPLH
cultural and Survey and Heritage List. Heritage Grant
heritage e Develop a Local Planning Policy to ensure appropriate development ~ Inventory
assets of historical buildings
Community Archives Shire Community OE ° °
Continue to develop the community archives to enable access to Archives policy
historical documents by the general public and procedure
Betty Brown Historical Centre BBHC policy and ° ° ° ° >

e Continue to maintain and develop the Betty Brown Historical Centre  procedures
to provide meaningful exhibitions and promote the Center as a
place for locals to engage with the history of the region
e  Continue to develop a diverse collection of historical books from the
Shire and surrounding areas for people to access in the Darkan
Town Library
e  Encourage the Darkan Primary School to engage with and use the
Betty Brown Historical Centre as a learning resource for students.
e  Ensure maintenance and pest management is carried out in
accordance with the BBHC pest management procedures.
Heritage Maintenance and Development OE ° ° ° ° >
e With the support of volunteers, maintain and preserve heritage
buildings and places.
e Develop the area adjacent to the Arthur River Hall to allow better
usage of the hall.
e Investigate funding opportunities for the development of an
Inventor’s display, to showcase the innovations developed within

the Shire

e Incorporate historical elements into the development of new Darkan Railway
structures in the Darkan Railway Reserve and include display reserve concept
panels outlining our Shire’s history. plan

e  Continue to maintain the Shire of West Arthur self-drive heritage
Trail on the izi.travel app.
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Outcome 1.3 - A unique identity and a strong connection to our past (cont’d)

e Action Informing Budget ~ 2021-22  2022-23 2023-24  2024-25  Ongoing
documents
Maintain and e Investigate opportunities for the development and use of Shire Heritage
preserve our historical buildings such as the Darkan Station Masters house ~ Survey
cultural and and the Arthur River Shearing Shed.
heritage e Update Darkan Heritage Trail signage and brochures

assets {cont'd) e Develop a list of sites of historical significance where there is

no longer any visible infrastructure and plan for future signage
including historical schooal sites linked to the book Playgrounds

of the Past.
Reconnect e In collaboration with the Darkan Primary School, engage with the OE L4
with our Indigenous community and non-Indigenous community to recognize
Aboriginal and respect our local Indigenous heritage.
heritage e Develop a Reconciliation Action Plan to formalize reconciliation * *
within our Shire and develop pride in our Indigenous heritage for the
benefit of the whole community.
e  Ensure that all Shire run events and functions include an
Acknowledgement of Country. * * * * -
e  Consult with Indigenous community regarding the history of Lake
Towerrinning and develop Interpretative signage to reflect this
history.
e Liaise with Aboriginal community in relation to development of the
area adjacent to Nissan Hut (part of old Aboriginal Reserve).
e  Encourage and support the community (School and CRC) to
celebrate NAIDOC week
Support e Hold an Australia Day Breakfast at Lake Towerrinning annually, and OE . . . . >
community hold other events to recognise people within the community or to
events and celebrate milestones and achievements.
cultural e Coordinate a biennial cultural events celebrating cultures in the
activities that community in rotation with WAX activities.

connect to our
history and
culture

e  Continue to support the annual Sheepfest event.

Investigate funding for the development of iconic art installations at
Lake Towerrinning.
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Local Economy — Stable, sustainable agricultural
Industry, a dynamic and growing business sector

Outcome 2.1 — Improved employment through diversification in agricultural

Action Informing Budget ~ 2021-22  2022-23 2023-24 2024-25 Ongoing
documents
Investigate Support agricultural diversification opportunities which have the OE o o ® >
opportunities potential to provide economic benefits and employment growth and
for promote funding opportunities on social and traditional media when
diversification they arise.
within the Investigate research opportunities with universities and secure
agricultural funding for diversification and downstream processing for the
sector agricultural sector.
Investigate Prepare and implement a “whole of Shire” water strategy to develop  Shire Water OE °
water security water security in a targeted approach. Strategy
and Investigate the development of agricultural diversification in areas of ° ° ° >
development the Shire having suitable water supplies as identified in the Shire
opportunities Water Strategy document.
associated
with water
sources
Liaise with key Maintain relationships with relevant industry groups such as OE . . . >

stakeholders
to continue to

Department of Agriculture, Regional Development Australia
(Wheatbelt), Wheatbelt Development Commission and Farm

support Advisory Groups.
‘;?“gﬁl_t“re In Advocate for assistance with the provision of a workforce for the
e Shire

agricultural businesses.
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Outcome 2.2 - A growing, diverse business community

Investigate Tourism Investment and development

tourism e  Continue to be involved in the Astrotowns network and continue to
opportunities identify locations suitable for astrophotography and promote

and support this community activities linked to stargazing or Astrophotography.

Sl els ] o Collaborate with other local governments and organisations in the

region on opportunities to develop tourism, such as a

redevelopment of regional brochures, regional tourism advertising

and the Southern Wheatbelt Tourism Facebook Page.

e  Maintain relationships with relevant industry groups such as
Tourism WA and Australia’s Golden Outback to promote the

region.

e Regularly review and revise the tourism brochures and information

on the Shire webpage to ensure that it is up to date

e Engage a photographer to develop a portfolio of iconic images of
the region to use in promotional opportunities.

e Research the development of the rail trail from Bowelling through
to Duranillin and on towards Kylie and a walk trail extending from
the Darkan Dardadine rail trail to Julikin Rock.

e Investigate the potential for canoe trails on the river through the
Shire and for more adventurous bike tracks.

e  Promote the region at events such as Sheepfest to the wider
community.

e  Continue to investigate unique tourism opportunities and to
support new tourism ventures within the Shire

o  Continue to develop historical tourism within the shire through the
promotion of historical buildings, BBHC and historical resources in
our Library.

Accommodation

e  Continue to promote and manage the Darkan Caravan Park and
chalets including further landscaping improvements.

e  Support the development of farm stay and bed and breakfast and
other short stay accommodation options
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Tourism OE ° ° ° ° ->
Development
and Marketing
Strategy for the
West Arthur
Region
[ J
([ ] [ ]
Shire Trails
Master Plan
[ J [ )
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Outcome 2.2 — A growing, diverse business community (cont’d)

Strategy Action Informing Budget  2021-22  2022-23  2023-24  2024-25
documents

Maintain and
enhance our
existing assets
to encourage
visitation

Promote the
light industrial
area for the use
of new
businesses
Advocate for
improved
communication
facilities
Promote the
Shire to people
outside the area
as a fantastic
place to live,
work and visit.

e Upgrade the signage in the tourist information bay at Arthur River ~ Tourism OE ° ° ° °
in collaboration with the Arthur River Development Group Development
e Maintain the Collie-Darkan-Dardadine rail trail and collaborate with ~ and Marketing
the DBCA Collie on the promotion of the trail. Strategy for the
Construct a composting toilet at Bowelling Station. West Arthur
Maintain and upgrade appearance of major arterial roads and Region

reserves through Darkan, Duranillin and Arthur River with
streetscaping and landscaping appropriate to the area.
Encourage land owners and tenants to maintain properties.
Consider purchase of properties on the main street of Darkan and
upgrade their appearance to improve visual amenity.
e  Encourage the establishment of new trade businesses in the OE ° ° . °
Growden Place Light Industrial area.
e  Promote and consider opportunities to develop industrial sites to
attract new businesses to the Shire.

Support the improvement of digital and communication technology in OE ° ° ° °
the Shire, in particular increased mobile phone coverage across the
whole Shire (highest priorities Moodiarrup and Bowelling), and
improved internet speeds and capacity.
e Provide ‘good news’ stories to media and on local radio. OE ° ° ° °
e Update and improve the Shire’s web page; promote and consult
with the community through Facebook, Instagram and Twitter, and
investigate other social media opportunities to promote the Shire
well.
o Develop an easy to understand approval information sheet to
provide to new businesses to encourage development
e  Monitor land sales and development opportunities and investigate
further land release (including larger lot sizes) as needed.
Investigate renovating and on selling existing private houses in
Darkan to improve the overall appearance of the town and
encourage new residents.
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Outcome 2.2 — A growing, diverse business community (cont’d)

Strategy Action Informing Budget  2021-22  2022-23  2023-24  2024-25  Ongoing
documents

Promote the o  Office space, meeting rooms and video conferencing facilities will

Shire to people be available for rental in the Health and Resource Centre for local

outside the area and external business use. Promote these facilities to external

as a fantastic groups for use.

place to live, e Encourage the development of local accommodation to allow

work and visit. visiting organisations the opportunity to use the excellent existing

(cont'd) office space in the CRC for meetings, workshops and other
functions.

e  Maintain our “Film Friendly” certification from Screenwest
encouraging film makers to showcase our area.

Investigate e  Prepare and implement an economic plan and for the Shire which OE L ° °
opportunities identifies opportunities in key sectors including health and medical,

for growth manufacturing and downstream processing to attract investment

within the local and create employment.

economy e Prepare a business prospectus to promote business opportunities

within the Shire and towns.
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Outcome 2.3 — Existing businesses develop and grow

Action Informing Budget ~ 2021-22  2022-23  2023-24  2024-25  Ongoing
documents
Sloithlieeiics s o Advocate on behalf of local businesses and liaise with WALGA and OE L ° o o >
opportunities other agencies to address regulatory issues that negatively
with existing impacting on local business.
RSSO o Advocate for the ongoing provision of public utilities required to suit
support their business needs.
changing e  Monitor workforce requirements and assist where required.

