
 

 

  

 

 

CONFIRMED MINUTES 
 

Shire of West Arthur 
Special Council Meeting 

13 April 2023 
 

MISSION STATEMENT 
 
To value and enhance our community lifestyle and environment through strong local leadership, 

community involvement and effective service delivery. 

DISCLAIMER 
No responsibility whatsoever is implied or accepted by the Shire of West Arthur for any act, omission or statement or 
intimation occurring during Council or Committee meetings or during formal/informal conversations with staff. The Shire 
of West Arthur disclaims any liability for any loss whatsoever and howsoever caused arising out of reliance by any 
person or legal entity on any such act, omission or statement or intimation occurring during Council or Committee 
meetings or discussions. Any person or legal entity that act or fails to act in reliance upon any statement does so at the 
person’s or legal entity’s own risk. 

The purpose of this council meeting is to discuss and, where possible, make resolutions about items appearing on the 
agenda. Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, 
no person should rely on or act on basis of such decision or on any advice or information provided by a member or 
officer, or on the content of any discussion occurring, during the course of the meeting. 

In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding any 
planning application or application for a licence, any statement or limitation of approval made by a member or officer of 
the Shire of West Arthur during the course of any meeting is not intended to be and is not taken as notice of approval 
from the Shire of West Arthur. The Shire of West Arthur warns that anyone who has an application lodged with the Shire 
of West Arthur must obtain and only should rely on WRITTEN CONFIRMATION of the outcome of the application, and 
any conditions attaching to the decision made by the Shire of West Arthur in respect of the application. 

Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 (e)) establish procedures 
for revocation or rescission of a Council decision.  

The Shire of West Arthur expressly disclaims liability for any loss or damage suffered by any person as a result of relying 
on or acting on the basis of any resolution of Council, or any advice or information provided by a member or officer, or 
the content of any discussion occurring, during the course of the Council meeting 

 

These Minutes were confirmed at the ordinary council meeting on: 27 April 2023 

Signed:  

Presiding Member at the meeting at which the Minutes were Confirmed. 

 

31 Burrowes Street, Darkan  
Western Australia 6392 

Telephone: (08) 97362222 
Facsimile: (08) 97362212 

shire@westarthur.wa.gov.au 

mailto:shire@westarthur.wa.gov.au
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MINUTES OF SHIRE OF WEST ARTHUR 
SPECIAL COUNCIL MEETING 

HELD IN THE COUNCIL CHAMBERS 
ON THURSDAY, 13 APRIL 2023 AT 9.00AM 

 

1 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

The Presiding Member declared the meeting open at 9.05am. 

 

2 ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE  

COUNCILLORS: Cr Neil Morrell  (Shire President) – Online 

 Cr Graeme Peirce  (Deputy Shire President) – In person 

 Cr Karen Harrington  In person 

 Cr Robyn Lubcke  Phone 

 Cr Adam Squires Online 

 

STAFF: Rajinder Sunner (A/Chief Executive Officer) 

 

APOLOGIES: Vin Fordham Lamont (Chief Executive Officer) – On leave 

 Cr Duncan South   

 

ON LEAVE OF ABSENCE:   

 

ABSENT: Cr Neil Manuel  

 

MEMBER OF THE PUBLIC:   

 

3 PUBLIC QUESTION TIME  

Nil 

4 DISCLOSURES OF INTEREST  

Cr Karen Harrington declared an Impartiality Interest in relation to Item 5.1 - Out Of Budget 
Expenditure - Resurface Darkan Bowling Club Synthetic Greens as a holder of an executive position 
on the Darkan and District Sporting Club (Inc) and volunteering in both monetary and operational 
decisions regarding the Darkan Sports Complex. 

Cr Robyn Lubcke declared an Impartiality Interest in relation to Item 5.1 - Out Of Budget Expenditure 
- Resurface Darkan Bowling Club Synthetic Greens as a member of the Darkan and District Sporting 
Club (Inc) and Treasurer of the Darkan Bowling Club. 
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5 CORPORATE SERVICES 

5.1 OUT OF BUDGET EXPENDITURE - RESURFACE DARKAN BOWLING CLUB 
SYNTHETIC GREENS 

File Reference: ADM280 

Location: N/A 

Applicant: Darkan and District Sporting Club (Inc) 

Author: Melinda King, Manager Financial Reporting 

Authorising Officer: Rajinder Sunner, Manager Corporate Services 

Date: 3/04/2023 

Disclosure of Interest: Cr Karen Harrington 
Cr Robyn Lubcke  

Attachments: 1. Lease from Shire to Sporting Club ⇩  
2. Term Deposit 4282180 Analysis April 2023 ⇩  

3. Letter from DDSC 7 April 2023 ⇩  
4. TD Bendigo Bank Expires 28 June 2023 ⇩  

5. TD Bendigo Bank Expires 5 May 2023 ⇩  
  
SUMMARY: 

Council is requested to consider approving an out of budget transfer of $180,028 from its Darkan 
Sport and Community Care Centre Reserve for the purpose of resurfacing the synthetic greens at 
the Darkan Bowling Club to the Darkan and District Sporting Club Inc. 