CCUIEEEE S o Regularly communicate through the local business email network
opportunities for funding, support and educations provided by
Government and business groups.
e  Provide support and assistance to main street businesses,
particularly when ownership changes are required.

Encourage e Collaborate with the Community Resource Centre to develop OE ° ° ° ° >
main street programs and opportunities to support and encourage businesses

businesses to including training, development and marketing opportunities.

meet on a e Collaborate with the CRC to provide a networking opportunity on a

regular basis six-monthly basis for local business owners and operators.

and discuss

issues

Ensure that e Ensure the local purchasing policy is adhered to, ensuring the Shire  Shire OE ° ) ) ° 2>
services and is purchasing from local businesses where viable. Purchasing

JielllesElcl e Encourage local community to support local businesses Policy

SlellieeefbeellE o Encourage local businesses to continue to grow and develop and

Wwherever provide the community with the services required.

possible
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Natural Environment — our natural assets are valued
and meet the needs of the community

Outcome 3.1 — Maintain and improve our key natural assets

Action Informing Budget Ongoing
documents
\(EIETEELGEE S o Collaborate with DBCA and DoT in relation to the management of Lake OE >
Towerrinning Lake Towerrinning Management
SSduclEe ] o Hold a meeting of stakeholders every two years to monitor use and Plan
iconic natural review strategic direction of the Lake through the Lake Management
asset Plan
e  Ongoing maintenance and Improvements including access to the
beach, improvements to public space, and maintenance of jetties.
e Investigate the potential for a boardwalk around the lake
Maintain and Rail Trails Trails Master OE >
develop our e Continue to maintain our existing walk trails such as the Collie- Plan
walk and bike Darkan-Dardadine Rail Trail and Nangip Creek walk trail.
(ISl e Implement recommended improvements to reduce risks along the LGIS Risk
by locals and Collie-Darkan-Dardadine Rail Trail Advise letter
visitors « Investigate opportunities to develop the Duranillin to Bowelling rail
trail for use by walkers, bikes, and horse riders.
e Collaborate with Wheatbelt Cycling Collective and neighbouring
Shires in relation to connecting the Darkan to Dardadine section of
the rail trail to rail trails in other Shires to create a Wheatbelt Cycling
network.
Hillman Reserve Trails Master OE
Work with community, State Government agencies and local member to Plan

plan for Hillman Reserve protection and enhancement, including
development of a walk trail that allows access to the site whilst avoiding
the ashestos at the dam site.
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Outcome 3.1 — Maintain and improve our key natural assets (cont’d)

Action Informing Budget  2021-22  2022-23  2023-24 2024-25  Ongoing
documents
Protect our In consultation with Astrotowns WA, develop a Lighting Management OE ) °
el Policy for new developments and street lighting to ensure that light
ensure that pollution is minimized.
they retain
their dark sky
rating
Protect and Nature Reserves OE ° ° ° ° >
improve Work with DBCA and the local community to ensure the protection and
additional enhancement of State managed nature reserves including Capercup,
el Kylie, Wild Horse Swamp, Haddleton and Trigwell.
Protection of Privately Owned High Value Remnants OE ° ° ° ° >

Assist landholders in identifying and conserving areas of high value

remnants or conservation potential on their private property.

Landcare OE ° ° ° ° >
Continue to fund a Landcare Officer through BBG to submit funding

applications for landcare projects within the Shire

Tidy Towns Committee

Support the Tidy Towns Committee and their initiatives to encourage and

promote a sustainable community.

20|Shire of West Arthur Corporate Business Plan



Outcome 3.2 — Our water resources are well defined and used sustainably

Strategy Action Informing
documents

Develop a
whole of Shire
Water Strategy
to better
manage our
water
resources and
target
development
of supplies
Invest in water
security and
manage
existing water
resources in a
sustainable
(EE

Encourage
development
of private
water supplies

e Liaise with government departments such as DWER and engagea ~ Shire Water

consultant with specialist skills in water management to develop a Strategy
whole of Shire water management strategy that provides the Shire

with an action plan for the future development and management of

water throughout the whole Shire.

o Investigate funding opportunities to implement the Shire Water

Management Strategy action plan and continue to develop water
resources in a planned and staged manner.

Standpipes and Reuse of Scoured Water

e  Maintain relationship with Water Corporation for reuse of weekly

scoured water from Horwood Street standpipe.

e  Maintain potable standpipe water supply in Darkan (two standpipes)

and non-potable in Bokal, Darkan, Duranillin and Moodiarrup.

e Invest in additional water infrastructure in Darkan townsite

Kylie Water Project
Continue to liaise with DWER regarding funding the development of the
Kylie Dam for use as emergency fire and stock water.

Waterwise Gardens

Ongoing upgrade of watering systems in Shire parks and gardens to
reduce water consumption and use water wise plants in Shire parks and
gardens.

Promote opportunities for farmers and private land owners to develop
water supplies through social and print media when information about
such programs becomes available to the Shire.
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Outcome 3.3 — Our natural biodiversity is maintained and valued

Strategy Action Informing Budget = 2021-22  2022-23  2023-24  2024-25  Ongoing
documents
Blackwood e  Continue involvement with BBI and provide administrative support Do we have OE ° o o ° >
Biosecurity Inc for the implementation of pest control programs. any
(BBI) is e Promote to the local community opportunities for pest and weed agreements
supported to control supplied by BBI here?
manage pests in
the Shire
Weeds are e  Ongoing weed management on roadsides, in parks and other OE o ° L4 ° >
managed or areas managed by the Shire such as Lake Towerrinning and
eliminated Nangip Creek.
particularly in o  Work collaboratively with neighbouring regions and the
areas of high Department of Primary Industries and Regional Development
biodiversity (DPIRD) to tackle nationally identified weeds such as bridal
creeper; boneseed; broom, sharp rush and cotton bush and locally
significant weeds.
e Liaise with BBI to develop a Shire wide Weed Management Plan
ool Local Flora OE ° ° ° ° >
Uglle[fleRilolztelgei o Minimise clearing of native vegetation on road verges particularly
fauna in areas of high conservation value. Working with community

volunteers, contractors and DBCA to monitor and record the

unique flora in our Shire, focusing on reserves of high value to the

local community.
Phascogales OE ° . ° ° >
Support education, monitoring and establishment of nesting boxes for
phascogales and other fauna.

Darkan Townsite Reserves Darkan Fire OE ° ° ° ° >
Review and ongoing implementation of the current plans for Darkan Management
townsite reserves, working collaboratively between School, interested Plan; Nangip
community members, and neighbouring landholders. Creek Plan
Olopkillelleieli| o Consider environmental impacts and biodiversity when assessing OE ° ° ° ° >
biodiversity in all land use applications through council.

land use
applications and
developments
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Outcome 3.4 — Waste is minimised and environmentally sustainable practices are employed

Action Informing Budget ~ 2021-22  2022-23  2023-24  2024-25  Ongoing
documents

Provide an Management of Waste Sites and Waste Minimisation Shire Waste OE ° ° ° ° >
effective waste e Develop and implement a Shire Waste Management Plan to guide ~ Management

management landfill and collection services. Plan

service e  Continue collaborative approaches to innovation in waste

management through liaison with neighbouring local governments
and support of the collaborative development of a Waste Local
Law with the 4WDL VROC.

e Improvement waste management and public access to waste
facilities at Darkan and Duranillin Refuse sites and operate these
in accordance with best practice, management plans, and
regulations.

e  Monitor use of Darkan Refuse Site with consideration for manning
the site in the future or providing restricted access.

e Reduce the amount of green waste that is burnt at the refuse sites,
moving towards a system of mulching and reuse where possible

e Improve signage at the Darkan Refuse Site to discourage
scavenging.

Waste and Recycling Collection Service OE o ° ° ° >

e Continue to provide a waste and recycling collection service to
residents of Darkan and Duranillin and on the truck’s route where
possible.

e Provide a waste collection service or waste transfer site to
interested Arthur River residents which is located on the truck’s
route.

e  Provide green waste pick-ups to Darkan and Duranillin town site as
needed including after severe storm events.

Container Deposit Scheme OE ° ° ° ° >

Support the implementation of the container deposit scheme collection

facilities in the Shire.
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Outcome 3.4 — Waste is minimised and environmentally sustainable practices are employed (cont’d)

Action Informing Budget  2021-22  2022-23  2023-24  2024-25  Ongoing
documents

Provide an DrumMuster OE ° ° ° ° >
effective waste Participation in the DrumMuster program for collection of chemical
management drums.
service (cont’d) Disposal of Ewaste OE ° ° ° ° >
Support the sustainable disposal of ewaste outside of the Shire of West
Arthur.
Chemclear and HHW OE ° ° ° ° >

Continue to support Chemclear and Household Hazardous Waste
Temporary Collection by providing a collection site and promotion.

Promote Re-Use of Second Hand Items OE ° ) ° ° >
SilieEneEllAs o Encourage the re-use of second hand items to reduce waste

sustainable including supporting the Darkan Buy, Swap and Sell, the Darkan

principles Oppy Shop, car boot sales, collection of scrap metal and batteries,

and local auctions.

e  Encourage the separation of reusable items from waste destined
for refuse sites and the use of home composting and recycling.

e Include a second hand shop at the Darkan Refuse Site if the site
becomes manned, allowing recycling of items that would otherwise
be disposed of in landfill.
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Built Environment — well maintained roads and
Infrastructure which reflects our identity

Outcome 4.1 — Our road network is well maintained

Action Informing Budget ~ 2021-22 202223  2023-24 202425  Ongoing
documents

Regularly review Road Management Road Asset OE ° ° ° ° >
and update our e Renew the 10 year road program taking into consideration data Management

long term road held in Roman, road preservation needs, future transport needs,  Plan

construction and current and future school bus routes, available funds, and traffic

maintenance data, developing an integrated road management plan.

program o Implement the road construction program driven by priorities

identified in integrated road management plan.

e  Ongoing collection of data and management of Roman system
for road infrastructure.

e Develop a gravel strategy to meet the requirements of the road
program.

e Maximise external funding for works on Shire roads by applying
for grants and maintaining a high standard of reporting and
accountability on funds received.

e Ensure ongoing maintenance of bridges in accordance with Main
Roads requirements.

Clearing permits Road Asset OE ° . ° ° >
Develop a database of clearing permits and develop a program for Management

replanting and managing off set plantings that are part of Plan

revegetation for clearing off sets.

Plant Replacement and Acquisition Plant OE ° ° . ° >

Ongoing review of the plant replacement program, with consideration = Replacement

for efficiency, available funds, and available work force, and annual and Asset

acquisition and disposal of plant. Management
Plant
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Outcome 4.1 — Our road network is well maintained

Action Informing Budget  2021-22  2022-23  2023-24  2024-25  Ongoing
documents

Regularly review State Government Road Network OE ° ° . ° >
and update our Advocate for improvements to the State Government road network in
long term road the Shire with consideration for increased road traffic from grain

construction and cartage
maintenance

Collaborate with Regional Network Planning OE ° ° . ° >
surrounding o Liaise with neighbouring shires and the Wheatbelt Regional
Shires and State Road Group on future road programs to ascertain potential for
government to collaborative partnerships on works and for a mutual
ensure sound understanding on road network impacts from upgrades.
planning and e Support strategies for the identification of key transport routes
resource across the region and subsequent upgrades.
utilization Shared Plant OE ° ° ° ° >
Support the use of sharing plant and resources with neighbouring
shires.
Enhance road School Bus Transport OE ° . o o >
safety strategies Liaise with State agencies on bus network changes, and regularly
for road users liaise with school bus operators on road conditions.
Tree Plantations OE ° ° ° ° >

Maintain good relationship with tree plantation operators and liaise
with affected land holders with regards to permits for transport of
wood chips and logs.

White lines LCRI ° °
Complete the installation of centre white lines on the Duranillin Funding

Bowelling road, Moodiarrup-Changerup Road and the Darkan South

Road
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Outcome 4.2 — Our built infrastructure is well maintained, attractive and inviting

Our parks and
gardens are well
maintained and
attractive

Community
facilities are
continually
reviewed and
upgraded as
required through
asset
management
plans

Our townscapes
are attractive
and well
developed with
consideration for
current and
future usage

Regular Maintenance of Parks, Gardens and Reserves

e  Carry out maintenance and improvements to the parks, gardens
and reserves on an ongoing basis.

e Undertake plantings at Lake Towerrinning outlined in the Lake
Towerrinning Concept Plan

Building and Asset Management

e  Review, update and implement the Asset management plan to
ensure that public buildings will be improved and maintained.

e  Carry out annual inspections and complete regularly maintenance
to ensure assets (including Shire owned houses) are maintained
and well preserved.

o  Review whether to demolish, maintain or re-utilise the old tennis
court building and toilets

e Undertake inspections of all public buildings and ensure that they
comply with current standards and legislation

Footpaths and Walkways

Review and ongoing implementation of pathways renewal and upgrade

program allowing for ongoing upgrades and renewal.

Darkan Railway Reserve

Implement the master concept plan for the Darkan Railway Reserve to
ensure the area provides an attractive showpiece for the town, a
dynamic and user friendly are that is frequented by a wide range of
locals and visitors.

Darkan Swimming Pool

Review the pool facilities, management and upgrades required to
determine the most appropriate way of providing the community and
visitors with a swimming pool facility into the future.
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Informing
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Building Asset
Management
Plan

Road Asset
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Inclusion Plan
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Budget 2021-22
OE °
OE °

OEchool °
OE °

LCRI $60,000

Funding

and OE
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2022-23
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Outcome 4.2 — Our built infrastructure is well maintained, attractive and inviting (cont’d)

Action Informing Budget ~ 2021-22  2022-23  2023-24  2024-25  Ongoing
documents

O[E Iz 1[5  Town Streetscapes

are attractive o  Encourage owners of buildings on the main street of Darkan to
and well update and maintain buildings to ensure the street is attractive
IR o Encourage owners of properties in Duranillin townsite to maintain a
consideration for tidy appearance

current and e Undertake landscape activities in Duranillin to improve the visual
future usage amenity of the town (including updating the entrance statements)
(cont'd) e Liaise with the Arthur River Development Group on signage and

entrance statements for the Arthur River Townsite

Outcome 4.3 — Our cultural heritage is preserved and promoted

Action Informing Budget ~ 2021-22  2022-23 202324  2024-25  Ongoing
documents

Maintain the e Ensure that regular maintenance is carried out on Heritage Heritage OE ° ° ° ° >
integrity of our buildings to ensure that they retain their historical character. Survey and
heritage o Encourage private owners to maintain historical buildings in their List
buildings care Heritage Act

e Investigate opportunities to purchase and preserve the Arthur 2018

River Shearing Shed

Investigate e  Continue to review potential uses for the Darkan Station and Heritage OE ° ° ° ] >
opportunities to Station Masters house and investigate funding opportunities to turn ~ Survey and
develop our these buildings into useable assets. List

(BIEEESIET o Investigate the potential for the development of an Inventor’s
Museum in the Darkan Railway Reserve
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Outcome 4.3 — Our cultural heritage is preserved and promoted (cont’d)

Action Informing Budget ~ 2021-22 2022-23 202324  2024-25  Ongoing
documents

Planning and Heritage Review Municipal DPLH °
development e Undertake a review of the existing Municipal Inventory and convert  inventory/Shire ~ Funding

take into to a Heritage Survey Heritage and OE
consideration e Develop a Heritage list from the Heritage Survey and prepare a Survey and

heritage values Local Planning Policy that considers heritage in developmentand ~ Heritage List

ensures conservation of those buildings or places that are
considered to have high historical significance to the local
community.

Outcome 4.4 — Appropriate planning and development

Strategy Action Informing Budget  2021-22  2022-23  2023-24  2024-25  Ongoing
documents
Policies OE ° ° ° ° >
e Review and develop town planning policies including a policy with
regards to sea containers.
e Review and update the Shire Policy Register to reflect current
policies and develop new policies relevant to recent regulatory
changes.
Local Laws OE ° ° ° ° >
Develop new local laws as required and review and amend existing
local laws as required and in accordance with legislation.
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Leadership and Management — inspirational, dynamic,
transparent

Outcome 4.1 — Councillors represent the community and well trained

Strategy Action Informing Budget 2021-22  2022-23  2023-24 2024-25 Ongoing
documents

The Shire Council is Develop and implement a program to encourage OE o . . . >
representative of the candidates for elections to increase diversity of elected

community and members.

collaborates with Shire Promote voting through Shire wide advertising and provide

staff to ensure the best easily accessible in person voting.

outcomes for the Encourage leadership in younger members of the

community community, through an invitation/mentorship program.

Elected members have Develop an Induction Manual for Elected Members. OE . C O O >

the training and skills
relevant to serving as
councillors in order to
act in the best interest
of the Shire

Training, informing, and skill development is promoted and
available to all elected members including in house
development sessions, access to external programs, and
induction programs.

Implement education and advisory programs where
required to ensure that Councillors are abreast of current
issues such as heritage and Aboriginal reconciliation.
(OTHER ISSUES?)

Fund, promote, support and encourage elected member
representation at relevant conferences, workshops and
meetings at a regional and state level.

Support and encourage elected members, officers and
community representatives to be active participants on key
external and strategic bodies and discussion groups that
will benefit the Shire.

Upgrade information technology in Council chambers to
allow for video or teleconferencing.
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Ensure that staff have
opportunities to
continue professional
development when
available.

Provide flexible working
arrangements where
possible in order to
attract the best quality
staff

Continuously strive to
be customer focused
and serve Council and
the community

Encourage a philosophy of continual learning through OE
structured and unstructured programs.

Ensure staff training opportunities are identified during

performance management process.

Encourage staff to be members of appropriate professional

bodies like LG Professionals to allow networking

opportunities and the provision of information to ensure

that staff remain up to date with current trends and

information in local government.

Continue to provide opportunities for flexible work OE
opportunities including part time, work from home, casual,

and extended leave to suit employee’s personal

commitments and chosen lifestyle.

Improve the quality of staff housing to assist to attract and

retain staff.