BACKGROUND: 

In circa 2007, the various sporting clubs in Darkan decided to co-locate to the current site and 
become affiliated with the Darkan and District Sporting Club (Inc). As part of the attached lease 
agreement between the Shire and the sporting club (see Item 17), it was agreed that a renewal fund 
would be created whereby the sporting club would make annual payments into a dedicated Shire 
Reserve account and the Shire would make matching payments up to a specified limit. This would 
help to ensure that funds would be available for future large projects at the club without the need for 
either party to suddenly come up with a large sum of money. 

The current bowling green was laid in 2010, meaning that it has certainly lasted longer than many 
synthetic greens. 

COMMENT: 

The Darkan Bowling Club had planned for the resurfacing of the green to occur later in the year and, 
potentially not until this time next year. The preferred supplier, however, contacted the club a week 
or so ago and said that it already has the materials and that it now has availability in its schedule to 
undertake the project in the next few weeks.  

It is likely, therefore, that the supplier will need to be paid before the next Ordinary meeting of Council 
on 27 April. 

Pursuant to s5.4(a)(i) of the Local Government Act 1995, the Shire President has called a Special 
meeting of Council to consider approving the use of Reserve funds to transfer to  the Darkan District 
Sports Club Inc. (DDSC) of $180,028 as per letter received from DDSC dated 7 April 2023. 
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CONSULTATION: 

President, Darkan and District Sporting Club (Inc) 

President , Darkan Bowling Club 

WALGA Governance Team 

STATUTORY ENVIRONMENT: 

Local Government Act 1995 

s5.4 Calling council meetings. 

s6.8 Expenditure from municipal fund not included in annual budget. 

s6.11 Reserve accounts 

 

POLICY IMPLICATIONS: 

Investment of Surplus Funds. 

FINANCIAL IMPLICATIONS: 

The loss of interest of $3,799 from Reserve term despot invested with Bendigo Bank on 13 February 
2023, expiring 28 June 2023. We need to amend (Expiring 5 May 2023) the Term Deposit to draw 
the funds down to make a payment to DDSC. 

STRATEGIC IMPLICATIONS:  

West Arthur Towards 2031 

Theme: Built Environment 

Outcome: Our built infrastructure is well maintained, attractive and inviting 

Strategy: Community facilities are continually reviewed and upgraded as required through asset 
management plans 

RISK IMPLICATIONS: 

Risk management is the removal of uncertainty from business decisions. Risk is expressed 
in terms of likelihood it may occur and the consequences that may flow from it. The 
consequences may be positive or negative or simply a deviation from the expected. The risk or 
consequence may be related to health and safety; financial; business or service interruption; 
compliance; reputation; or the environment. Reference to the risk matrix below will generate a 
risk rating by assessing the likelihood and consequence and multiplying these scores by 
each other. The greater the risk rating, the greater the risk and the higher the need for specific plans 
to be developed. All items with a risk rating greater than 10 should be added to the Risk Register 
and specific controls developed.  

Risk Themes: 

A risk theme is the categorising of risk. For example, the collection of risks that represent compliance 
failure. The risk themes in the shire Risk Register include: 

• Business Disruption 

• Community Disruption 

• IT or Communications Failure 

• External Threat or Fraud 

• Misconduct 

• Inadequate safety or security practices 

• Inadequate project or change management. 

• Errors Omissions or Delays 



Special Council Meeting Minutes 13 April 2023 

 

Item 5.1 Page 6 

• Inadequate Document Management Processes 

• Inadequate supplier / contract management 

• Providing inaccurate advice / information 

• Ineffective Employment practices 

• Compliance failure 

• Inadequate asset management 

• Inadequate engagement practices 

• Ineffective facility or event management 

• Inadequate environmental management 

Risk Matrix: 

Consequence  Insignificant Minor Moderate Significant Severe 

Likelihood  1 2 3 4 5 

Almost 
Certain 

5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

Description of Key Risk Release of funds without necessary safeguards 

Risk Likelihood (based on history and with 
existing controls) 

Almost Certain (5) 

Risk Consequence Significant (4) 

Risk Rating (Prior to Treatment or Control): 
Likelihood x Consequence 

Extreme (20) 

Principal Risk Theme Compliance failure; Community disruption 

Risk Action Plan (Controls or Treatment 
Proposed) 

Council to approve use of Reserve funds 

 

VOTING REQUIREMENTS: 

Absolute Majority 

RESOLUTION  SCM-2023-032 

Moved: Cr Karen Harrington 
Seconded: Cr Adam Squires 

1. That Council is requested to consider approving an out of budget transfer of $180,028 from 
its Darkan Sport and Community Care Centre Reserve for the purpose of resurfacing the 
synthetic greens at the Darkan Bowling Club to the Darkan and District Sporting Club Inc 