Continue to provide a safe and positive workplace,

ensuring OHS and mitigating risks where required.

Regularly review the Shire Workforce Plan \Ié\{orkforce
an

Monitor system used for dealing with customer queries and
complaints, and revise where appropriate.

Review code of conduct every two years.

Ensure prompt responses to enquiries through the Shire
website
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Outcome 4.2 — Shire staff are well trained, motivated and customer focused
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Outcome 4.3 — Establish and maintain sound business and governance structures

Strategy Action Informing Budget 2021-22  2022-23  2023-24 2024-25 Ongoing
documents

Ensure that the local o  Conduct annual reviews of the forward financial plan. OE o . . . >
ol IVAERIENIGERES o Prepare an annual budget to guide the distribution of
with value for money funding for the Shire’s operations
through the prudent  Sporting clubs will be encouraged to plan for asset
expenditure of rates. replacement and upgrade, which support business plans,
through reserve funds matched on a dollar-for-dollar basis
with the Shire.

o  Continue to monitor opportunities to apply for external
funding for improvements to facilities and the community.

Provide informed e Demonstrate compliance with the Western Australian IPRF OE ° ° ° o >
decision making based Department of Local Government’s Integrated Planning
on our strategic and Reporting Requirements Framework and align
directions and legal planning documents to the framework.
COENMENSENRRTEIRE o Continue to have all meetings and discussion forums open
these are adequately to public and encourage community members to
communicated with the participate in the invited guest program.
community. o Regularly consult with the local community to identify
community directions and areas for improvement.
Comply with e  Annually review the Shire’s Policy Manual and develop OE ° ° ° C >
regulations and best new policies as required.
practice standards to o Continue to maintain professional networks and undertake
drive good decision appropriate training to ensure staff remain up to date with
making by Council and current best practice.

Staff
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Outcome 4.4 — Actively engage with community, business and other stakeholders to grow and

develop the community

Strategy Action Informing Budget 2021-22  2022-23 2023-24 2024-25 Ongoing
documents

(Oo] 11 PIRToNve]|EVfo] 1l @ Support and actively participate in the 4WDL Voluntary OE ° ° ° ° >
with other regional Regional Organisation of Councils.
shires to achieve e  Examine further opportunities and continue to work
maximum benefits for cooperatively with other councils to create efficiencies and
the region improved services through regional collaboration.
e  Maintain connections with regional groups such as
Regional Development Australia (Wheatbelt) and
Wheatbelt Development Commission to ensure
collaborative opportunities are identified.
Council will advocate e Councillors or Shire staff will represent and promote the OE ° ° ° ° >
on behalf of the Council at appropriate regional, state and federal forums
community on issues o Encourage and facilitate deputations and questions at
that the community Council meetings and ensure community members have
identifies as important the opportunity to participate in discussion at Council
meetings.
e  Councillors and staff will represent the Shire on community
groups (such as West Arthur Community Resource Centre
and West Arthur Cottage Homes) to provide a conduit for
information and to show Council support for the community

groups.
Continued e Increase use of new technology to engage with public and OE o o L4 L4 >
improvement in keep them informed through ongoing review and
communication with the development of the web site and other digital means
community through including social media platforms
VEUGIERERCINISIUERES o Provide regular information in Bleat Community Newsletter
ensure all members of and local newspapers to residents and ratepayers at least
the community have once per annum.

access to information

® Facilitate meetings and functions to address community
opportunities and needs. Conduct community forums for
project specific matters as required and as appropriate.
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Outcome 4.4 — Actively engage with community, business and other stakeholders to grow and

develop the community (cont’d)

Action Informing Budget  2021-22 2022-23  2023-24  2024-25  Ongoing
documents

Continued o Develop a guide for colours, style and logos to be used
improvement in consistently in promotion, securing strong public
communication with the recognition of the Shire.

community through o Continue to support volunteers to care for the community
various platforms that and maintain its assets including Duranillin School,
ensure all members of Glenorchy School, and seniors helpers.

the community have Update the Shire website to ensure compliance with legislation
access to information and ensure ease of use for the general public

Continuously review Annually review the community plan and corporate plan to Community OE . ° ° ° >
and revise the update projects and Shire direction based on available funding  Plan/Corporate

Community Plan to and the changing requirements of the community. Plan

reflect the changing

needs of the

community.
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Financial information
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Financiat Summary
Attnched to Corporate Plan

(All Cash Basis wilh no Depreciation or Profit or Loss on Sale)

Oparating Income

Rales

{Operaiing Grants

Subsidies and Conlributions
Feas and Charges

Interest Revenue

Other Revenue

Ti_)tal Oporating Income

Ogeratmg Exgencflture
Employee Cosls

Less Allocated to Capna% Wori(s
Malerials and Contracls

Less Allocated to Capilat Works
Utilily Gharges
Interest Expenses on Loans
“Insurance (non employee related)
Provision for Boubtful Debts
Other {elected members payment)

.Total Operating Expenditure
:Total Operating Profiti{Loss)

:Ag ur;lmenls to Ogerajmg

_Operatmg Funded from ?ieserves (!andcare puul and museum)
:Unspent Operating Gran(s (bndges} BIF

Unspeni Operating Grants (bridges} CiF Next Year

;Unspen} Operaling Grants Other BIiF

‘Unpsent Cperaling Granls CiF

:Financial Assistance Grants (FAGs) in Advance Previous Year
Less FAGs Recaived in Advance this Year for Following Year

' ;N'e't'o perating Profitf{Loss) :_iftet ad_jus_tfneﬁis .

:Cagilal
‘Roads Expendilure
. Roads Grants and Conlributions current year
~ Reoads Grants and Contributions carried forward unspent

Road funded from reserves
Infrastructure and Playgrounds Expenditure
“Road and Communily Infrastructure Funding
- Infrastructure Grants and Contributions

Infrastructure Funded from Reserves

Additional Read and Cemmunity Infrasiructure Funding to be allocated

_Piant purchases {net afler sala}
Plant Funded from Reserves

‘Land and Buildings Expenditure

" Land and Building Granis and Coniributions
Land and Building Granis carried forward unspent

) Lsnd and Buitding Funded from Reserves

:FUITII(UTB and Eqmpment

Furaiture and Equipment funded from Grants and Contrib
Furniture and Equipment Funded from Reserves

Capital Expenditure from General Revenug

“Praceeds from disposal of houses

Funds transferred 1o reserves

_Reserve interest transferred to reserves

Loan repayments principal

Reimbursements of principal on self supporting loan (WACH)
‘Surplus(deficit) for the year

Surplus carried forward from previous year

“Final Surplus (Deficit)

1 2 3 4
2021j22 2022123 2023/24 2024125
% change from % change from : % change from % change (rom
- 2020721 Budget | 2021/22 Budgel | 2022/23 Budget . 2023/24 Budget
1,716,244 om0 1,886,175, ABo% 1,911,859 T 3.00% 1969214 3.00%
812,807 2979% 1,257,869 54.76%; 1,284,012 2, oa%‘ 1,318,716 2.08%
1,000 0.00%, 1,000° 0.00%' 1,000, 0.00% 600 0.00%
262,985 -3.80%. 252878 -3.84%, 257,612, 1.87% 238,182 -7.55%
28389 -35.44% 46,887 28.85% 51,472 9.78% 50,368, “2.15%
7,873 -57.66% 67,679’ -5.83%: 104,933 55.05% 68,604 -34.54%
2,961,297 3,482,488 © 360,360 3,630,143
(2,296,482) 6.80%,  (2.265,973). -1.33%; (2,331,122} 288%  (2.352,629) 0.92%
525,562 13.07% 439,540 -18.37%; 413,680 -5.88% 404,863 213%
{1,193,765)’ 3.54% (859.573). 27.89%  (954,435) 11.04%  (876,689) -8.15%
263,675 11.25% 252 460 -11.07%: 245,320° ~2.83% 238,825 2.73%
(93,534). 2.00%' (95.405); 200% (97,313} 2.00% (99,259) 2.00%
(25232) -17.16% (20,388), -19.20%: (15687),  -22.08% [(10,715)  -31.69%
(103,780) 1102%  (105,866) 200% (107,983} 200%  (110,143) 2.00%
(7.530) : {3.000) : .
(29,020) 1.75% (28,500) 1.72% (30,506} 3.38% (31,500), 3.28%
(2,939,865)° (2,687,705} {2,678,041) {2,837,448)
21,432 794,783 _73'2,34'7§ 800,686
100,000, 20,000 57,750 5,000
549,745,
671,177 -B.89%. 814,783, 21.40% 790,597 -2.97% 805,696
{1,138,718) {1,034,887) (1,032,877} {1,009,488).
709,148 696,877 704,877 675,000
102,073 _
) 35,000 40,000° 30,000
(586,189)° (75,000)! (35,000} (70,000
183,907 20,000 o 20,000,
182,080, 20,000 o 20,000:
(465,887)' {364,000) (251,965) (433,000)’
465,887 364,800 251,985, 433,000,
(579, 700) {100, noo) {80,000)’ (65,000
o 0
480,000 70,500 70,000 55,000
(8,500}, (70,000} 0.
70,000 0
(645,200)° (365,610): {333,000} ~ {344,488)
(557,654) (383,200) (387,159) {398,176)
(11569) _(20,011), (24,572) (24,476)
(96,863) {89,815) (94,518)" (84,847
28,087 29,031: 30,007 31,016
(612,741 0 0 0
12,741

@)




OPERATING INCOME

OPERATING INCOME

A 2 3 4
202122 . 2022023 | 202324 202425
Operaling Geants . . . . Pl o L
FAGS « Gengral Purpose Grants 279,900:  540,0000  550,800° 561,816
FAGS - Local Road Grant 237417° 5400000 550,800 561616
FAGS - Bridge Grant o . T .
Emergency Services Levy for Bush Fire Brigades 43,126 38,158 38,540 38,925
Bushfire miligation funding .
Local Roads and Communily Infrasturucture Qeprating (Phe 97,000
AWARE
Events and Small Projects {Youth Week, Seniors, Children't 1,000, 1,000 1.000 1,000
Projecis (Seniors Meals) o ;
Heritage grant 9,198’
Community Housing Grant ) o 10,495;
Landcare project income
CRC Library small grant i -
Direct Road Grant ) . 134671 138,71 142,872 147,158
Storm damage contributions
Enterprising communities - Whealbelt RDA
Staff development funding
812,807 1,257.869° 1,284,012 1,310,716
Feas and Charges
Rate enquiries 600, 800: 600 809
Rale instalment ¢harges 600 €00. 600 . Boo
Credit card surcharge 800 800 800 800
Gevernance olher
Sale of fire maps
Law and order fines . E o .
D_u_g_ _r'g_g‘\;lr'a'ﬂoh fees 500: 500 500 500
Cal registration fees 100 100" 100 00
Senlors meals 13,000 13,600° 13,000 13,000
Kids cenlral fees and charges
Kids Central membership (managed by members) 504 500: 500 500
Health licences 200 200 200 200
Heallh and Resource Centre . .
GROM Lease 57200 583440 59,511 40,467
Rent, of staff housing by non staff 7,000 ) )
JV Rousing rent o ) 37,855 38118 38,690 39,270
Refuse calfection ] ] ) 48,380 48,380° 48,330 48,380
Sale of scrap where fee set : o .
‘Town planning 4,000, 00; 500 . 500
Cemetery 1,500 1,500 1,500 1,500
Septic tank 200° 200 200
Hall hire 200 200 200 200
Swimming poel 8,500 8,500: 9,000 9,000
Community Gym Memberships{managed by members} 3,000, 3,000 3.000° 3.000
Sale of history books 50 50 50 50
Eye_n:i income : . B
Caravan park S .. 28000 - 28000. 30,0000 30,600
Building permil L 1,200 1,200, 1,200 1,200
Duranillin Water 2,000 o o
Standpipes L8300 15605 15918 15,23
AW special series number plates (Ufer to hertage reserve) 300 200: 200 300
Private works 12,000 12,000: 12,000 13,000
Licensing commission 7,500 7.500; 7.500 5,000
Vehicle Examination
Staff housing rent 12,000 12,180° 12,363 12,548
Plant other .
The Shed membership {managed by members) 1,000 1,000: 1,000: 1.000
262,085 252,878, 2578120 238,152
Interest Revenue : B )
Rate interest and penalty o 8,000, 11,000: 11,000 11,000
Interest on general funds 5,000 5,000 6,000 6,000
Resarve Interest 11,569 20,011 24,672 24,476
Contribution from WACH to foan interest 11,820 19,878 9,900° 8.892
36,389 46,887 51,472 50,358
Subsidies and Contributions
ESL Administration contribution
Contributicn from trust landcare funds to engage a landcare officer . o
Minor contribulions ’ o - B0 500 500
Astrotourism : ;
Rail Trail contributions from others held in trust . . Lo o i
Museum donations 500. 500 500 500
Sports clubs contributions : : :
Gym fundraising . o
UGS business associalion towards economic development :
1,000° 1.00¢° 1.000 1,000
Other Revenue {Reimbursements and Recoverles)
ESL Administralion contribution 4,000 4,000 4,000 4,000
HRC and medical expenses reimbursements . 5,835: 8,010, 6,180 6,376
Housing 5 s L
WACH loan guaranice fee ) ) 2,B65: 2,368 C 2,166 . 1,956
Drummuster L . 500 506 500 500
Sale of scrop from refuse site where no fee set 1,4883 1,000° 1,000 1,000
Cemetery plagues (niche wall) : :
Arthur River Hall caniributions towards works compleled o
Swimming pool - Education Dept. potlion maintenance 38.750:
Kids Central income - not membership 5,704
Sports clubs reserves recoveries 18,0007 18,000 18,000 18,000
Sports glub conlribution for insurance and garden 4,500 4,596 4,682: 4775
Staff vehicle contrib and ather reimbursements 1,000 25000 2500 2,500
msurance dlaimicefurd o é
Uniform & staff reim other including workers comp, insurance adjustments to previous year
Warkers Corap R .
Diese! rebale ] ] S o 27,405 278180 28233 28657
Winor other 875 894 912 930
71,873 87,679 104,933 68,684




MATERIAL AND CONTRACTS

Materials and Contracts (OM)

1 2 3 4
2021/22 202223  2023/24  2024/25
Rates and Valuation expenses (22 000) (22 OOO): (31 000}, (23 000)
Investmg/bank fees (6,500). (8,500)  (6,500)  (7,000)
Council and com mittee meetings (2,500).  (2,550):  (2,601) (2,653}
Council office maintenance {500} (500) (500) (500)
Members of council general 7 (250). (250) (250) (250)
Councillors training and conference expenses (8,000)°  (8,000) (8,000). (8,000)
Elections (4,000)- - (4,000):
Corporate planning, asset valuations, (24,000): (20,000)  (3,000) (10,000)
Fublic relations and civic functions (6,000).  (6,000): (6,500). (6,500)
Audit . (29,500) (29,500). (30,000): (30,000)
Compiaance financial reporting, pohcy and local laws goverr; (40, OOO)f (_10,0_0(_))i (1_0_,0_00)3 (10,000)
4WDL VROC, Governance memberships - WALGA, Centra (20,000). (20,000); (21,000): (21,000)
Bush fire brigades and control and emergency managemen’  (32,000). (32,000) (32,000) (27,500)
CESM . (10,000). ;
Local Emergency Management (125,500) _(500_); (500) (500)
Animal control expense (3,000)  (3,000) (3 000)  (3,000)
Seniors General (2,000)  (2000)  (2,000)  (2,000)
Seniors Meals Service (10,000). (10,000) (10,000) (10,000)
Education - schools and community (100) (100) (100) {(100)
Youth, children and other welfare (3,000) (3,000 (3 DOD)f (3,000)
Kids Central Childcare - _ 4 o
Kids Central member activities (1,000) (1,000} (1,_0_0_0_)f (1,000)
Heaith Officer service (6,000); (7,000)  (7,000) {7,500)
Fruit fly and mosquito control (5,000)'  (2,000)  (2,000)  (2,000)
Health and Resource Centre (?000) (7,000} _(?_',O_OQ):_ - (8,000)
HRC furniture and equment for new bundmg ‘
Medical Service (18,000) (18,000) (18,000) (18,000)
Housmg mamt - GROH (27,0_00_)? (15,000) {15,000} (15,000)
Housing maint - JV Housmg Unlts (Commumty) o :
Housing maint - staff houses being used by non staff o _
Cottage Homes - loan guarantee fee (2,565)  (2,360)  (2,166)  (1,956)
Cottage Homes other . o
Refuse collection, site maint, recycling, (47,000) {(48,175): (49,379) (50,614}
Drummuster o R
Urban storm water and environ protection (1,000}  (1,000) {1,000) (1,000)
Landcare officer (15,000) ('E_O_,O_OO); (10,000)  (10,000)
Landcare projects , I :
Town Planning services (7,000)  (4,000)  (4,000)  (5,000)
Public toilets (4,000)  (4,000)  (4,000)  (5,000)
Cemeteries (1,500)  (2,000)  (2,000)  (2,000)
Cemeteries projects |
Townscape (5,000)  (3,000)  (3,000) ~ (3,000)
Public halls (6,000)  (6,000)  (6,000)  (6,000)
Darkan hall project L
Lake Towerrinning (12,000).  (6,000)  (6,000)  (6,000)
Lake NRM project N R
Darkan Swimming Pool (31,500) (11,500); (11,500)  (12,000)
Pool project/renewal non capital S o _(8_9,5_00_); -
Parks and gardens (Darkan, Dura , Arthur River) {16,000):  (6,500) (6,500)  (6,500)




MATERIAL AND CONTRACTS

Materials and Contracts (OM)

- (1,193,765)