CARRIED BY ABSOLUTE MAJORITY 
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Ref Amount Date of Expiry No Of Interest Interest 
Number Invested Invest Date Days Rate Due Comments
4282180 $1,647,242.63 13-Feb-23 28-Jun-23 135 4.10% $24,979.42
4282180 $1,647,242.63 13-Feb-23 05-May-23 81 3.70% $13,525.44 Amend Term Deposit to pay DDSC

NEW $1,480,740.07 08-May-23 28-Jun-23 51 3.70% $7,655.22 Re-Invest till 28 June 2023

Term Deposit Amount $1,647,243
Plus Interest $13,525
Less: Paymnet to DDSC -$180,028
Re-Invest $1,480,740

Shortfall in Interest $3,799
Intial TD Interest $24,979
Revised TD Interest $21,181

Shire of West Arthur
Reserve Funds Term Deposit 
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Darkan And Districts Sports Club Inc. 
Memorial Drive 

Darkan WA 
 

 
Secretary: Nerissa Smith 

29 Arthur Street 
Darkan WA 6392 

 
7th April 2023 
 
The CEO  
Shire of West Arthur 
Burrows St 
DARKAN WA 6392 
 
 
Dear Mr Fordham-Lamont, 
 
The Darkan District Sports Club (DDSC) are undertaking the replacement of the synthetic bowling 

green over the next coming months.  

As part of our business plan, the green is required to be replaced after 15-20 plus years. To fund 

this synthetic green, the DDSC committee will need to access the sinking fund established for 

capital maintenance of the facility.  

The Darkan Bowling Club has sourced two quotes (attached). There are limited businesses that lay 

synthetic bowling greens given the specialised nature of this job. The cheaper quote has been 

accepted from Ever Green Synthetic Grass.  A third quote was not sourced as the company was 

located over east and it was likely that timing and cost would be prohibitive to the project.  

An invoice has been attached to request the amount of 180,028.00 which is the accepted quote 

amount. The funds are requested to be transferred to the DDSC bank account for administration of 

payment direct to the company during the synthetic green works. We are required to pay the 

$150k instalment by the 17th April 2023 to ensure works can start thereafter.  

The volunteer committee would like to thank the Shire of West Arthur for its continued support of 

the community shared sporting facility. It is a credit to our town and provides a centre for our 

community to connect.  

Yours faithfully 
 
 
Nathan King  
DDSC President 
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Shire of West Arthur

13-February-2023

31 Burrowes Street

Darkan WA 6392

dceo@westarthur.wa.gov.au

Fax: 08 9736 2212

Our Ref:

Maturity Date:

Deal Date: 13-Feb-2023

28-Jun-2023

Settlement Date: 13-Feb-2023

Interest Rate:

Interest at Maturity: 24,979.42AUD

 4282180

Instrument: Term Deposit

Lender:

Borrower: Bendigo and Adelaide Bank Limited

Principal: AUD  1,647,242.63

Shire of West Arthur

We confirm the details of the following transaction:

4.1000%

Regards

Bendigo and Adelaide Bank Limited

Thank you for transacting with Bendigo and Adelaide Bank Limited.

This is a computer generated document and does not require a signature.

If you require any further information regarding this transaction please contact Financial Markets on 1800 633 511.

bendigobank.com.au

Financial Markets.

The Bendigo Centre, PO Box 480, Bendigo VIC 3552

p 1800 633 511 e MoneyMarket@bendigoadelaide.com.au

Bendigo and Adelaide Bank Limited ABN 11 068 049 178, AFSL/Australian Credit Licence 237879 A1406582, OUT_1454809, 28/07/2020
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Shire of West Arthur

05-April-2023

31 Burrowes Street

Darkan WA 6392

dceo@westarthur.wa.gov.au

MKing@westarthur.wa.gov.au

Fax: 08 9736 2212

*** This has been amended ***

Our Ref:

Maturity Date:

Deal Date: 13-Feb-2023

05-May-2023

Settlement Date: 13-Feb-2023

Interest Rate:

Interest at Maturity: 13,525.44AUD

 4282180

Instrument: Term Deposit

Lender:

Borrower: Bendigo and Adelaide Bank Limited

Principal: AUD  1,647,242.63

Shire of West Arthur

We confirm the details of the following transaction:

3.7000%

Regards

Bendigo and Adelaide Bank Limited

Thank you for transacting with Bendigo and Adelaide Bank Limited.

This is a computer generated document and does not require a signature.

If you require any further information regarding this transaction please contact Financial Markets on 1800 633 511.

bendigobank.com.au

Financial Markets.

The Bendigo Centre, PO Box 480, Bendigo VIC 3552

p 1800 633 511 e MoneyMarket@bendigoadelaide.com.au

Bendigo and Adelaide Bank Limited ABN 11 068 049 178, AFSL/Australian Credit Licence 237879 A1406582, OUT_1454809, 28/07/2020
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6 CLOSURE OF MEETING  

The Presiding Member declared the meeting closed at 9.10am. 
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