1 2 3 4
_ 2021/22  2022i23 202324  2024/25

Reserves maintenance (1,500)  {1,500). (1, 500) (1,500
Darkan Railway Reserve Public Park and Youth Area (2,500) _(2_,5{)_0)‘ (2,500) (2,500)
Sports clubs and amenities {9,000) (8,000): (9,000}  (9,000)
Footbalt oval E (9,000) (10,000). (10,000) (10,000)
Town dam water supply for recreation (2,000) (2,000)
Community Gym {member managed funds) (3,000)  (3,000)  (3,000) (3,000)
Trails (500)  (500)  (500)  (500)
Library  (15,759)  (16,153) (16,557) (16,971)
Historical building and war memorial maintenance etc. (13,000).  (2,000)  (2,000); (2,000}
Culture - events, cultural projects (Shire and Community) (5,000).  (5,000)  (5,000): (5,000)
Museum project (7000)  (7,000)  (7,000)  (7,000)
The Shed (1,000)  (1,000)  (1,000)  (1,000)
Shed communfty development project _ _ S i
Bridges (Shire) . (69,000)° (40,000) (40,000) (45,000)
Bridges (Grant) o T R B U
Footpaths and back lanes (7.000):  (1,000)  (1,000) (1,000}
Signage (town and rural ) 3 (3,000),  (3,000)  (3,000).  (3,000)
Verges, back lanes, and road sides (town and rural - weeci c (1,500)i (1,500): ~ (1,500) (1,500}
Culverts ; (2,000)°  (2,000)  (2,000). (2,000}
Other maintenance gravel (6,500) _(5_,500): (5,_500)j (5,500)
Maintenance sealed _ - (10,000)  (7,754)  (8,500)  (8,472)
Storm damage ; R _ o
Depot maintenance i (4,000)  (4,000)  (4,500)  (4,500)
RoMan database and transport admin | (10,000) (10,000) (10,000) (11,000)
Building surveyor (6,000)  (3,000)  (3,000)  (3,500)
Declared weed control | . (1,000)  (1000)  (1,000)  (1,000)
Caravan park ~ (10,000)  (4,500)  (4,500)  (5,000)
Information bays and tourism other (6000) (4,000)  (4,000)  (4,000)
Duranillin water supply 5 {2,000) _ ' B
Standpipe water © o (30,000)  (2,000)  (2,000)  (2,000)
Economic development and Saleyards ! {3,000) (3,000) (3,000} (3,000)
Private works o
Vehicle and [acensmg services ~(500),  (BOO) (500)‘ ~ (500)
Administration equipment, stationary, building mamtenance (64,000) (42,000) (42 000) (42,000)
Repaint interior of administration office : o I .
Risk management, OSH, insurance s_upport (7,000)  (7,000)° (7,500}  (7,500)
Plant costs - fuel, parts, licensing, expendabletools ~ (321,5690) (326,722): (332,882). (339,174)
Shed (Members managed funds) (1,000)  (1,000):  (1,000)- (1,000

(859,573) (954,435) (876,689)




ROAD PROGRARM

B c [o] ¥ z AA AB AC_ 7 aD | AE AF_ | A6 A ] Al
1 i ) 2 : 3
2021/22 2022/23 2023/24 2024125
Materials Labour & Plant Furding Materials tabour & Plant -Funding ‘Materials ‘Labour & Plant ; Funding Materials Labour & Plant Funding
Roadworks
ignal . 370,000 315,008 375,000
Boyup Brook Arthur Road {126,856) {158,152) 183,879 (226,000} (36.488)
Darkan Meodiarrup (Darkan South Road)
Bowslling Duranillin Road {104,307) {146.055) 166.965- (210,000} (72,000} {115.060) {93.000)
Darkan Wiliams Road
Maodiarrup Changerrup Road (Moodiarrup to Koj)
Undetermined (38,000) (235,000) (35.000) {260.000)
{243 funding up to cappead amount - only significan! roads) {164,000) {191,000)
{applications for funding where efigible)
Roads to Recavery. {84,B8T) {245,000} 329,877 {64,877) (265,000}, 324877 {80,000) (220,000} 300,000
Funding carvied forward
Boyup Brook Arthur Road {super elevation)
Shields Road
Boyup Brook Arthur Road {cement stabilisation)
Eulin Crossing Road
Rutherford Read
Darkan South {slip fane intersection with Capercup Narth) {29.600) (28.850) £8.450
Darkar South {bends near Campbells) {40,220) {67.652) 103,168
Qld Coliie Road (Gravet reconstruction)
Bowsiling McAlinden fiogdway
Bokal East Arthur - Cement stabilisation
Jackson Road (grave! shealing)
Airlee Road (reseat dusl suppression)
Sandalwoecd {gravet sheeting) {26,480) (83.841) 110,121
Moodiamup South {gravel sheating) {12,450) (46,394) 58,844
|35 Darkan South (recons and super elev 2km south of Darkan) {51,100) (47.664) 91,754
36
37
[ 28]
39 ($1,649.385 allocated for period 2019/20 1o 2023/24)
40|  2020/21 includes $65,387 o/f unspent
[41]
42
|43 W Tree Gully
44 Growden Place {reseal and drainage)
45 £ake Towerrinning reseal access road and car park
| 46| Centre lini (38,000} 38,000
47 Bunce King Bridge
48
| 48]
50 | Other (Shire)
Collie South East Road Reseal (208m x 7m) {5,320} (225}
52 Growden Place {complele intersection works}
53 Coilie South East Road
| 54| Dustsuppressions (sealing for one only, Izbout and plant for 2}
55 Burnel! (resheet and drainage) (11,032) {53,011)
56) Cordering Norih (11,690) {50.019)
[ 57 ]
58
|.5¢] Undetermined (55.000) {95.000) (55,000} (45,000} (55,000) (87,000}
60
61
| 62| Subtotal {457,055} {681,663} 814,221 (387.887) (647,000) 629,877 {398,877): {634,600} 704,877 {396,000) {613,488} 675,000

63




RESERVE TRANSFERS

2020/21 2021)22 2022723 2023124 2024125
Esthinated  Estimated Budgat Hudgat fBudgat Budgst Budgst Budgat Budgel Sudgat Budget Budgsl Budget Budget
Egtimated Transfors Transfers Estimated . Interest  Transfors - Transfers Budget Intorast  Transfars . Transfars Budgat Iterest  Transfers  Transfors Budgel intarast  Transfers . Transfors Budget
Intarast in Out Ciosing Earned In Out Clesing Earnad In Qut Closing Eamed in out Closing Earned in Out Closing
Nama Eatried {+) -} Balances (0.45) (+ - Bafance {0.9%) {+) () Balanca {1.2%) {+) {- Balance {5.2%) {+) {-) Balanca
S $ $ E) 3 E $ ] . B s s 5 E] 5 $ 5 3 H $ %
Leave Recerve 1878 210497 842 {25,000)- 186,338: 1677 188,016 2,256 190.272 2283 162,555
Plant Reserve Z378 667G (1120839 525528 2,102 310000 (465887) 371744 3,346 313,800 (364,000) 324,500 3.900 317,858 (251.685) 394,783 47371 321878 (433.000) 288,397
Buiding Reserve G222 €0 109 0 GITE63 2711 85,850 281,024 2.259 {20,000) 208,282 2400 Q {20.,000) 165,782 1038 5,000 {20.000). 128,772
Stall houging {150,000) {25,000) 125.600) (25,000
Catavan Park Chalel {80.600) {15,000)
Station Mastars House
.Jpdustiial Ste Devalopmant
Composting toilets Boweling and Comatery
income from Sate of houses
Darkan Coliocated Emergency Building {50.000)
Town Devetopment Resarve 636 O TLI0FO4 285 9 1.592 i4 Q 1,607 19 0 1.626 20 a 1.645
Raihway Reserve Developmanl el {70.000)
Car park of HRC in railway resorve
R Resnrva 1.055 40,000 162779 651 162.430- 1.471 {20.0G0)- 144,801 1.433 Q 146,640 1,760 {20.000) £28.400
Heortage Resorve 48 00 5602 23 300 6.015 54 300 6.380 76 300 8,745 81 300 7126
Community Housing Reserve 1183 20000 el 152 583 6105 20,000 (25.000) 148,108 1.334 20,000 (25.000) 144,532 1,734 20,000 {25,000) 141,268 1885 20,000 {10.00G) 152,981
Profitfl ass) on y housing )
Waste h Resarve i 06> [ 122374 488 (100.000) 22,863 200 23969 277 1] 23,346 280 236206
Darkan Swirming Pool Reserva 349 5000 44.083 176 5,000 49,250, 443 £.000 54,702 655 5,000 {52.750) 7,600 1 6,000 13700
Infammation Technelogy Reserve a2z 3000 [t 50.308 201 50,000 a9 100.599: 805 3.000 (70.000) 34,414 413 3,000 Q 37.827 454 3.000 41.281
Eerver upgrade
Barkan Sport and Community Centre Reserve 2395 0000 260523 1,158 230,000 320,681 2.8B6 30,000 353.567 4,243 30,000 7 810 4,854 30.000 422 464
Health and Resourcs Cenlra Resenva
Arthur River Country Club Renawal Reserve 250 G008 34 046 136 6,000 40,182 livd 6.000 46,544 559 6,000 53,103 637 §.000 50,740,
Moodiarup Sporis Club Reserve ER) 5005 Q 14 560 58 5000 19.619 177 5,000 o 24 705 208 5,000 30,053 361 5000 1) 35454
Musoum 1153 {59.000} 124.256 A97 (5.000) 118,753 1,078. (5.000) 115,831 1,390 {5,000) 192,221 1.347 {5.000) 108,567
Landcare Reserve 305 43148 173 (17,080) 20,240 236 26477 38 26,704 322 27,119
Carperats Pianning and Valuation Reserve 311 24837 13¢% {15.000) 10,970 180 (15.000) 5,156 82 5218 B3 5.280
Roed Ressive 744 150000 EEEEEN [:5x) 234,255 2,309 (35.060) 201484 2,418 (ACC00) 163,832 1,887 (30.000) 135848
The Shed 104 11854 47 11,70 105 11,806 142 11.848 142 12,001
Recreation lrails i1 1214 5 1.210 1 1,230 19 1.244 15 1.260]
Communily Gym % B.442 34 8.470- 76 8.552 103 8655 104 8.759
Kids Central [ 616 3 5,704 6,383. a7 6,440 w 8517 78 6585
Econoniic Developmant 28D 20000 73.018 294 40.000 11913, 1.025 114,038 1,379 116317 1,358 $47.713)
0 0 Q aq 4] [+] 0
21,630 666,038 (193,830) 2,602,214 11,563 557654 (1,237,967) 2,223,470 20,011 363,200 (579,000);  Z,047,681 24,572 387,159 {419,715) 2,038,697 24,476 398,176, {543,000)- 1,919,350
408874 {868,744) (175.789) {1.584} (120.347)
488 874 {GaB.T44) (175.763) (7.984} (120.247)




PLANT REPLACEMENT

8 | 3 D E F G v 7T v T 3 1 % L} M ] N =] P i a i R
Iﬂ|| ASsEl Recommend Astual Manufaeture Date Current Purchase kmsirs  Expid 20121 ¥ 2 3 4
Mumber Deseriptica Frequensy Frequeacy Year Purchased Age Monm“na_mum_._m Lifa <HHMH s Budgel Actual {Extimated) ZH22 2223 2324 24023
JGHN DEERE 670G " 8 yes or 8000 hey 1011 years Mz T-Feb-18. 4 312,008 2760 14 HIA
CAT IZH 2014 1-jup-14 7 336.206 7503 19 ZB3.500 245,080
CAT 124 28 LApr18: 5 334,806 5808 19 315,060
2004 CAT 120 - 40,000
018 CAT 12 B
(I backhos and 1 wawonﬂ ER:E& NOW OF NPAr BEW RE EEEE as nmnu:...ﬁ. 2loaders EEEE every E years and rotated- m 0. Bewer loader is Eu E._Bwa. maumma
ZOET Kubota ssv shid sicer (boboan 10 5eas i @7y 23-May-18 4 BAEIG 575
JCB 4CX-5W5-SK ECO Shtemaster 4x4x4 Loader Backhoo 15 years 15 years 2m 23-0et-12. 10 HDEIT: 3578 15 55,600
Volvo L30F 10 years 2010 17-Hay-12 1 262,000 7935 19 7208 35,000
12 years .
2017 Yalvo LS0F 10 yeass 2017 30-Jue-17, 4 243,000 4004 14 HiA
Forkllft . asTegulred asregulred 25,000
ST Heots s sk tear [osbean) S R L
ﬁmaﬁ Eﬁuﬁ& i near new ditien and rep
Eaterpilar BET XL Ceawlet Teacior “SEnSS_._ ma :.ﬂ.m 2010 23-0et12 11 256,617 56 12 155,000
B3 71 Caterpiitar BT XL Crawler Tractor 70 : S ) ) .
Funded and chazged over by DFES, gwﬁw_qa. argto 33:5 ad4-was E%ama ta :uuum___ E 2017/18-new nam_ﬁu in vaﬁpﬁ
2484 Darkan Flre Truek - Hew. Provided by FESA iz 22May-13 150,000
251118 2 4BA Duraniliin Fire Truck - New, Provided by FESA 212 23-May-13. 180060
26 7 Isuzu Asthra River Flre Trock. Provided by FESA 1853 - 18-Dee 09 36,600
27 (I small truck for parks and gardzns, 1 small mainteancs truck for roads with hlab, 1 dual cab small truck for coastructlor tearm, 1 sl wheeler truek. 1 older prima mover Otied out for water 1anker, 3 gther prime movers for uss with 2 side tippers and Moat tratlers far transpartiay plaet).
28 (Prime movers cerrentty plaaned for 12 year change overs, however ldsally wo would plan for 10 years and change Il requized .2, 2igh malnt. and keep for Jonger If 6o matal lssues)
29 T8 Hino 921 crew cab small truck used for constructlan team 8yrs 10 years 2014 Elulls T 75,000: 107713 19 23,500 80,080
30 iT15 Hlno 500 Serles ST Truek {small maintesance tlp truck} 103518 12 years 2010 1-lun1i 11 B2761 131808 19 BATH 20,000
31112 Hino parks tuek (2ot traded when replaced - wont be replaced) wodt be replased 2004 1Dee 05 17 37.55E 216918 1z 32,600
3212 2018 Isuzu HRL (Gardeser’s truek) 1GyrS 12 years 2018 12 Det-18. 3 45,800 23066
EERi [suxu Biga GX2 385 [prime mover -water car) 10318 15 years 2604 &Dec-B4 17 143,160 272450 10 19,633 170,600 | 170,000
34 jr22 I5ues Giga used (prime moves 2) 16315 14 years 2003 21-Npw16" 13 74,50 255100 19 WA 70,680
207 15wy Gigs (primo mover 3) 1615 12 years 2017 1-Jun-17 4 147,520 71337 19 HA
E018 Isuy Giga Prime Mover -4 1G¥ys 12 yenrs 2013 2 Dec-18 3 153,77 45715
37 2018 Istzu & Wiesler 1t 315 18 years 2018 4Fel-19 3 154,420: Z3E72
[38 a5 7 2004 Hiivo 821 creie sl S i s EERE L 16,00
EER 2010 Mina 500 Serles ST Pruck gt
ol
41 2018 uﬁwzmw E»Egmgnﬁ 5@?@ trada ngau_.n gﬁm
43 ] Toon Eiga (42385 -10,600
24 | ..qanuvﬁuwgaama_m B
45 1
(45 |
{48 | (3 slga :wv_um :E_mﬂ _,%_unu__ ﬂ:: TIEW OF REAT OeW at mw.s.m. waler ”aaa.. Eu_ﬁ& 5:: Snga 3.:_ Tuel tankers as needed, Nﬁﬁ_un Nozts to ba ;Emﬂa with oze flat Float sultabie for Bm@.&
49 [sP&3 20401 Sida Tipplag Trafer - Nol 1520 years Zyes 2001 14-Sep-04: 20 42,900: 20,080
.Wal SPi10 1933 Haultwora Trilaxla S1de Tipping Traller - No2 15-20 ypars 1533 ETNoviy: 28 50.000: 23,600 168,00¢ [ 120,000
51 {SPEIZ Z012 Bvertrans Tri-Axle Side tipping Semi Tralier- Ho 3 520 yours BHyrs ez 12-Jun-12: 9 93,620 45,63
52 15PEIL 1953 Marshall Telaxle Water Tanker plus IMprovements 15 years 1989 SMay1L ks 46,203 220 0,080
1985 Low Loader Tandem Axle Float as roguired 1965 1-Oet-02 55 23,800: 5580
1955 Bischolt 9.7m Tr/d npa wopumu as required 7 1Dec-19:  #VALTEI 8L318: 15,151
P53 Side Tipplag Tralier - Hol. - : el D s reguined . TR : . .
107 usamﬁsﬁeenﬁwaagg Moz e egudnad 508 [ 12,000
57 BOER Bvertrans Tel-Axio Bide Tigoiog Teallsr-No 3 e a5 roguired” o )




PLANT REPLACEMENT

8 | c | D i E [F ] G H | + ] 1 1 «x L M [ N I c P ! Q R
I.m|| Asset Recommend Artual Hanulactuze Date Currgnt - Purchase kmsthrs  Expid 20121 H z 3 4
Humber  Description Freguency Freguency Year Purchaszd AfE . MHMHMMM_M_ Lita <M”HWM__ G Budgel Actuat {Estlenated Zh2z ] 2 24125
(e s requived 5,660,
.Egmﬁwa:uqsgbgsgq e R o
{Roliers goverally replaced with new 2.%2:&53 DOAT AW Ssmz_g 611 an as heeds wﬂg 5 gmaa o na_ﬁa;—_g Bauauuhn. ;;ER,&
62 |r12 2013 CAT Padfoot roller 1520 years 2013 Z4-How-17 5 113,000 1578
CAT et réiler 15-20 yoars 20 318 2014 Ha R k] K 175,505 33 1320 138,080
Gaterplliar FS-3000 Poeumatls Compactor {multl roller) 15-20 years 2y #2n 17-3un-11 1 192,273 e 1520 74,600
Vibromax T 1520 years 2021 17-Mar-21 ] 133,28 8 1520 ®a 150,680 131,221
iz ..m.ms&%xsﬁﬁ i RO P . o : 3 S . ST
i 234 CAT it rofler ESE :
‘CatRotier B
" ..,._uzﬁwn -35,089 Rrk
{1 wnu» s&mu r:?:h Eﬁnuummm mum to iow trade vales - muﬂansmm wau.. at Arthur EqE. nn:nn..... ﬂ:S .
1835 Jb Serles 2000 Tracter 108 vepiaced 15-Mar-56 24,850 20 4431
2007 KUBUTIA MT040 _”85-_ as reguired 1-Dee-07 4£4,250; 17 28 18,850 60,008
<2 KERUTOA 7640 (2007 e ) s 15,600
2081 Koller Road Broom As regubred ZHovD2 36639 4,500 45,0600
1558 8m Squirzed eheiry Pieker A% reguired 25-0et-88 25,500 £575
77 |sPss Trea mEmEu mus >nﬁuas5 a5 regulred L1537 60,004 12 5,218
78 [R69 11 Road Broom - : R S es .
53
80 [ox CED Velicle . 3years 2080 TApr-20 51404 13405 £1,000
FET 61 CRO Vaiela S RRED R DR 32,000 S
{82 |62 Works Manager Vehitls o2575 {test market) 2020 1-May-2 A0, 70T 52.205 8782
|.mqnw X $§kuu&®nq§£$ AR LS Co o S 24728 31,857
&4 |
85 {approx & £0 wies, 4 noar new rodallng down {0 road works as replaced)
§ years ’
c23 Toyota Bhux £x2 dual ead {suparelsor parks) parks/eemaln llfe 2014 1-5ep-14° 7 3,80 182577 18 24,650 34,000 0 25,000
. 86 | roads
Tyrs
CZ5 Hoigen Coloradg (Bulaer) Bulldgriremaln 2014 21Febr14 7 23.041 3913 140 25690 28680
57 | lita raads
7515 machanle
G256 Toyota (#echasic) - replace way storage [ 2020 iremalz 1ifs 2014 ZEApr-14 7 24408 36Em 149 19,600 33,000 a 34.009
89 roats
4 yi5lead
" G4 Holten Cotarada 434 (Leading Hand) fandiremaln life 2015 1-0¢t-15 6 2221 200436 1® 24.500 34,000 0 35,000
roads )
F90 [ozs Hllux Dual Gab (roads ex parks) 2009 BApr-10 12 23804 2482 10 13,000
G971 |c3 ¥ Hofden Colarada 4X4 [raads} 2010 T-Oct-1G. 11 .01 313842 1¢ 10650
07 Joz2 Hltux - {roads ox mechanl) 2006 15-Jan07 15 17,091 148518 10 5,000
EER [ Rodso{ronds) 2006 -Mar06 15 18,311 JEELEY] A 3500
52 lozo Holfen Rodea Ttop (roads) 25 12-Jan-05s 15 25,200 305400 5 7.000
EER T Pard Courler 4xd Spray ute 1539 31.Aug.53 22 198577 258518 5 wlmewe
94
97
E3
99 Glanal Ferrarl 730 hlgsel Rldesn momer as requlred EMaya? 33.181- 13 46.060
100 Kubata zer0 mE,me. mawer as reguired 1-Hew-15 10,550; 5 2500 1000 13.85%
1071 |he iPerrariHomer - : CEUT s regtren ST . S K RREER 500
{302] zngnﬁeuﬁmﬁaaﬁﬁ PR S ERE NP LHORIS - 18860 - 5. o A0 RS
304
105
06|
107 Het Qutlay fequired 4,365,043 430,003 113850 463,887 364,000 251,565 433,000




PLANT REPLACEMENT
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8 [ i D [ £ I F G 1 H [ 1 T 3 K 1 ¢ ] M | N i
Assot Recommend Agtund Manufaeiors bata Cuorrent wE.anamm Emshrs  Bxptd 20021

(M
(5]
-

Cost (GST we | ke Butget Actual (Estimated) 21z amzg 2 225
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[708]
109
[118] Het Butlay funded by:
i1 .
[112] Opzning Balancs In Reserve Account 319,88 319,812 525,530 LI 324.6m 354,785
113
[ 714] Interest ua lavestment 2878 2978 Z10 5,318 3900 4737
115 ‘Plant Depreclation Transferved to Roserve 253,801 256,243 250,000 253900 267,859 271,876
116 Additlonal Funds transferred to Reserva 45,000 £0,435 0000 50,0600 50,060 50,000
117 Net Dutlay Requlrad -480.000 -113,839 465587 364,000 251,865 433,000
118
s.._,.u_m. Tatal baing coatributed (o reserve fund lncluding Interest Ji6.672 319,557 312,102 317,246 321,758 326,614
120 .

[121]
[122]
123 Tota transferred (0 veserve exthsding toterest
124
[125]
126
1727 ]
128
[129]

313,801 316,679 HE.000 313,500 3783 321,876




BUILDINGS

2 3

4

i
202122 2022723 2023124

2024425

Labour & Plant Grants! Resarve Labour & Plant Grants! -Resorve Matenals -Labour & Plant | Granis/ Reserve Materials
Contribution :Funds Contribution. Funds Centrbutie Funds

5 5 ns

Matarials -Malsrials

Labour & Plant .Grants/

Reserve
Contnbutio  Funds
ns

stafl housing
building reserve

(500,660} (Z0.000) 450,000, (25,000) 25,000 (25,000): 25,000 (25.000)

25,000

depot shed
communily bousing

(25.600) 25,000 (25.000G) 25,000 (25.000) 25.000 (10.000)

10,000

Station House

grant (20.000):

building reserv

New cholet at caravan park

(25.006) (1,060) 15.000

buildirgg reserve

Shira Offise Solar Power
Industrial Sila Development

Bowelling/Caematery composting tailst

grant (8.700)

building reserve
Health and resaurce coenlre expansion

Granls eff

Reserves
Health and Rescurce Cenlre Solar Power

Drarkan and Districl Sporls Club Solzr Power
Darkan and Districts Sports Club Ceol Reom

Oval Changerooms

Mew and rengwal of buildings other

{20.000) (10,000} 20,000 (20,000} {10,000} 20,000 (20,000}

{10,000} 20,000

Subiotal

(550,000} {29.700) ] 490,000 (70,000) {30,000} a 70,000 {70,000} {10,000): o 70,000 {55,000)

{10.000) 2 55,000

Tatal Expenditure
Total Granls arwd Conliit

(80,000)
0

(579,700)

{100,000}
Q a

{65.000)

Total from Reserves

450,000 70000 70,000

55,006

Tatal from general Shire funds

89700 30.000 10.000

10.000

. IS TN

Reserves tab (transfer from communily housing)
Reserves tab (lransfer from Rec)




INFRASTRUCTURE - OTHER
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202122

202223

2023/24

rastrusture

Malerials

_rmuo_: &
Piant

Grants!
Contributions

Reserves 'Malerials

Labo
Piant

ur & Grants/ Reserves

Contributions

Materials

Grants/
Contributions

Labour &
Plant

Resgerves

Foatpaths and tawn paving

(20,000)

{5.000)

{10,000}

(5.000)

e[ o~

Seal back lane
Seal behind businesses Burrowes Sireel and hall

car park

Burrowes Sireet Parking area opposite HRC adjacent o play area

Car park ang lighting HRC and Hall

Uy S Y
Ll R o=l

P POy
P w

Darkan Tourist Info Bay signage
sontributions from tourist commitlee
Path at cemetery

15

Rail trail signage

reserves
Kytie Dam project
Granis/Contribulions

(67,000)

{14.000) 53,811 12,080

Tesenves

Raflway Reserve Family and Youth space
Pump Track

(#10.000)

{10,200}

Shade Shelter, Sealing, Landscaping (LRClphs2})

(110,000)

(20,000) 60,000 70,000

[reserves

| 24
25

granis and conlsibutions
Car park gpposite HRC

{(19,115)

(34,074}

26

Duranillin Water Supply

2

~

Darkan Refuse Sile

(100,000)

{20,000} 100,000

28
29

Less transfer from reserves
Lighing improvements

3

<@

Lake Towerrinning Jetties

31

[33]

:Playgrounds
Cricket Oval Infrastaucture {LRCiph2)
Patable Water Infrasiructure (LRClph2)

{17,000)
{25.000)

{40,000
17,000
25,000

20,000 26,000

Lake Towerrinning Shade Shellers and Landscapinc

(40,000)

27,998

37

New and renewat of inskraslructure assets - gazebos, niche walls, fighling. sporting facs

ies, fencing, waler supplies, car parl

(10,000}

{10,000)

(10,000}

Subtotal

(488,115).

(98,074) 183,907 182,080  (60,000)

{15,000} 20,000

20,000

(20,000

{15,000} 0

Total Expenditure
Total Geants and Coniribitions
‘Total from Reserves

(586,189)
183,967
182,080

(75.000)-

20,000
23,000

(35,000}
0
0

Total from general Shire funds

220,202

35,000

35,000




Abbreviations used throughout the document

BBG — Blackwood Basin Group

BBI — Blackwood Biosecurity Inc.

BBHC — Betty Brown Historical Centre

CBP — Corporate Business Plan

DBCA — Department of Biodiversity, Conservation and Attraction

DPLH — Department of Planning, Lands and Heritage

DoT — Department of Transport

ESL — Emergency Services Levy

LCRI — Local Community Roads and Infrastructure (Economic stimulas funding program
implemented by the Federal Government as a result of COVID pandemic)
OE —Operating Expenses

OM - Operating materials

pa —per annum

WAX —West Arthur eXpression

36|Shire of West Arthur Corporate Business Plan
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